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PREFACE
.
The paper here submitted is intended to form the basis for a
I more extended study of trade unionism in the custom tailoring trade.
The attempt has been made, however, to give the present chapters
some value apart from the more thorough investigation which has been
planned for the future. The writer was employed in the central of-
fice of the Journeymen Tailors' Union of America from 1902 to 1909,
and has had opportunity to study the organization and policies of
the union; it was primarily for this reason that the present subject
was chosen for a thesis.
The officers and members of the Tailors* Union have been of
great, assistance in the preparation of this study, special thank*
being due to Mr. E. J. Brais, secretary of the union, and to Mr.
John B. Lennon, former secretary. The writer also wishes to express
his appreciation of criticism and advice given by members of the
Economics Seminary, University of Illinois.
University of Illinois,
June 1, 1912.
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CHAPTER 1.
HISTORY OP THE TAILORING TRADE
1. Ancient and Mediaeval Times. Rise of the Trade in England.
It has often been said in jest, that tailoring is the oldest
of the mechanical occupations, inasmuch as,
*Adam himself 'twas he begun the trade,
And for himself and Eve both aprons made.** (1)
However this may be, it is certain that the trade is an
ancient one. It is especially true of this industry, that in the
olden times, it was confined to the household. During the period
covered by ancient history, it is probable that there were few per-
sons especially trained in the making of garments for others, ex-
cept the women and slaves of private households, or those attached
to official or royal establishments. The rise of tailoring as a
handicraft belongs distinctively to the Middle Ages, but, since we
are concerned mainly with its modern forms, it will be sufficient
to start our investigation with the rise of a strictly journeymen
class of tailors in England.
(1) "A new poem on the Ancient and loyal Society of Journey-
men Taylors, etc.'* 1725. By Henry Nelson, Bricklayer,
one of the Brethren. Galton, The Tailoring Trade, p. 27.
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There is some evidence to show that the rise of such a class
occurred about the middle of the 17th Century. (1) Previously,
it seems that wealthy customers bought their cloth direct from
wholesale clothiers, and then either took it to a master working-
tailor (2) to be made up, or had it made up by a tailor in their
own household. The poor made their own garments or bought second-
hand one 8. in the first half of the 17th Century, however, there
arose In London, and probably in other large towns, a class of
shop-keeping master tailors, who were "capitalist*" in a genuine
sense. (5) Formerly, all persons recognized by law as being en-
titled to engage in the selling of garments, or making them up to
order, were in a chartered Company. In London, for example, this
Company was called "The Company of Merchant-Taylors of the City of
London, and the Master Working Taylors, Freemen of this City, and
(1) By this it is not meant that there were not wage-working
tailors earlier than this, for there were, both in the
gilds and outside of them, and some of these workers were
called "journeymen." They did not, however, form a per-
manent class, inasmuch as in most cases they had an op-
portunity to rise to the standing of a master; moreover,
the method of production was not capitalistic.
(2) By "master working-tailor" is meant the head of a house-
hold establishment, in which master and apprentices were
associated upon equal social terms.
( 3 ) Galton, p. xvi.

members also of the said Company. (1) As implied by the title,
this Company included both"Master-Taylors" and "Merchant-Taylors.
*
As nearly as we can interpret the language of the period, the
"Master-Taylors" were recruited from the comparatively small number
of journeymen who acquired the specially skilled part of the busi-
ness, namely, the cutting-out; (2) whereas, the "Merchant-Taylors'*
added to this accomplishment the business of buying the cloth need-
ed for garments. We may therefore distinguish the cloth merchant,
who made no work, but simply sold goods; the merchant-tailor, who
both sold goods and made work; and the master-tailor, who sold no
goods, but made up work from goods furnished by the customer. All
(1) Galton, p. xviii, Footnote 1. The London Companies were
the successors of the Craft Gilds. The latter had in-
cluded the master-workmen of their respective trades. By
a process of union, selling merchants came to be included
in the Companies. Both merchants and master-workmen were
interested in maintaining the old system of monopoly
charters and apprenticeship. Opposed to the members of
the companies were merchants who did not wish to be bound
by the charter, and journeymen who desired to work with-
out a legal apprenticeship. (See Webb, History of Trade
Unionism, p. IS, and note.) The Tailors 1 Companies seem
to have retained their connection with the trade longer
than usual. Thus Webb states, "By the 18th century the
London Journeymen had lost whatever participation they may
possibly once have possessed in the Companies, which had
for the most part already ceased to have any connection
with the trades of which they bore the names." History of
Trade Unionism, p. 15.
(2) Webb, History of Trade Unionism, p. 25
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these classes, but especially the merchant and master tailors, re-
garded with indignation the rise of the new shop-keeping class. The
master-tailors of the Company kept only one or two journeymen, who
lived on the master's premises. The shop-keepers, on the other
hand, frequently rented a shop in a fashionable neighborhood, giv-
ing long credit to their wealthy clients, and enploying in their own
workshops numbers of journeymen during the busy season. (1) These
journeymen are described by Campbell in the London Tradesman (London,
1747), as follows: ( 2)
"The next class (to the foreman) is the mere working tailor;
not one in ten of them knows how to cut out a pair of breeches; they
are erployed only to sew the seams, to cast the buttonholes, and
prepare the work for the finisher. Their wa^e*, by Act of Parlia-
ment, is 20 pence in one season of the irear, and half-a-crown the
other; however a good hand has half-a-crown or three shillings.
They are as numerous as locusts, are out of business about three or
four months in the year, and are generally as poor as rats. The
house of call is an ale-house, where they generally use, the land-
lord knows where to find them, and masters go there to enquire when
they want hands. Custom has established it into a kind of law, that
the house of call gives them credit for victuals and drink, while
they are unemployed; this obliges the journeymen, on the other hand,
to spend all the money they earn at this house alone. The landlord,
when once he has got them in debt, is sure to keep them so, and
by that means binds the poor wretch to Ms house, who slaves only
to enrich the publican."
(1) Webb, History of Trade Unionism, p. 26.
(2) Quoted by Oalton, p. 3, footnote.
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As indicated by the above extract, wages were fixed by law and
paid by the day. Hours were also fixed by law, and in 1721 the
legal working day was from six in the morning until nine at night,
allowing half-an-hour for breakfast and an hour for dinner. (1)
To tell in detail the history of trade conditions in England
after the rise of the journeyman class would take us too far afield.
We must, however, note one matter of importance; namely, the early
existence of piece rates, and the opposition of the workers to this
method of payment. As shown above, the early journeymen received a
flat time-rate, fixed by law, the law, however, taking some account
of the difference of seasons. The first mention of piece-work to
be found in our references is made in connection with a strike in
Birmingham, in 1777. (2) At this time the merchants advertised for
one hundred journeymen tailors for piece-work, claiming that the
men could earn sixteen shillings and upward a week. This in a coun-
ter advertisement was denied by the men, who said that the masters
were in reality attempting to get cheap labour, and that at the
piece-prices offered it would take an extraordinary hand to earn as
much as twelve shillings. The strike arising out of this affair
was prolonged for some time, and there is no record of the final
result. The essential point, however, is that the opposition of the
men to the piece-system was on this occasion practically unanimous.
(1) Webb, in preface to G^lton, The Tailoring Trade, p. v.
See also in the same work, pp. 7-8, the reprint of "An
Abstract of the Master Taylors 1 Bill, etc."
(2) oalton, pp. 71-74.
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By 1800 certain "friendly societies" had sprung up in the
various trades, including that of the tailors. These organizations
were often known as "clubs," and so far as published rules are con-
cerned, they seem at this tine to have been purely beneficiary.
About twenty years later, however, (1818), we have documentary
accounts of their trade rules, showing that they are maintaining
combined activities similar to those of present unions. Of chief
interest, here is the fact that oertain sects had sprung up among
the London Tailors* Clubs, one division being Known as "Flints" and
another as "Dungs," and that the "Dung*" accepted both piece and
day work, whereas the "Flints" would work only by the day. Galton
conjectures that the "Dungs" may have been inferior workmen, who
had at times perhaps taken the places of better men during strikes.
(1) However this may be, the acceptance of piece-work by any or-
ganized tailors shows a change from the Birmingham attitude in 1777.
That piece-work was gradually coming in is also shown by certain
documents published in 1811. The first, an address by a Committee
of Master Tailors to the trade at large, complains among other
things that the masters are not at liberty to change their men "from
day work to piece-work" without the leave of their servants. (2)
The second, an argument on behalf of tfc© .-journeymen against a bill
brought into the House of Commons by the Master Tailors, recites
that the trade has "a printed list of prices for work done by the
(1) oalton, p. lxxiv. See also p. 151. The term "dung" was
used in America as late as 1885, meaning a "scab." Thus
in the following extract: "After ten days strike in
Cheyenne against a 'dung 1 it was lost." (Secretary's
report, Proceedings of the 1885 Convention of the Tailors 1
National Union of the United States, p. 7).
( 2) Galton, p. 103.
)
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piece, consisting of about 150 different items, " and protests
against the clause in the bill permitting Judges to decide whether
or not the piece-prices constitute a "fair jroportion" of day-
rates. (1) Finally, we find a stray advertisement regarding a
strike in Edinburgh, 1825, in which the men talc© satirical notice
of the "fair and liberal list of prices" offered to them by the
masters. (2) All these quotations show that piece-work, while by
no means universal, was becoming known in the trade during the per-
iod 1775-1825. There is no doubt that the masters favored it in
order to adjust more readily their labor costs to the extreme vari-
ations in the seasons, as well as to pay in accord with skill and
to encourage "speeding."
It has been intended in the foregoing sketch to outline
briefly the rise of the journeyman tailoring trade in England, as
well as to point out the origin of some of its peculiar features,
such as seasonal difficulties ^nd the beginning of piece-scales.
We now turn to the study of the American trade.
(1) Galton, p. 117.
(2) Galton, p. 165.

-13-
2
-
History of the Trade in America .
Early History . Records show that the tailor, like the black-
smith and the shoemaker, is one of the pioneers among tradesmen,
and is usually found in the vanguard of settlement. Thus we find
that there was a tailor with the first Jamestown expedition in 1607,
and six more came over during the following year. (1) These
tailors belonged to the class of indentured servants; they did not,
however, remain permanently in this class, being enabled after a
few years to work out or purchase their freedom. In the latter T>art
of the 17th Century the system of indentures still prevailed, but
the terms were short. (2) Between 1660 and 1700, several tailors
became the owners of large tracts of land, one as large as a
thousand acres. (3) This explains in a large measure the scarcity
of working tradesmen in the colonies; as fast as they were able they
became freemen and citizens, and it was necessary continuously to
import others to take their places. Thus in a South Carolina docu-
ment of 1731 it is stated: "Artificers are so scarce at present,
(1) Works of Capt. John Smith, pp. 390, 412. Citation is
given by Bruce in his Economic History of Virginia,
V. 2, p. 471, note.
(2) "The covenants into which Luke Mathews, a tailor of
Hereford, entered with Thomas Landon of Virginia were
probably fairly representative; Mathews bound himself to
serve Landon for a period of two years, his term to begin
when he reached the Colony; the remuneration was to be
sixpence a day when working for members of Landon* s fam-
ily, but when for other persons, he was to be entitled to
one-half of the proceeds of his labor, whatever it might
be." Bruce, Economic History of Virginia, V. 2, pp.471-2.
(3) Bruce, Economic History of Virginia, v. 2, p. 474.
\
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that all sorts of work is vary dear; Taylors, Shoemakers, Smiths,
would be particularly acceptable." (1) By 1735 tailors seem to
have been more plentiful; we find a merchant of Charleston, South
Carolina, who advertises himself as a "Taylor from London," in-
forming the public that he has recently added "several excellent
workmen" to his shop, and will be prepared to fill orders more
promptly than before, as well as to furnish the English styles. (2)
Referring to methods of payment, the piece or at least the
job system seems to have been begun much earlier in this country
than in England. About the close of the 17th Century, the wages of
a tailor in Virginia were 90 pounds of tobacco for making a suit,
and from 40 to GO pounds for making a coat. (3) A hundred years
later, in Baltimore, wages were still reckoned by the job, and the
journeymen in that city, by dint of strikes, had succeeded by 1805
in raising their pay to eight shillings and ninepence per job, and
had also reduced the amount of a "job" by means of a system of ex-
tras. (4)
(1) Doc. Hist., V. 2, p. 174. Reprinted from "A Description
of the Province of South Carolina," Charleston, 1731.
(2) Doc. Hist., V. 2. p. 353. Reprint of advertisement from
the "Gazette of the State of South Carolina," Charleston,
llCh. 7, 1785.
It should be understood that the demand for custom
trade in the Colonies was decidedly limited, the greater
part of the garments worm being made at home. "The ex-
pensive su.it of the custom tailor was worn only on holi-
days and special occasions, and one such suit often did
service for a lifetime." (Pope, The Clothing Industry in
New York, pp. 2-3). This fashionable trade, coupled with
some work on servants* liveries, constituted the only de-
mand for the tailor's art.
(3) Bruce, Economic History of Virginia, V. 2. p. 472.
(4) Monaster, History of the People of the United States,
V. 3, p. 511.
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During the first half of the 19th Century there seems to have been
little uniformity in methods of payment, although it is probable
that the piece system predominated. It is stated that in Zanes-
ville, Ohio, in 1819, the wages of tailors, "finding themselves and
working fourteen or fifteen hours a day," were from $7.00 to $9.00
a week, (1) but it may be that the observer made this estimate after
talking with journeymen about their piece-scales. Methods of pay-
ment are spoken of in connection with strikes in Buffalo, 1824, (2)
and in Philadelphia, 1827. (5) In each case there is clear evidence
that "bills of prices" or piece-scales were being employed, and in
Philadelphia, at least, it is clear that the men were working in
shops on the employer's premises.
It is believed by men familiar with the present trade that a
real "Itinerant" system prevailed in this country at least as late
as 1825. Such a system was widely known in England end on the con-
tinent in the early days, especially in the rural districts. The
tailor would take his necessary tools and travel about the country,
stopping at houses where his services were required, and remaining
as a guest of the family until his work was completed. In such
cases the cloth was ordinarily home-spun. We have endeavored to
find definite references to this system in America, but thus far
without success. (4)
(1) Hulme's Journal, 1818-1819. Reprinted in Thwaites, Early
Western Travels, V. 10, p. 75.
(2) Doc. Hist., V. 4, pp. 97-95.
(5) Doc. Hist., V. 4, pp. 99-264.
(4) We are informed by a tailor who learned the trade in
Sweden that the itinerant system prevailed in that coun-
try as late as 1880. As manufactured cloth became cheap-
er the itinerant system was gradually replaced by the
shop system.
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With reference to the distribution of the early tailors, we
can only repeat what was said at the outset of this discussion,
namely, that they followed the progress of settlement, and were
always among the first on the ground. In Pittsburgh in 1807 there
were thirteen tailor shops, (1) and in Lexington, Kentucky, about
the same time, there were ten s'icps, erDloying forty-seven journey-
men and apprentices. (2) Cincinnati in 1819 had twenty-three shops,
with eighty-three workmen. (5) About 1820 tailors were coming over
from England, (4) and were making their way to the frontier settle-
ments, especially Pennsylvania, Ohio, Indiana, and Illinois. (5) By
1834 they were found in Fort Union, a fur-trading post on the upper
Missouri, (6) and in 1846 we are told there were four tailor shops
in Oregon City, in the Oregon Territory. (7) There is no doubt
that the tailors were settling in many other localities; enough have
been cited to show that they were closely identified with the west-
ern movement.
(1) Thwaites, Early Western Travels, V. 4, p. 247. Prom
Cuming's Tour to the West. 1807-1.809.
(2) Ibid., V. 4, p. 186.
(?) Ibid., V. 9, p. 240. From Flint's Letters from America,
1818-1820.
(4) Ibid., V. 12, p. 155. From Welby's English Settlements,
1819-1820.
(5) Ibid., V. 4. p. 247; V. 10, pp. 58, 75, 135, 271; V. 12,
p. 195; V. 27, p. 54. From vp.rious writers on early
western travels.
(6) Ibid., V. 22, p. 378, note. Frcm Maximilian's Travels,
1832-1834.
(7) Ibid., V. 30, p. 296. From Palmer's Journal, 1845-1846.
)
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Rise of the Ready -Made Industry.
The fact of foremost importance in the history of the garment
industry after 1800 js the rise of the manufacture of cheap clothing
for the market. This movement agrees in point of time with the de-
velopment of a middle class, who demanded better clothing than a
workingman's suit, hut were still unable tc pay for the expensive
custor suit. The poorer classes for a considerable period had de-
pended largely on second-hand clothing, especial ly in Frig] and; but
even these found a use for the coarser grades of new clothing. (1)
The garment-working industry may therefore be regarded primarily as
a result of the economic demand for cheaper apparel.
V/e are accustomed to associate the ready-made industry with
the introduction of machinery, and it is true that the greatest de-
velopment has taken place since the invention of the sewing-machine
in 1846. (2) The industry, however, was known long before this
date. There is evidence that as early as 1681 master tailors of
London were making up garments in advance of the demand. (5) The
first ready-made clothing in America, according to Miss Sumner,
consisted of shirts for the Indians and men's breeches, which were
made in 1725 by a woman in Northfield, Massachusetts. (4) A little
later establishments grew up to make clothing for sailors and for
(1) Pope, The Clothing Industry in Hew York, pp. 7-9.
(2) Ibid., p. 12.
(3) O-alton, The Tailoring Trade, p. xvii.
(4) Sen. Doc. 645. V. 9: History of Women in Industry in the
United States, p. 120. This work will be referred to
hereafter simply as "Sen. Doc. 645, V. 9."
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southern negroes. It was, however, 3ome years before any consider-
able demand arose for ready-ma&9 clothing. When this demand did
come, the custom trade was the first to attempt to supply it.
Master tailors began to employ their journeymen during the slack
season making up left-over cloth, and eventually on raw material
purchased expressly for this purpose. (1) By 1835, tho manufacture
of ready-made clothing was well established. However, "it was
practically confined to men's and boys' clothing of the cheaper
grades and to shirts, and the quantities manufactured were necessar-
ily small, the work being all done by hand." (2)
The introduction of the sewing-machine brought about a revo-
lution in the ready-made industry. The quantity produced increased
enormously, and the quality gradually became such as to present a
real competition to the custom work. In the endeavor to meet this,
merchant tailors insisted upon cheaper production, and as a result
the journeymen began taking work to their homes, where they could
be assisted by their wives and daughters on the machine processes.
Gradually other women took up the trade, becoming either tailors'
helpers, or workers on their own account. Thus, the making of
trousers and vests came to be largely carried, on by women. (3)
(1) Pope, The Clothing Industry in New York, pp. 11-12.
(2) Sumner, Sen. Doc. 645, V. 9, pp. 121-122.
(3) Pope, The Clothing industry in New York, p. 13.
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The Civil War demand had a ^reat influence on the clothing
industry, especially in the ready-made branch. For a discussion
of this period, as well as of the later development of the ready-
made industry, the reader is referred to studies which deal in the
main with that industry alone. (1) We have pursued the inquiry
only far enough to notice the origin of the leading features of
custom work. By 1865 this trade seems to have assumed much of its
present form, and later changes have operated not so much to alter
conditions in the industry as to limit the extent to which it is
still carried on. The following chapter will consider the present
status of the trade and the effect of the constant cheapening of
production.
(1) The following works are of value for this purpose, some
have already been cited: Pope, The Clothing Industry in
New York; Sumner, History of Women in Industry in the
United States, Sen. Doc. 645, V. 9; Andrews and Bliss,
History of Women in Trade Unions, Sen. Doc. 645, V. 10,
pp. 160-172; Willett, Mabel H. , The Employment of Wowen
in the Clothing Trade.
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CHAPTER II.
PRESENT CONDITIONS IN THE TAILORING TRADE IN AMERICA. (1)
1 . Character of Establishments and Methods of Production .
Before considering present conditions in the tailoring trade,
it is necessary to define "custom tailoring." The term "tailoring",
as colloquially used, is sometimes held to include all work upon
men's, women's, and children's suits. "Custom tailoring", however,
applies only to the making of clothing to the order and measure of
each individual customer; and as the term is used in this paper it
applies to men's clothing only. This is in accord with the most
common usage, which applies the term "garment working" to the ready-
made industry, and "ladies' tailoring" or "dress-making" to custom
work for women.
There are few industries which present the same variety and
complexity in types of production as does the garment industry.
This fact is as true of the custom branch as of any other division
of the trade. Here may be found every gradation, from the lone
(1) A considerable portion of the material in this chapter
is based upon correspondence and interviews with practi-
cal tailors, and upon the writer's own experience. Cita-
tions of authorities *?iil not, therefore, be found as
numerous as elsewhere in the thesis. Statements with
reference to technicalities in the trade, where not sup-
ported by citations, have been revised with the aid of
the officers of the Journeymen Tailors' Union of America.
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" entrepreneur"
,
representing in his own person the entire estab-
lishment, to the large and we11-equipped store on Fifth Avenue. In
describing these gradations it seems best to begin with the smaller
establishments.
It is not uncommon in the small towns, and on the less prosper-
ous streets of our larger cities, to find a tailor who, in the
slang of the trade, is "running a taok*. This means that he has a
small shop, either at home or in a store building, and takes orders
for suits, which he cuts and finishes entirely by his own labor.
This, of course, stands for the minimum so far as size of establish-
ment is concerned.
The "tack" could be enlarged by enlisting the tailor's family,
or by the employment of one or more "helpers'* to do the plain work
and machine sewing. The next step toward increasing the scope of
the business would be the employment of one or more additional jour-
neymen. This would raise the tailor to the rank of a "boss", and on
his stationery and in the newspaper he would advertise himself as a
"merchant tailor". The journeymen might or might not employ help-
ers. The boss would continue to take orders and to do his own cut-
ting. These "small shops", or "medium shops", employing from one to
a dozen or fifteen workmen, are the typical, establishments of many
of the smaller cities; they are also numerous in the less fashion-
able districts of the metropolis. If business warranted the boss
could hire a cutter, and devote his own attention to the management.
In the shops of this type the journeymen include coatmekers, vest-
makers, and trousers-makers, each having learned seme particular
branch of the trade, and having frequently a man or woman helper.
Apprentices in the true sense are found occasionally, being boys or
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girls aiming to become skilled journeymen; but there are many help-
ers, mistaken for apprentices by outsiders, who do not expect to
learn the more difficult parts of the trade, and who regard their
employment as being in many ways similar to factory work. In addi-
tion, there is a "bushelman w or repair man employed, who is paid by
the week, and has about the same wage and qualifications as a skill-
ed journeyman. (1)
(1) As a sample of the distribution of workmen among the
various branches of the trade the following statement is
given, showing the presentSposition of the Tailors' Union
in Kansas City, Missouri, including 223 persons working
at the trade. The figures are from the local secretary
of the union:
Trade
.
Coatmakers
Ve8tmakers
Pantsmakers
Helpers
Bushelmen
Total
Number,
138
27
23
19
16
223
Per cent of
total working; force .
62.0
12.1
10.3
8.5
7.1
100.0
Estimates given by three officers of the National Tailors
Union, as to the probable distribution of all union
tailors in the United States and Canada among the vari-
ous branches of the trade, have been averaged, with the
following result:
Trade
.
Coatmakers
Vestmakers
Pantsmakers
Bushelmen, helpers,
and weekly men
Per cent of total
.
56.0
16.2
19.5
8.3
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Referring more concretely to the shops, it may be said that
they are often on the same floor with the employer's store, in
which case, if situated at the back of the store, they are called
w back-shop
s
*
. In other cases, they are found on an upper floor of
the store building, or quite often in a different building. (1)
The essentials of a good shop are light and cleanliness. In the*e
respects, of course, all degrees can be found, but most of the shops
furnished by the bosses for union men are reasonably decent. They
are usually found over-looking streets and alley-ways, from which
the necessary light can be had, although a few shops in the down-
town districts of large cities are artificially lighted. In the
daylight shops the benches are arranged near the windows, and here
the tailor squats in his traditional position, plying his needle.
His other equipment and tools are thimble, chalk and tape, shears,
"goose" or smoothing iron, pressing board, and sewing machine. The
boss or cutter has a broad cutting-table, which is often in the main
store-room. It will be seen t1i.it the furnishing of a shop is sim-
ple, and does not require a large outlay of capital. Usually the
merchant tailor has risen from the ranks of the journeymen, and the
most successful merchants, with the exception perhaps of a few
partners who uphold the social end of the business in the larger
cities, are recruited in this way.
The fine stores, catering to fashionable trade in the larger
cities, frequently employ salesmen and cutters, in addition to the
members of the firm. The journeymen employed by these stores are
(1) In the large cities as a rule the shops are furnished by
the journeymen at their own expense, and are not in the
same building with the employer's store.
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of the same type as those that have been described, but, as a rule,
they work in private shops away from the store building, these
shops being furnished at the taller s* own expense. The following
list includes the finest stores in several large cities. These
stores sell suits ranging in price from $50 to #125, and employ the
best workers obtainable, paying usually a little more than the
average current wages.
Firm
.
Dunn
Bell, James W.
Rock, Matthew
Muehler & Company
Bullock & Jones
Stevenson, Harry
Berger, Harry
Be Lang * Company
Locality .
Boston
New York
Mew York
Philadelphia
San Francisco
Chicago
Chicago
Chicago ( 1
)
(1) A member of the tailors' union in Chicago has furnished
the writer with statistics regarding the three firms in
that city, and this information is herewith submitted.
Firm.
Salesmen
.
( Including
firm )
Stevenson,H. 4
Berger, R. 4
I)e Lang * Co. 2
Cutters and
Trimmers
.
5
5
2
Journeymen
.
( Includi ng
Bushelmen )
85
72
34
Helpers ,
8-10
7-10
2
It should be noted that the helpers are paid by the
journeymen, and not directly by the merchant tailor.
The Bell store in Hew York employs about 200 persons,
distributed as to occupation in about the same propor-
tion as in the Chicago shops.
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We have hitherto spoken of the typical custom tailoring shop,
furnished, by the employer, in which most of the journeymen are
specialists and piece-workers, it must, however, be understood,
that while probably more than half of the custom work of America is
made in this type of shop, there are wide deviations from the type,
some of these exceptions being in the nature of survivals from
former conditions, others representing tendencies of a transitional
character. We shall first speak of the survivals.
Home Work
.
The origin of home work, following the introduction of the
sewing machine, has already been discussed. It is unfortunately
true that such work still prevails in the custom trade, as well as
in the ready-made clothing industry. The evils of this practice
may be discussed more conveniently when we come to consider the
movement for its abolition. \7e are concerned here with home work
in its relation to systems of production. Two types of this home
industry may be distinguished; work obtained directly from one or
more merchants, and work obtained from contractors or piece-masters.
It is sometimes true that a journeyman working at home will
i take all of his work from a single employer. Most home workers,
! however, take work from any employer who may happen to need help,
thus working at different times, or even at the same time, for
several stores. In the vest and trousers trade especially, con-
tractors or "piece-masters" are often found, who make no work them-
selves, but contract with employers to get the work done, and then
give it out to journeymen to be made,- frequently in the tailors'
homes. A "piece-master" may employ as many as five or six men to
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do the skilled work and perhaps fifty fjirl* -finishers, (1) or
from that number down to eight or ton workers all told. This is a
genuine "sweating" system, and is so called in the trade. Home
worKers seldom employ outside helpers, but are often assisted by
members of their own families.
Private Shops .
Between the employer's shop and the home shop lies the "private
shop." It should be noted here that an employer's shop is called a
"free shop" when furnished to the journeymen free of rent or charges.
In a few employers' shops "seat-rent" is charged to the journeymen.
The practice, however, of paying for seat-room is more usual in
"private shops". A journeyman will rent a shop and then sublet
seat-room to his fellow-workers at a rate varying from 75 cents to
$1.50 a week for skilled workers and 50 cents to $1.00 for helpers.
i
This system is adopted by journeymen who want to work for several
stores, but who do not want to work at home, or who have no home.
There are perhaps 8000 tailors in New v rk Olty in private shops,
and these shops are found in many other large cities. Occasionally,
these shops are run on a cooperative plan, but more often sublet as
described.
The diverse conditions that may prevail in a single town are
well illustrated by a report of an organizer of The Tailors' Union,
who was traveling in Indiana in 1896. This report shows that in the
( 1 ) Where so large a number of workers are employed by the
contractor, he usually operates a shop, the work being
mainly either for the cheap custom trade or for special
order trade. The contract system is found in nearly
every branch of the clothing trade. Even some of the
better class of work, usually made in regular custom
shops, is handled by scntractors. It is difficult to
trace all the variations of the trade, only a few of
which have been noted here.
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town of Kokomo, having a population at that tine of about 9000,
the organizer found "four men working single-handed; (1) two week
hands with one helper; one man working at home with his wife and
one helper; one boss making coats with a helper who also makes
vests; one pantmaker with one and sometimes two helpers. * (2)
We may now pass to what have been termed "transitional" phases.
These are found in establishments employing methods similar to those
in the ready-made industry, and in establishments handling both,
custom and ready-jnade clothing. Ready-made clothing is made up
mainly by machine workers, either at home or in factories. By this
means clothing has been so much cheapened that old-line custom
tailoring is in constant danger of extinction. This fact has
obliged merchant tailors and designers to seek ways and means of
meeting this competition, and the favorite plan has been to adopt
systems of making clothing to measure, which at the same time will
employ a finer subdivision of labor and a wider use of machinery.
Such systems are variously known as "factory"
,
"sectional", or
j
"team" systems, and serve as good illustrations of the tendency
toward cheapening and specialization which is today found in most
industries.
Under the head of "factory shops", the larger establishments
will be first discussed. These establishments make work for custom-
ers in their own city, and also for a considerable surrounding
( 1) Without helpers.
(2) J. W. DeFord, in TAILOR, March, 1896, p. 4
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territory. (1) Local agents and traveling salesmen carry samples,
and take the measure of individual customers. The specifications
are then sent to the head establishment and turned over to the
cutter, who makes the pattern. An employee called the "chopper"
then takes the pattern and cuts the goods. The trimmings are put
in by the "trimmer" , and then *he job is sent to the factory de-
partment. Here a "marker" chalks the pockets, button-holes, and
some of the rougher seams. The work then goes through a number of
hands, ending finally with the presser. (2)
(1) The writer has a letter from- the Commissioner of Labor of
Oklahoma, stating that garments from the factory shops of
Chicago and St. Louis are sold Iv Ms state. In fact,
this trade extends to the Pacific coast.
(2) One of the largest "factory shops" now in operation is
that of Kahn & Co., Indianapolis. This shop employs sev-
eral hundred people, and handles work for customers
throughout the middle west. Similar shops are found in
New York, Philadelphia, Boston, St. Louis, Chicago, Cleve-
land, San Francisco, and Seattle. The same system pre-
vails in several smaller cities, though not on so large a
scale. The firm of Gray & Graham in Dallas, Texas, for-
merly a typical old-line shop, employing about forty jour-
neymen, changed their system to the factory plan a few
years ago. Previous to the change they were paying a good
piece-scale; coats $8.00 and upward, pants $2.75 and up-
ward, vests $2.50 and upward. A. time scale is now em-
ployed with wages ranging from $3.00 to fl5.00 a week.
About fifty persons are employed in the operating depart-
ment. Only about four of these are strictly skilled
workers, the balance being operatives who have learned
specialized parts of the work, and who could not be
classed as old-line journeymen. It should be noted that
the change to the "factory" system usually involves a
change from piece-,rates to time-rates for all workers
employed.
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A "sectional" or "team" shop is held by its advocates to be
essentially different from a factory shop. The following quotation
is from a well-known Chicago designer end teacher of cutting: (1)
"Section work is by no means factory work and is as different as
day is from night. Section work means that five or six persons work
together in one group, each devoting his energy and ability to the
development of a different part of the garment. For example, a
section of six would be constituted as follows:
No. 1. Apprentice, Junior. Duties: rough padding, sewing
and all-round assistance.
No. 2. Apprentice, Senior. Duties: pockets, linings, indi-
vidual pressing.
No. 5. Tailor, Junior. Duties: basting under canvas, linings,
basting on stay tapes, etc.; individual pressing and pressing for
No. 1.
No. 4. Tailor, Senior. Duties: Edges, buttonholes, pressing
off, etc.
No. 5. Directing foreman, sleeve hanger, collar and shoulder
adjuster, etc.
No. 6. Girl for plain sewing."
The same writer believes that sectional work is the hope of
! the trade, and that it will be gradually adopted for high-class
merchant tailoring; in fact, he states, many merchants are already
using this plan. In this opinion many of the rising generation of
(1) P. T. Croonborg, in TAILOR, Dec., 1911, p. 5. Reprint
of address to Philadelphia and Boston Merchant Tailors.
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nerchant 8 concur; it is significant, however, that the older men
still cling to the individual system. At a Merchant Tailors' con-
vention in Washington, D. C # , February, 1911, Mr. Edwin N. Doll, a
well known New York tailor and former officer of Merchants' Associ-
ations, spoKe strongly in favor of the old system of skilled indi-
vidual work and hand-sewing. In this matter, ^e wan not in agree-
ment with the more "progressive" spirits in the Convention, and it
seems probable that the sectional system in some form is destined
' to find increasing favor. (1)
The team described by Mr. Croonborg would be suitable for a
shop of considerable size. He suggests that there might be as many
as fifteen or eighteen sections working on one floor. A modified
team system, however, may be found in many smaller shops. For
example, it is quite usual to find in New England towns a shop with
one journeyman on the bench, who marks and plans the work, and
employs in addition two or three sewing girls, a machine operator
and a pressman. Between this Kind of a snop and the largest team
I
shops there are, of course, many gradations, occasion will be
found, in the section on wage-payment, Chapter 4, to speak of
"weekly shops", employing some "old-line" journeymen, but paying
them by the week, and of "mixed shops", containing both weekly
i
workers and piece-workers.
We now turn to the form of production which is the most dis-
tinctly transitional of all, namely, the "special order." Here, as
in the case of the systems already described, the local agent or
the traveling salesman takes the measure of the customer and his
(1) SARTORIAL ART JOURNAL, April, 1911, p. 450.
I I
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choice of samples. However, instead of sending; it to a shop es-
pecially adapted for custom work, he sends it to a regiilar garment
factory, usually in a large city, where it is made up fcy operatives
|
of the same type as those who manufacture the ready-made. The
agencies vary in type, some being conducted by local special-order
stores, and some by ready-made stores that maintain a special -order
department. This type of trade is sold in all communities; an es-
pecially good field is found in the small towns and the rural dis-
tricts, where agents sell suits to measure practically as cheap as
the ready-made. The term "special-order" is rather loosely employ-
ed, but in its most proper use refers to this "garment-working to
measure" which we have just described.
Before leaving the subject of the character of establishments,
mention should be made of the pressing, cleaning, and repairing
shops, which often employ a journeyman tailor, and also of the re-
j
pair and alteration department of ready-made clothing stores, where
the employee is called a bushelman, and requires considerable skill,
being distinctively a tailor and not a garment-worker.
2. Seasons
.
It is evident from the nature of the tailoring trade that it
is profoundly affected by the seasons. Few industries depend so
strongly upon climatic conditions as does that of clothing. To give
the exact boundaries of the seasons for the whole continent is of
course impossible; they vary from place to place and from year to
year. In the writer's own locality, the North Central States, the
distinctly busy seasons are the spring and fall. The following
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table shows in genera], the trads calendar for thin region:
January Poor July Poor
February Very poor August Very poor
March "Picking up" September Pair
April Good October Good
May Good November Good
June Fair December Fair
The variations are very wide, and as a result practically all
the evils of "seasonal" trades are rampant in this one; long hours
in
and crowded work Asome periods, and in other periods virtually none.
The number of hours that a tailor will put in during the rush season
is limited only by his endurance. Twenty-four hours on a stretch
is not unknown, and twelve to eighteen hours is very common.
3. Territorial Aspects
.
With reference to territorial aspects of the industry, climate
of course has its influence, determining V\e seasons and the kind
of clothing in demand. In addition, there are other matters of im-
portance in connection with the territorial features of the trade.
For purposes of discussion a broad classification is adopted, as
follows: (1) East; (2) South; (3) North Central and Middle west;
(4) Mountain and Pacific; (5) Canada.
( 1 ) East .
With regard to the East, meaning principally the New England
and Middle Atlantic States, it may be said that the widest con-
trasts exist. Here are found some of the finest tailoring stores
in America; here, again, are to be seen the worst consequences of
unrestricted immigration and of sweating. The system prevalent in
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tlie smaller New England towns has already been described; the
larger cities are not different, except that the "piece-masters"
handle more work and employ more help, and not so much skilled labor
in proportion. There is a general tendency In the large cities,
like New York, Boston, Philadelphia, Washington and Baltimore, for
the skilled tailors to enter the contracting business, or at least
to employ a number of helpers, and even the finer garments are made
largely in rented shops or in the tailors' homes. The journeymen of
these cities include numbers Italian*! and Jews, who are often
content apparently to raise their earnings by indefinitely long-
hours, rather than by insisting on better rates. In former years
the Irish and the German tailors predominated, but in later times
they have been rapidly replaced.
(2) South .
In the South, as would be expected, the heavier garments, such
as winter suits and overcoats, are not made to the same extent as
i
elsewhere. In the warmer states much of the trade is for tourists,
and varies with the winter-resort seasons. Many tailors, who are
without home ties, and are sometimes known as "birds of passage",
follow the trade, entering the Southern cities during the good
season, and traveling elsewhere during other seasons. (1) There
are many English speaking tailors in the South, including some
negroes. Good stores are found in Atlanta, New Orleans, Charleston,
and other leading cities. Free shops are practically universal.
(1) The Secretary of the Tailors' Union in Hot Springs, Ark.,
reports as follows: "Few men rork here one year, as this
is different from other towns, being a health resort.
They only stay a few months."

-34
Some Mexican tailors are found in Texas and other states near the
border. (1) With the exception of the above points there is lit-
tle of special interest connected with the trade in the South.
|
( 3 ) North Central and Middle West .
Conditions of immigration in the large cities of this section
are somewhat similar to the Fast, though not so aggravated. "Numbers
of Italian and Jewish tailors are found; but also many Germans and
Scandinavians, especially in Chicago and Minneapolis. Buffalo and
Cleveland contain many Poles and Bohemians. (2) A characteristic
of the whole region is the wide range of territory covered by the
factory and special order business. The central plants are located
chiefly in Cleveland, Cincinnati, Chicago, Indianapolis, and St.
Louis, and in some of the smaller towns in the central and west
central states the old style tailoring business has been virtually
wiped out. Nearly all cities of considerable size have still some
fine merchant tailoring stores, but all have been affected by the
new systems, and by the continuous improvement of ready-made clothing.
i
(1J It is stated by a member of the San Antonio Union that
helpers in that locality are mostly Mexicans, who spend
their winters in the cities, working at comparatively
low rages, and then work in the country at farm work dur-
ing the summer.
(2) It is the opinion of Secretary Brais of the National.
Tailors' Union that when the whole country is considered,
the nationalities among union tailors stand in the fol-
lowing order as to number: (1) Germans, (2) British
(including Canadians, Scouch, Irish, Welsh) and American,
(3) Scandinavians, (4) Polish, (5) Finnish, (6) Hungar-
ians and Austrians (including Bohemians and Slavs), (7)
Italians, (8) French, (9) Mexicans. The Hebrews are not
listed as a separate nationality, &s they come from several
countries.
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( * ) Mountain and Pacific .
In these districts, numbers of Italians are still found, es-
pecially In San Francisco. The changes brought by factory work
continue, but now under the influence largely of Portland, Seattle,
San Francisco and Los Angeles. These cities, like those in the
other sections, show all gradations as regards the quality of the
trade. The movement for modern or " sectional" methods seem un-
usually strong In Seattle, and is not opposed by the journeymen to
the same extent as in the East. The question of Japanese and Chin-
ese labor, so prominent in some trades, seems scarcely to affect
the tailors. Trade conditions in general share the remarkable pros-
perity of western communities; this is especially true in Oregon
and Washington.
(1)
( 5 ) Canada.
In the Canadian cities tailors are more numerous in proportion
to the population than in the States. This in the main is for two
reasons: (1) The changes in systems of production have not pro-
ceeded so far in Canada, and there is more of the old-line custom
work being done. (2) The custom trade la better than in the States
for the reason that there is no tariff or. imported cloth, and suits
(2)
can be sold cheaper. The Canada tailors are not so migratory as
those in the States. In many cases they settle for life in a given
community, and often become prosperous citizens. The leading nation
alities are English, Irish, Scotch and French-Canadian. A high
class of trade is made in Canada; the American styles hold sway,
(1) A considerable part of the information given here has
been furnished by Mr. Hugh Fobinson, Canadian organizer
for the Journeymen Tailors 1 Union of America.
(2) It is the belief of an officer of the National Tailors'
Union that a suit which sells for $40 in the States
could be sold for $25 in Canada, on account of the
difference in the tariff.
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and Canadian merchants belong to the same Associations as Americans.
At a Merchants ' Convention and style show held in Toronto severa]
years ago, the prize for a single garment wa» awarded to a Prince
Albert coat made in Hamilton, Ontario. Methods of production are
similar to those in the States, except that in the States pants
and vests are made almost exclusively by men with women helpers,
whereas in Canada ninety per cent of this kind of work is made by
women. There are also a number of skilled coatmakers in Canada who
are women, and earn the same piece-rates as the men.
Concluding Note, Territorial Aspects . With reference to work-
ing conditions and union organizations in the various sections,
the reader is referred to the tables in Chapter 4, which con-
tain reports from seventy-three cities containing tailors'
unions. Matter of interest also will be found in the notes to
these tables.
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( 4 ) Prices and Customers.
No discussion of a trade would be complete without some men-
tion of customers and prices. Custom tailoring of the better grade
is distinctively a luxury, and the rich or well-to-do classes con-
stitute upon the whole its principal patrons. The greater part of
the trade is made for business men and professional men in cities.
There is little expensive tailoring done for the agricultural
classes; the farmers usually patronize the special order or the
ready-made. The same is true of the laboring classes as a whole,
although a custom suit is occasionally bought by the better paid
tradesmen in the cities.
In speaking of the fine stores of the country brief mention
was made of the prices paid for suits by customers of these stores.
For high, low and average prices in union stores all over the coun-
try, the reader is referred to the tables in Chapter 4.
( 5 ) Concluding Note .
It has not been attempted in the foregoing outline to describe
the tailoring trade in detail. Such a task would require a volume
by itself. The aim has been primarily to make clear the broad gen-
eral features of the trade, and especially those that are essential
to an understanding of organized movements among the tailors, to the
study of which the writer's further efforts are to be directed.
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CHAPTEP 3.
HISTORY OP TAILORS' UNIONS IN ENGLAND AND AMERICA,
1721-1887.
1 « Early English Unions .
In Chapter 1 a brief account has been given of the rise of a
class of journeymen tailors in England. We must now inquire into
the history of early combinations in the trade.
It is generally admitted by economists that the trade unions
are not the lineal descendants of the gilds, but. are rather to be
regarded as simply one of the consequences of the varying condi-
tions that followed the breakdown of the mediaeval system. Con-
tinuous associations or unions in the modern sense did not appear
until the divorce of the worKer from the ownership of the means of
production. This statement is strengthened by the fact that the
first combinations of a permanent character are contemporary with
the rise of a capitalist class. The rise of such a class in the
tailoring trade, as has been noted, occurred between 1650 and
1725. To this period we turn, therefore, for the first trade
unions of tailors.
It is agreed by Webb and Gaiton, the writers who have made
the most careful study of the trade in Fngland, that the first
organization of tailors that can justly be termed a trade union
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was the combination entered into by the tailors of London and West-
minster in the year 1721. (1) Our attention is called to this
combination by a complaint of the masters to Parliament, which is
found in the Journal of the House of Commons for that year. It
is believed by Mr. Oalton that if combinations of tailors had ex-
isted earlier than this, mention would be found in the House Jour-
nals, for it is seldom during this period that the masters in any
industry failed to report their grievances to Parliament. No such
mention, however, is found. Moreover, there is no reference to
combinations in the "hand-books" which were supplied by master
tailors to journeymen, containing trade maxims and instructions.
In view of these facts we may accept 1721 as the date of the first
"Journeymen Tailors' Union," at least so far as our present infor-
mation extends.
In connection with this combination, it is interesting to read
a part of the merchant tailors' petition, which we quote herewith:
"The Journeymen Taylors in and about the cities of London and
Westminster, to the number of seven thousand and upwards, have late-
ly entered into a combination to raise their wages, and leave off
working an hour sooner than they used to do; and for the better
carrying on of their design, have subscribed their respective
names in books prepared for that purpose, at the several houses
of call or resort, (being pub11ok-houses in and about London and
Westminster), where they use; and collect several considerable sums
of money to defend any prosecutions against them.
(1) Webb, History of Trade Unionism, p. 38; p. 39 (note).
Galton, The Tailoring Trade, p. xiv.
I
"At this time, there are tut few of them come to work at all,
and most of those that do, insist upon, ana have, twelve shillings
and nine-pence per week ( instead of ten shillings and nine-pence
per week, the usual wages), and leave off work at eight of the
clock at night (instead of nine, their usual hour, time out of
mind), and very great numbers of them go loitering about the town,
and seduce and corrupt all they can meet: to the great hindrance
and prejudice of trade
"This combination of the Journeymen Taylors is and may be
attended with many very ill consequences; inasmuch as the publick
is deprived of the benefit of the labour of a considerable number
of the subjects of this kingdom, and the families of several of
these journeymen thereby impoverished, and likely to become a
charge and burthen to the publick; and the very persons themselves
who are under this unlawful combination, choosing rather to live
in idleness, than to work at their usual rates and hours, will not
only become useless and burthensome, but also very dangerous to the
publick; and are of very ill example to journeymen in all other
trades; as is sufficiently seen in the Journeymen Curriers, Smiths,
Farriers, Sail-makers, Coach-makers, and artificers of divers
other arts and mysteries, who have actually entered into confeder-
acies of the like nature; and the Journeymer. Carpenters, Brick-
layers, and Joyners have taken some steps for that purpose, and
only wait to see the event of others. » (1)
In reply to this petition, the Journeymen presented argu-
ments by counsel against the bill desired by the merchants. The
(1) Prom "The Case of the Master Taylors, etc." Quoted by
Gaiton, pp. 1-5.
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net result of the whole affair was the passage by Parliament,
June 7, 1721, of an Act (7th George I), entitled, "An Act for
regulating the Journeymen Taylors within the Weekly Bills of
Mortality." (1) The main provisions of this Act were:
(1) Combinations to raise wages were forbidden, on pain of im-
prisonment. (2) Wages and hours were established and penalties
set for violation of the schedule by either masters or journey-
men. Provision was made for the Justices of the Peace at their
quarter-sessions to revise the schedules if necessary. By the
Act as passed hours were to be from 6 a.m. to 8 p.m., with one-
half hour off for breakfast and one hour for dinner. Wages from
the 25th of March to the 24th of June were to be 2 shillings a
day; for other seasons Is. 8d. Journeymen were forbidden to re-
fuse work at these rates, unless for some "reasonable or sufficient"
cause. By this law the tailors secured, a slight improvement in
their condition, but were prevented from continuing their combi-
nation openly. It is probable, however, that it was still main-
tained in secret.
In the same year, 1721, a legal prosecution is recorded under
the caption, "The King v. the Journeymen Tailors of Cambridge," in
which "One Wise, and several other journeymen-taylors, of or in the
town of Cambridge, were indicted for a conspiracy among themselves
(1) "Weekly Bills of Mortality" refers to parishes or dis-
tricts outlined for administrative purposes during the
plague of 1665. The term here simply defines the juris-
diction of a part of London and Westminster. The full
text of the Act, together with the main arguments and
petitions on each side, may be found in Oalton, pp. 1-22.
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to rai9e their wages, and were found guilty." (1) The proceedings
in this case are somewhat obscure, and it is a question as to just
what law was applied. (2) It is of interest, however, as showing
that the movement to organize was not confined to the metropolis.
It is not our purpose to follow in detail the entire history
of the labor movement among the English tailors. It is desired,
however, to bridge the gap between the associations of 1721 and the
beginning of the movement in America, which took place in the early
part of the 19th Century. For the details of this period the reader
is referred to Mr. Galton's excellent monograph on The Tailoring
Trade. (5) There was no very considerable interval during which
there were not disturbances among the tailors, and many of these
disturbances were widespread, involving in one case as many as
15,000 journeymen. (4) As long as the system of legal regulation
prevailed, the tailors were able to secure some advances in wages
from the Court of Quarter-Sessions. Toward the end of the 18th
Century, however, the conflict of interests and demands among the
master tailors themselves tended to confuse Parliament, and to pre-
vent definite action upon proposed laws regulating the trade. Mean-
while both masters and journeymen were evading the laws, and the
workmen were coming to depend more upon strikes to secure their
demands. This effort was handicapped by the general Combination
Acts of 1799-1800, and even after the repeal of these Acts in 1824
( 1 ) Gal ton, p. 23
.
(2) Webb, p. 61, note.
(3) An outline of the history of English unions, based upon
Mr. Galton's work, is given in. the appendix.
(4) Galton, p. xxx.

-45
and 1825, the tailors' "clubs" found it very difficult to cope
with the masters. Attempts by the journeymen to conduct extensive
strikes in London and Manchester in 1834 were complete failures,
due in part to the employment of women. After this date condi-
tions changed rapidly. The old workmen's clubs were breaking up
in all trades, and the period was characterized by premature ef-
forts at national organization and general strikes, led largely by
Robert Owen. There is found here a convenient point at which to
turn to the American movement, with which out further inquiry is
to be mainly occupied.
s « Early Union? in America
.
It is obviously impossible, without access to old newspapers,
journals, and union records of the period, to give an exhaustive
account of tailors' organizations and strikes in America. The
writer has been obliged to rely largely upon scattered and mis-
cellaneous sources, and it is not claimed that the study here sub-
mitted is complete. It may, however, serve in some measure to
illustrate the history and conditions of the tailors during the
past century.
Colonial Period, 1607-1776. In Chapter 1 a few references
were made to the tailoring trade in the Colonies. The union move-
ment does not, however, really begin in any trade until practi-
cally the close of the Colonial Period.
1776-1820. The earliest American trade union, according to
Professor Commons, was the Federal Society cf Journeymen Cordwainers,
organized in Philadelphia in 1794. If this be accepted, the tailors
were not far behind, for they were striking in Baltimore in 1795,
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and are said to have had a society in that city for sometime
previous. There was another strike in the same city in 1805. (1)
three
By the year 1806 at least Aadditional unions had been organized-
Philadelphia, New York and Boston. (2) There was a strike in
New York in 1819 to prevent the employment cf women. (5) It seems
probable, however, that the societies were not as yet upon a firm
basis, and that their militant activities belong to a later period.
1820-1840 , A good characterization of this period, including
an allusion to the tailoring trade, is found in the following ex-
tract: (4)
"The first period in American trade unionism begins practi-
cally with the year 1825 and extends to 1840. It was a period of
(1) "Associations of journeymen of one trade were almost in-
variably for the purpose of regulating wages. When, there-
fore, about 1805, the pay of the unskilled laborer began
to rise, and that of the skilled laborer did not, a series
of strikes was inaugurated. The journeymen tailors of
Baltimore had one as early as 1795, and forced wages up to
seven shillings and sixpence per job, and another in Octo-
ber, 1805, when the pay per job was fixed at eight shill-
ings and ninepence, and a system of 'extras' introduced,
by which what had onca been four jobs was at last made to
count as eight." McMaster, History of the People of the
United States, V. 3, p. 511.
(2) The Philadelphia Union is stated to have been the first
by the Colorado Commissioner of Labor, who probably ob-
tained his information from officers of the Tailors' Union
in Denver. The Philadelphia unior. was composed mainly of
English tailors, who until its organization had retained
their membership in English unions. (Colo., Biennial Re-
port of the Bureau of Labor Statistics, 1899-1900, p. ?56
)
The New York union is vouched for by Professor Carlton,
(History and Problems of Organized Labor, p. 17), and the
Boston union by its present officers and members, who cele-
brated the Centennial in 1906. (TAILOR, Nov., 1906, p. 17)
(5) Sumner, Sen. Doc. 645, V. 9, p. 120.
(4) Andrews and Bliss, Sen. Doc. 645, V. 10, p. 21.
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experiment, of temporary successes, of humanitarian awakenings, of
new agitations. The year 1825 marked the beginning of the first
extensive strikes for the ten-hour day. In 1827, in Philadelphia,
the first city federation of labor, the Mechanics' Union of Trade
Associations, was organized. In January of the following year the
first wage-earners paper, the Mechanics' Free Press, was established
in Philadelphia. At the same time in the same city the first labor
party was formed. In New York, in 18S4, the first national trade
union was organized, and for three years it brought together in
annual convention the scattered representatives of organized labor,
until the panic of 18? 7 brought the movement to an abrupt close.
But in the meantime trade unionism had induced many reforms. Among
the questions discussed were popular education, public lands, prison
labor, immigration, and child labor. Another problem, the position
and influence of women in industry, was already pressing for solu-
tion. The labor of women had becoma an important feature in indus-
trial life, and with the beginning of the general trade-union move-
ment organizations of female wage-workers were formed.
"Indications of protective organization among the tailoresses
of New York are found as early as April, 1825. Newspapers of other
cities, commenting upon thif effort of the young women tailoresses,
predicted that their meeting would result in a 'turn-out for higher
wages.' But the novelty of the situation at that time was plainly
reflected in the editorial exclamation: 'What next? 1 "
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The first tailors' strike in America of which we have anything
like a detailed account is that which occurred in Buffalo in 1824.
On this occasion the Journeymen were tried for conspiracy, and
after two trials were found guilty and each fined $2.00. (1)
(1) Information regarding this strike is found in the Buffalo
EMPORIUM, Dec. 25, 1824. The following note is based
upon a quotation in the Documentary History of the Ameri-
can Industrial Society, V. 4, pp. 93-95:
"On Monday last all the journeymen tailors of the
village had what they call a turn out for higher wages.
They presented to their employers bills of prices." The
demands were refused. Several of the journeymen were
brought up the next day before a court of special ses-
sions and tried for conspiracy. The custom was proved to
exist throughout the United States to stigmatize persons
who worked during strikes. The 'Flints*, or loyal tailors,
took care to spread information of such persons.
In the argument, the prosecution contended that it
was the act of combination that constituted the crime,
and not the refusal to labor. The English Courts and
several labor cases in New York City were cited, in
reply counsel for the defendants claimed that conspiracy
in such cases was not known at coirmon law, and that it
was covered by special statute in England, no such statute
having ever been adopted in America. "To make the con-
duct of these defendants criminal," the speaker added,
"would be contrary to the genius of our institutions and
an abridgement of our rights."
The first jury disagreed, but the second brought in
a verdict of guilty, and the sentence was as noted above.

Of still greater importance ras the strike and conspiracy
trial in Philadelphia in 1827. The proceedings of the trial are
preserved practically complete, (1) and are of great interest,
as nearly all the circumstances of the original controversy, as
well as the nature and rules of tailor?' societies in Philadelphia
at this time, were thoroughly reviewed in the trial. The original
dispute arose over the price which should be paid for making a
"lady's riding habit, of thin pongee." Such a garment was not
mentioned in the bill of prices signed by the employers, who offered
about six dollars for the work, claiming that a similar piece of
work had been previously paid for at that rate by a merchant in the
city. The Journeymen claimed that the garment now in question had
called for certain "extras" not on the riding habit taken as a
standard by the employers, and that the price should be increased
to about seven dollars. The employing firm, Robb * Wlnebrener,
paid the seven dollars, but at the same time notified the five
journeymen involved that their services would no longer be required.
These journeymen complained to fellow-members of their tailors'
society, (there were three societies, all told, in the city), and
a special meeting was called "to take into consideration late oc-
currences at the shop of Robb & Wlnebrener." At this meeting it
was decided to call, out all members of the society working in the
shop unless the discharged men were reinstated, and, in accord with
this decision, several tailors left their work. Street quarrels
arose, involving both bosses and men, and warrants were sworn out
on both sides.
(1) The Trial of Twenty-four Journeymen Tailors, charged
with a conspiracy. Phila., 1827. Reprinted in Doc. Hist.
V. 4, pp. 99-264.
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In the indictment the men were charged with eight counts,
involving mainly conspiracy to force the re-cmployment of those
discharged, to extort higher w*-*es, and to 'injure and oppress"
workmen who were hired in place of the strikers. In the course
of the testimony it was brought out that the Tailors' Society to
which the defendants belonged was working under a "formal consti-
tution, unincorporated. " Working on strike work was said by one
witness to be "contrary to all rules among journeymen tailors. M
In another place the definite rule of the society is quoted, as
follows: "Article 14. Any man going to work at the time of a
turn-out, and at. a time when young men are standing out for their
rights in this city, or any of the principal towns of the U. S..
if it shall come to the knowledge of this Society, the parties so
offending shall pay a fine of five dollars; and after paying the
same, if any member shall upbraid him for his former conduct, he
shall pay the sum of one dollar. 1*
With reference to the enforcement of a union shop rule, testi-
mony was given by several witnesses. William Robb, a workman call-
ed by the prosecution, testified; "I have heard the rules of the
Society explained by some of the defendants to new journeymen. I
have heard them say they must join the second Monday night after
entering, and if not, they would be fined 25 cents. If they per-
sisted in not joining, they could not work in the shop." And from
another witness: "The rule was that when a man had worked in a
shop ten or twelve days, he was forced to join, or each one in the
shop would be liable to a fine." The counsel for the prosecution,
in the concluding speeches, insisted that the evidence had shown
conclusively the existence of such rules, and compared them with
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certaln written rules in the constitution of the New York Cord-
wainers. The testimony for the defense, on the other hand, was
somewhat different from that given above. One witness testified
that there was no rule of the society relating to journeymen's
work. There were shop rules, but no rule of the Society. Another
witness, although called by the prosecution, made the same state-
ment, and added: "In the shop in which I work there are journeymen
who do not belong to the Society. If a poor journeyman will not
join the society, I would do nothing. If one who could pay were
to enter the shop we would recommend his joining, with the con-
currence of our employer, and if he refused, we v/ould do nothing. 1*
It seems quite probable that the conflicting statements on
this subject are due to the fact that there were three societies
in the city, which may have had different rules. Enough has been
shown, however, to indicate that the question of the union shop is
by no means a new one in the tailoring trade. The jury in this
case brought in a verdict of guilty, but only upon one count,
namely: "Conspiring to re-employ T. Radford, T. Hough, James
Wilson, Thomas Skeegs, and William Scott, who had been dismissed
for demanding greater than the usual wages paid by Robb and
Winebrener and others." on the other seven counts the journeymen
were acquitted. Motions in arrest of judgment and for a new trial
were made by the defense. By agreement of counsel the argument on
the motions was postponed until the December term, 1827. An in-
spection of the record, however, shows that the motions were never
argued.
The Philadelphia trial has been discussed in some detail, as
indicating that a tailors' strike in 1827 was not so far different
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from similar disturbances today. The proceedings are also of
interest in that they show the extent to which trade -union rules
had developed at this date.
Several other strikes are mentioned during this period. In
1835 the New York tailors were out, but it was remarked by the
New York Journal of Commerce that it should be an easy matter to
defeat them, since "women may well do half which the men have been
accustomed to do." (1) We are reminded here of the tactics of
the London masters in 1834. In 1835 the question of woman labor
was up in three other cities, St. Louis, Cincinnati, and Louis-
ville, where the journeymen revised to ^ork for those who employed
women. Additional demands were for increased wages, fewer apprenti
ces, and the privilege of using the back shops on Sundays for beer
and cards
. ( 2
)
Of equal interest with the Philadelphia affair was the New
York tailors' strike and conspiracy trial in 1836. (3) It will
be recalled that a Tailors' Society had been formed in New York
as early as 1806. In October, 1835, the members of the Society
struck for higher wages. At this time they were successful and re-
turned to work at increased rates. In the following January, how-
ever, they were out again to enforce a "turn-list." "No one was
to take a job out of his turn, and no one was to have a second job
until all had been supplied." Serious trouble grew out of this
(1) Sumner, Sen. Doc. 645, V. 9, p. 120.
(2) Sumner, Sen. Doc. 645, V. 9, p. 120; Yale Review, V. 1,
p. 98, article by Evans Woollen on "Labor Troubles
Between 1834 and 1837."
(3) The Case of Twenty Journeymen Tailors of New York,
People v. Faulkner. Doc. Hist.. V. 4, pp. 315-333.
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affair, and the Journeymen were indicted for a conspiracy to injure
trade and commerce, and for insult and violence to non-unionists.
As a result Henry Faulkner, President of the Society, was fined
#150, and Howell Vail, another conspicuous leader, |100. The other
defendants were fined #50 each. This trial had important politi-
cal consequences, which were closely connected with the general
workingmen's movement at the close of the period 1820-40. (1)
1840-60. A good summary of this period is found in the
following extract:
"The period 1840 to 1860 in the American labor movement is
clearly differentiated from the earlier period, as well as from
the periods which follow it, by the preponderance of a somewhat
vague but highly humanitarian spirit. It was preeminently the age
of lofty enthusiasms. Ideal conceptions of social order found
expression through the Americanization by Brisbane of the French
philosophy of Fourier. Mechanical 'phalanxes 1 took on the form of
pleasing pictures of community life through the glowing descriptions
(1) "The trades-union movement reached its climax in 18*6.
The National Convention of that year shows the beginnings
of disintegration in the hopelessness of strikes and the
attention given to panaceas and legislation. The turning
point came in New York, where the employers formed a
counter-organization of all lines of business and made
a test on the tailors. Twenty were convicted of con-
spiracy. The trial was attended by crowds. A mass-
meeting of protest was held in the Park. It called a
State Convention, and the working men went over to the
Equal Right 8, or Loco-foco Party, to aid in its attack
on banks and chartered monopolies. Tammany lost control
of the city, and only Ely Moore, the president of the
Trades' Union, whom Tammany had nominated for Congress,
saved the remnant. The Trades' Union dwindled and ended
where the movement of 1829 began, in politics."
(Doc. Hist., Y. 5, Int., pp. F6-37).
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of leading writers and speakers of that day. George Ripley,
George William Curtis, Charles A. Dana, and Margaret Fuller joined
in the delights and in singing the praises of the most famous of
these experiments- the fairy-like frolic of Brook Farm. Horace
Greeley furnished the most influential vehicle for the popular
expression of this reform by fostering it through the columns of
the New York Tribune and by much writing and speaking in the name
of socialism. It was in 1840, toe, that Emerson wrote to Carlyle:
'We are all a little wild here with numberless projects of social
reform. Not a reading man but has a draft of a new community in
his waistcoat pocket.' And Hawthorne tells us in his romantic
account of the community in which he, too, was personally inter-
ested: 'It was a period when science was bringing forward, anew,
a hoard of facts and imperfect theories that had partially v/on
credence in earlier times, but which modern science had swept away
as rubbish. These things were now tossed up again out of the
surging ocean of human thought and experience.'" (1)
During this period organizations of tailors did not com-
pletely disappear, for in some localities they seem to have acted
together with considerable vigor. It is recorded that in Septem-
ber, 1845, nearly all of the journeymen tailors employed in Boston
joined in a strike fbr higher wages. They were out only a day or
two, the required advance being in some cases granted, in others
refused. (2) In other cities the tailors were active during the
(1) Andrews and Bliss, Sen. Doc. 645, V. 10, p. 55.
(2) Mass. Bureau of Labor, 11th Ann. Report, 1880, p. 5.
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same year. It is stated by John Pinch, an English Owenite, who
traveled in America in 1845, that the tailors of Cincinnati and
Pittsburgh had been involved in brief but successful strikes. He
also gives some interesting notes as to their condition. (1) In
1844 the Philadelphia tailors won an increase in wages after a
few days strike. (2) There is some evidence to show that in
this year an attempt was made to form a national organization of
tailors. The Workingmen's Advocate of July 27, 1844, (New York),
has the following statement: "The Tailors of this city, who are
now on a strike for higher rages, walked in rroeesfion on Monday
through the principal streets, accompanied by two bands of music.
It is computed that there were about two thousand in the procession.
Many of the Tailors are now looking for a radical remedy fbr their
(1) "The tailors were out when I was in Pittsburgh, and
were parading the streets with a band of music; they
were out only one day when the masters yielded, as they
had done shortly before in Cincinnati. I conversed with
some journeymen tailors on the subject. They say that
the vests and trousers are mostly made by women, and the
coats by men; that the keepers of retail and ready-made
clothes shops purchase part of their goods from other
towns, and get the rest made by persons out of employ-
ment, much below the regular rates of wages, and sell
at very low prices; consequently regular, good workmen
are confined to bespoken articles for first-rate master
tailors; hence their employment is very precarious. They
are often out of work, and are glad to get employment
occasionally, at reduced rates, from ready-made clothes
shops, which reduces wages evertually in spite of all they
can do to prevent it." (Prom John Pinch, "Notes of
Travel in the u. S. B Quoted in Doc. Hist., V. 7,
pp. 65-66).
The same writer states in another place that
tailors in 1845 generally get good wages, but are not
usually well employed. Their wages are about 6 s. a
day. (Doc. Hist., V. 7, p. 48).
(2) U. S. Bureau of Labor, 3rd Ann. Pept., p. 1033.
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grievances, as well aa to the temporary one of strikes. Their
general Convention takes place on the 25th Inst
.
, and we trust the
measure of the National Reform Association will not escape their
notice." (1) No record, however, is found showing what came of
this movement.
During the year 1847 strikes were frequent on account of the
high price of provisions. In June of this year the tailors of
Philadelphia were again out, demanding an advance in prices. The
strike lasted until October, when the men were successful. (2)
In 1849 there was another strike in Boston. At this time it was
stated that wages had been reduced 57 per cent during the previous
five years, the situation being due largely to the employment of
women on many parts of the work hitherto performed by men. (3) In
the same year the Boston Tailors' Union, discouraged by the dif-
ficulty of making gains through strikes, entered upon a scheme for
a cooperative merchant tailoring establishment. An association for
this purpose was formed with seventy members and a capital of $700.
The enterprise is said to have been a success for several months,
but the ultimate outcome is not noted. (4)
In 1851 the movement for cooperation had largely declined, and
in 1853, forced by a rise in prices and the co*t of living, the
workingmen began to adopt policies more similar to the present
ones. (5) "The decade of the fifties witnessed the organization
(1) Doc. Hist., V. 8, p. 221.
(2) U. S. Bureau of Labor, 3rd Ann. Rept., p. 1039.
(3) Sumner, Sen. Doc. 645, Y. 9, p. 121.
(4) Doc. Hist., V. 8, pp. 279-285. Quoted from "The Spirit
of the Age, 1* Sept, 29. 1849. p. 187.
(5) Commons, Doc. Hist., v. 7, Int., p. 43.
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of several national trade unions and of an indefinite number of
loca] unions. For example, the cigar makers of Cincinnati are
reported to have organized a local in 1843; another was formed
in Baltimore in 1851. In succeading ye<u*s, additional locals
were formed in New York and other cities. In 1850 a national
union of printers was organized. None had existed since the
ephemeral national organization of the thirties disappeared amid
the chaos of the panic of 1837. The National Trade Association
of Hat Finishers was organized in 1854. The iron molders and the
machinists and blacksmiths formed national unions in 1859, and
the ship carpenters and the coal miners in 1861. The period of
the fifties had been marked by little labor legislation except of
the humanitarian type." (1)
Of the tailors during this decade we find but little mention.
In 1850 the German tailors of New York City formed an organiza-
tion, (2) and in 1853 we find an association known as the Tailors*
Protective Society, which is probably the same as that organized in
1850, participating with other trades in foming a general Trades'
Union for New York City. (5) There is little doubt that during
this period tailors' societies continued to be formed in various
localities, although the rise of the ready rade and the employment
of women would tend to handicap their progress.
(1) Carlton, History and Problems of Organized Labor, p. 57.
(2) Doc. Hist., V. 8, pp. 308-309. Article in N. Y. Daily
Tribune, Aug. 23, 1850.
(3) Doc. Hist., V. 8, p. 342. Article in N. Y. Daily Tribune,
Sept. 28, 1853.
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5 • 1860-1887 . Period of National Organization .
General Tendencies
.
We have already seen that there was some tendency toward
national organization in the labor movement during the three
decades following 1830. This tendency, however, did not become
most prominent until 1860. The rapid rise of prices during the
Civil Yfar had a strong influence upon trade union activity, while
the enormous demands of the government brought about what was
virtually a second industrial revolution. Especially prominent
was the rise of the iron, petroleum, and textile industries. The
effect upon labor was soon manifested. "By 1866 from thirty to
forty national and international trade unions and amalgamated
societies were in evidence, some of them numbering tens of thousands
of men." (1) City central bodies were also numerous; it is stated
by Carlton that there were at least thirty before the close of the
year 1865. (2) To this period belongs also the National Labor
Union of 1866, which may be regarded in many ways as the fore-
runner of the present American Federation of Labor.
(1) Adams and Sumner, Labor Problems, p. 219.
(2) History and Problems of Organized Labor, p. 58.
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Only a few brief references to the tailors are found during
the Civil War period. In New York an important Society was organ-
ized in 1862, known as the Journeymen Tailors' Protective and
Benevolent Union, (1) Mention of this society is found at sever-
al later dates, and it seems to have had a practically continuous
existence from that tine down to the present date. (2) The New
York tailors in 1860 were principally Germans and Irish, and both
nationalities participated in forming the new union, (5) which
appears eventually to have absorbed the earlier German union of
1850. The tailors were also organizing in the middle and far
west. In 1863 they were striking in California against extra
fancy work on coats, (4) and in 1864 a Jailors* Society in
St. Louis was protesting against the employment of women. (5)
With this widespread extension of activity, it is not surprising
to find the tailors yielding shortly to the spirit for national
organization.
(1) In the report of the New York Union to the 1885 Conven-
tion of the Journeymen Tailors' National Union of the
United States, appears the following quotation: "The
Journeymen Tailors' Protective and Benevolent Union of
New York will celebrate the 25th anniversary of the
founding of this union in 1887. " (Constitution and By-
laws, also Proceedings, of the 3rd Annual Convention,
p. 9). This is our authority for setting the date of
this union at 1862,
(2) The secretary of the present union in New York states
that their union was organized in 1866.
(3) TAILOR, Oct., 1906, p. 14; editorial on "Frederick Werner."
(4) U. S. Bureau of Labor, 3rd Annual Rept., p. 1047.
(5) Sumner, Sen. Doc. 645, V. 9, p. 121.
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First National Union of Tailors . 1865 . ( 1
)
The various isolated unions in the tailoring trade, realizing
the weakness that lies in separation, entered upon a movement for
national federation, and in August, 1865, a Convention was held,
(2) at which the following cities were represented: New York,
New York; Philadelphia, Pennsylvania; Washington, D. C # ; Worcester,
Massachusetts; Troy, New York; Cincinnati, Ohio; and Louisville,
Kentucky. The organization formed at this convention was entitled
"The journeymen Tailors' International Trade Union." It is implied
in the account wMch we -follow that sufcseepae&t yearly conventions
were held regularly. 'Strong efforts were made to organize local
unions, not only in cities, but in small towns, but not with the
success expected. However, the large cities followed our banner."
(3) There is some evidence that in 1871 a reorganization was
necessary, as the Report of the Industrial Commission states that
a national union of tailors was formed at that date, evidently over-
looking the earlier organization, (4) Ths first union must have
(1) The material dealing with the history of the tailors from
1865 to 1885 has been derived mainly from a sketch em-
bodied by Mr. Frederick Werner in his report as Treasurer
to the 1893 Convention of the J. T. U. of A. (TAILOR,
Aug., 1893, p. 3). Mr. Werner was a prominent German
tailor of New York City, was instrumental in forming the
New York union of 1862. and was one of the leaders
throughout the history of the subsequent national move-
ment. A few supplementary facts have been added by Mr.
John B. Lennon, who was an officer and delegate at every
tailors' convention after 1883. Other references are as
cited.
(2) The place of holding this Convention is not stated.
(3) Report of Frederick Werner, 1893.
(4) Report of the industrial commission, V. 17, p. 64.
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lasted at least until 1867 , as in that year they were represented
at the Chicago Congress of the National Labor Union. (1) There
were also tailors' delegates at the 1868 and 1869 Congresses, but
these were from the local unions in New York and Brooklyn, and did
not represent the National. (2)
In February, 1875, there was a tailors* strike in Boston, for
the object of improving the scale of prices, but the strike failed
to accomplish anything for the workmen, others being engaged in
their places. ( 3
)
Whatever may have been the vicissitudes of the Tailors' Inter-
national Union, it was certainly in existence in 1875, for we have
the definite record of its Convention in St. Louis in August of
this year. (4) of thirty-nine local unions affiliated with the
National, twenty-t.hree were represented, with thirty delegates. The
Treasurer's books showed a balance of #2,924.23, but to the great
chagrin of the delegates the Treasurer himself failed to appear; in
fact, in the language of Mr. Werner, "Treasurer and money were
never seen again. " It was necessary to borrow money from the New
York and St. Louis Locals, largely on the guarantee of Mr. Werner
himself, in order that the delegates might return to their homes.
(1) Seven successive annual conventions or Congresses of the
National Labor Union were held, beginning in 1866 and
ending in 1872. For reference to tailors' delegates at
the Chicago Congress, see Doc. Hist., V. 9, p. 170.
(2) 1868 Congress, Doc. Hist., r. 9, p. 196. 1869 Congress,
ibid., p. 229.
(3) Mass. Bureau of Labor, 11th Ann. *?ept., 1880, p. 39.
(4) Report of Frederick Werner, 1893.
V
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The embezzlement of the funds was a severe blow to the Union;
at the same time they managed to weather the storm for anotheryear,
and at the Convention of 1876 the new Treasurer reported all debts
paid and a balance on hand of $169.64. Of thirty-seven local unions,
thirteen were represented, with fifteen delegates. Officers were
elected, and Chicago fixed upon for the next Convention. This meet-
ing, however, never took plaoe, as the National Union broke up dur-
ing the following year, due no doubt to the previous financial
trouble.
A period now ensued of about seven years, including a part of
1885, during which there was no national union in the tailoring
trade. The locals, however, continued their activity. In 1879
there was a strike in one shop in Boston, which resulted after
about three months in the defeat of the men. (1) Beginning with
1881 we have an account of strikes by the United States Commissioner
of Labor, which, although it cannot be regarded as exhaustive,
throws considerable light upon what was going on in the tailoring
trade. (2) The following table shows strikes reported in this
trade from 1881 to 1885:
(1) Mass. Bureau of Labor, 11th Ann. Sept., 1880, p. 52.
(2) U. S. Bureau of Labor, 5rd Ann. Rept., 1887, on
"Strikes and Lockouts, 1881-1886.
"
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STRIKES IN THE TAILORING TRADE, 1881-1683.
Date. Locality
. Number Cause Result
Involved
.
Men. 21, 1861 Cincinnati 25 For increase. Compromised.
Men. 27, 1861 pit t sDurgn 121 M n won.
Apr. 16, 1881 New York 110 • won.
Oct
.
19. 1881 Dubuque 66 " " Compromised.
Aug. 12, 1882 Wash., D.C. 3 union scale. Won.
Men. 12, 1883 Denver 15 Against reduction Lost.
Men. 17, 1883 Des Moines 92 For increase. Won.
Men. 20, 1883 Freeport, 111. 43 Won.
Apr. 1, 1883 Philadelphia 10 » w Lost.
Apr. 24, 1883 Boston 12 Against reduction Lost.
It is reported by the Commissioner of Labor that all the
above strikes were called by labor organizations. The table is
therefore of especial interest as indicating the presence of local
unions in certain cities not hitherto noted. (1)
(1) See Appendix for list of local unions existing prior
to the National Convention of 1883.
>
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Second, National Union of Tailors
. 1683
.
In June f 1887, the Philadelphia union Issued a call for a
Convention, to meet in that city on the second Monday in August,
1883. Five local unions responded, Philadelphia, New York, Troy,
Baltimore, and Pittsburgh. Officers were elected and constitu-
tion and by-laws adopted. The new organization was entitled "The
Journeymen Tailors* National. Union of the United States. tt (1) John
Mustadt of New York was chosen President; Charles Sharpe of Phila-
delphia, Secretary; and Barny O'Donnell of Philadelphia, Treasurer.
Convention of 1884.
During the year following the 1883 convention, strikes are
reported by the United States Commissioner of Labor in New York,
Philadelphia, St. Louis, and San Francisco, and in all of these
cities the journeymen obtained some advantage. (2) During the
year sixteen locals were granted charters. (3) When the second
(1) This union has existed continuously from 1883 until the
present date. In 1889 the name was changed to read,
"Journeymen Tailors' Union of America," and since that
date there has been no change in the title.
(2) U. S. Bureau of Labor, 3rd Ann. Rept. See Appendix to
this chapter for full list of strikes, 1884-1886.
(3) By comparing a known list of unions in 1885 with a state-
ment in the 1885 proceedings as to unions organized be-
tween the 1884 and 1885 conventions, we have been enabled
to ascertain the names of fifteen of these unions, as
follows: New York, New York; Philadelphia, Pennsyl-
vania, English Union; Philadelphia, German Union; Phila-
delphia, mixed union; New Haven, Connecticut; Baltimore,
Maryland; Worcester, Massachusetts; Chicago, Illinois;
Peoria, Illinois; Champaign, Illinois; Springfield, Ill-
inois; St. Lo\iis, Missouri; Kansas City, Missouri; Denver,
Colorado; Cheyenne, Wyoming. The 16th union may have
been Troy or Pittsburgh, as these unions were represented
at the 1883 Convention.
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convention net in Chicago, August 11, 1884, eleven of these unions
were represented, with fifteen delegates. "The Executive Board
was authorized to issue an appeal to all tailors of the United
States to organize, also to all the Locals which belonged to the
former union to join the ranks again." (1) The officers elected
for the ensuing year were: President, John B. Lennon; Secretary,
Joseph Wilkenson; Treasurer, Frederick Werner.
Convention of 1885
. (2)
This convention met in Baltimore, August 10, 1885. Twenty-
three unions were reported as being in good standing, with an ag-
gregate membership of 2481. (3) Five of tlese Locals were rep-
resented at the convention, as follows: Baltimore, Philadelphia,
New vork, New Haven, and Denver. New vork sent three delegates,
and the others one each, making a total of seven.
The President reported that the year just passed had been a
severe strain upon the National, in view of the serious depression
in the trade. He stated, however, that there had been a gain in
strength. It was suggested that in view of the small number of
delegates, great care would be required in order to legislate in a
manner satisfactory to the Locals not represented. The Secretary
complained likewise of industrial conditions, stating that organi-
zation had been difficult, and that it had been found necessary to
(1) Report of Frederick Werner, 1893.
(2) The account of this convention is taken from the "Consti-
tution and By-laws, also Proceedings, of the 3rd Annual
Convention of the Journeymen Tailors 1 National Union of
the United States." ( N. Y. , 1885) This is the first of-
ficial document of a national tailors' union that we have
been able to discover. The constitution and by-laws have
been considered of sufficient importance to be placed in
the Appendix to this chapter. (3) A list of these unions,
with the membership ot eaoh, 5s given in the Appendix.
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resist threatened reductions in wages. Strikes for this purpose
had taken place in Baltimore, New York and Philadelphia, and while
they had not been completely successful, a general reduction had
been prevented in these cities. The Secretary took occasion to
commend the "uniform, prompt and generous manner" in which the local
unions had responded to appeals for help from the "strike cities."
This is significant as indicating that the National Union had al-
ready developed a considerable 3pirit of solidarity. With reference
to organizing work, the Secretary reported that seven local unions
had joined since the previous convention, and six more with whom he
had been in correspondence indicated their intention of joining.
Circi:J.ar matter for local unions had been sent out through a peri-
odical known as "Swinton's Magazine," which had been adopted as the
official organ of the National Union.
In the matter of strikes, the officers, as well as several
unions who reported by letter instead of by delegates, agreed that
strong efforts must be made to settle controversies without strike,
and to avoid strikes during the dull seasons, especially January,
February, July and August. This recommendation was eventually em-
bodied in a new by-law. (1) Unions in Urbana, Illinois, and Kansas
City, Missouri, had been refused support in demanding an advance,
the unions being advised that the efforts of the National must for
the time being be confined to resisting reductions. Two other un-
ions, Chicago and Denver, had been obliged to accept slight reduc-
tions, this policy appearing better thaa a strike, in view of the
business depression. Actual strikes in cities affiliated with the
(1) By-laws of 1885, Art. 13. See Appendix.

-as-
National had taken place in Baltimore, New York, Philadelphia, and
j
Kansas City, and there had been a lockout of twenty men in Denver.
In addition, strikes were reported from the following cities con-
taining local unions not yet affiliated: San Francisco, Boston,
Atlanta, Nashville, Des Moines, Louisville, ana Washington, D. C.
(1) As a rule the national secretary had written these unions,
inviting them to join, but they had not as yet taken action. Sim-
ilar correspondence had been held with Providence, Rhode Island,
Warren, Pennsylvania, New Orleans, Louisiana, Council Bluffs, Iowa,
Ottawa, Kansas, and Los Angeles, California. In each of these
cities unions existed, which it hoped to bring into the Nation-
al; in fact, two of them- New Orleans and Warren- became members
between the adjournment of the convention and the publication of
the Proceedings.
During the preceding term the strike benefit had been $6.00 a
week; this the 1885 convention reduced to $4.00, fearing a deple-
tion of the funds. It was reported that during the year since the
1884 convention strike benefit had been paid to the sum of $2,924.45,
and claims allowed while the convention was in session brought the
sum total up to $3,286.45. The seriousness of this expense will be
realized when it is noted that the entire income of the union for
the term was only |3,604.14. In fact, at the close of the conven-
tion, after allowing for the expenses of the delegates, there was a
(1) See Appendix for strikes in 1885, as reported by U. s.
Commissioner of Labor.
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balance of only $37. 45 1.n the Treasurer's hands. (1)
A matter of some interest in connection with this convention
is the fact that there was in existence at the same time a dual
organization known as the "Tailors' Progressive Union of America.**
This organization sent a letter to the Secretary of the Tailors'
National Union, seeking support for an eigfit-hour movement, and
criticising the methods of the New York union of the Tailors'
National. The Convention directed the Secretary to reply that the
Convention could not interfere between local unions in any city,
but that the branch of the "Progressives" in New York would be per-
mitted to affiliate with the National if they liked. This Pro-
gressive Union seems to have been a socialistic organization, which
at no time had a large membership, and it is probable that it was
gradually absorbed by the larger society, although we find it re-
(1) The balance sheet at the close of the Convention, August
15, 1885, was as follows:
Income, Aug. 15, 1884 to Aug. 15, 1885 #3,604,14
Expense, " " " " " " " 3.566.69
Balance in hands of Treasurer, Aug. 15, 1885 $*~ 37.45
Prom report of the Treasurer, 1885 Proceedings.

-67
ferred to as late as 1889. (1)
(1) In the report of the Tailors' delegate to the A. P. of L.
Convention of 1887, TAILOP, Jan., 1888, p. 5, appears the
following:
"I appeared before the Committee on Credentials to
inquire into the nature of the Progressive Tailors' Union
The Progressive Tailors' Union, so far as I
have been able to learn about it, is a poor struggling
union with very good objects, but wholly impracticable
methods. They have but few local unions, and have not a
scale of prices established in any of them. They are com-
posed mostly of tailors working at ready made clothing.
It is ray opinion that such of them as work on custom made
garments ought to join our national union, and that we in
return should give them every encouragement and support to
organize the manufacturing tailors." It should be noted
that the United Garment Workers' Union was not organized
until 1891, and previous to that date it was a serious
problem with the custom tailors as to what should be done
with the ready-made workers, or "shop tailors," as they were
then called. (See Sen. Doc. 645, V. 10, p. 160; also
TAILOH, Sept., 1889, p. 1, Report of the General Secretary
to the Columbus Convention). It appears that the "Pro-
gressive Union" was represented at the Convention of the
A. F. of L. in 1889, as well as in 1887. At the 1887 con-
vention, as suggested by the above extract, the credentials
of its delegate were disputed, but the delegate was finally
seated. (Proceedings of A, F, of L. Convention, 1887,
p. 8). In 1888 the Progressive Union was listed as one of
the National Unions of the American Federation, although
it had no delegate at this convention. (Proceedings, 1688,
pp. 34-56). This union was granted permission to use its
label on ready-made clothing, but not on custom-made.
(Proceedings, 1887, p. 28). In 1889 the Progressive Union
claimed to have eleven branches. (Proceedings, 1889,
p. 8).
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The Convention of 1885 concluded its work with a series of
interesting resolutions, (1) inducting a decision to make tho con-
vention biennial instead of annual, and elected the following of-
ficers for the ensuing term:
President, Charles H. Sharp, Philadelphia, Pennsylvania.
First Vice-President, Frederick Jensen, New York, New York.
Second Vice-President, Henry Becker, Baltimore, Maryland.
Third Vice-President, John B. Lennon, Denver, Colorado.
Fourth Vice-President, James W. Smith, Springfield, Illinois. (2)
Secretary, Joseph Wilkenson, New York, New York.
Treasurer, Frederick Werner, New York, New York.
Auditors: John Casey, William Bro&il.
(1) See Appendix to this chapter.
(2) This member was of considerable prominence in the labor
movement. In 1884 he represented the National Tailors*
Union at the Convention of the American Federation of
Labor, and in 1886, while serving in a similar capacity,
was elected President of the Convention. (Proceedings
of the Conventions of the A. F. of L., 1884 and 1886).
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The Tailors and the Knights of Labor
.
In accord with the resolutions of 1885, there was no annual
convention of the Tailors' National Union in 1886, the next meeting
being set for 1887. Before, however, taking up the 1887 conven-
tion, it is our desire to discuss briefly the relation of the
tailors to the Knights of Labor. It will be recalled that this
organization started with an organization of garment cutters in
Philadelphia in 1869. By 1886 it had reached its height, and
shortly after began to decline, as a result largely of the rise of
craft unionism and of the American Federation of Labor.
It is not possible to ascertain from th# Proceedings of the
Knights whether or not any of the delegates to their conventions
were of the tailoring trade, inasmuch as all delegates are desig-
nated according to "local assemblies," most of which are mixed.
In some issues, however, of the Journal of United Labor, the offici-
al organ of the Knights, are found monthly summaries of newly or-
ganized assemblies, and here we have found mention of several assem-
blies of tailors, though not as many as of other crafts. (1)
(1) In running through a broken file of the Journal of United
Labor, containing thirty-eight of the eighty-four numbers
between March, 1884, and May, 1887, we find mention of the
following tailors' assemblies being organized:
Locality
.
Date. Assembly
Number
.
May, 1885 3859
June, 1885 3974
n it 3980
Jan. , 1886 4868
Feb
.
,
« 5274
5546
» t» 5672
Men., " 5892
Albany, New York
Cleveland, Ohio
Springfield, Ohio
Lynn, Massachusetts
Philadelphia, Pennsylvania
Newark, New Jersey
ft II H
Boston, Massachusetts
The monthly summaries are discontinued early in 1887.
There is no positive assurance that all of the above
assemblies were composed of custom tailors; in the Journal
they are listed as "tailors" or "tailors' employees"; some
garment workers may have been included.
I (
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It seems probable that where tailors were members of the Knights of
Labor they were usually connected as individuals with mixed assem-
blies, and that the local tailors* societies were affiliating with
their own national union, at J east after 1883. In one or two cases,
however, considerable controvert arose over the matter; thus we
find that in 1885 the Cincinnati union of tailors had disbanded and
gone over to the Knights, (1) and in 1887 an officer of the Nation-
al gave as a reason for his resignation the fact that there was a
discord in his local union over this subject. (2)
Strikes In the Tailoring Trade
.
August
. 1885 to August . 1887 .
During this term there were a number of tailors' strikes. (3)
Apparently the most serious were those in Boston and Pittsburgh in
1886, involving respectively 600 and 403 members. 1886 seems to
have been a bad year for strikes; of ten reported by the United
states commissioner, five were lost, including the two above men-
tioned, and only two were entirely successful. A continuation of
the depression complained of in 1885 was probably responsible for
(1) Proceedings of the National Tailors' Union, 1835, p. 7.
(2) Proceedings of the 1887 Convention, TAILOR, Oct., 1887.
(3) See Appendix to this chapter for full list of strikes
from 1884 to 1886, as reported by the U. S. Commissioner
of Labor.
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3ome cf these difficulties. (1) Tilth the exception of these
strides we have little record of the tailors until their next con-
vention.
Convention of 1887
.
This convention was in many ways more important than any that
had previously taken place. The Proceedings will therefore be ex-
amined in some detail. (2)
The Convention opened in New York City, August 8, 1887. It
was reported that there were twenty-seven unions in good standing,
with an aggregate membership of 2512. (3) Of these unions thirteen
were represented, with fifteen delegates. The unions represented
were- New York:, Brooklyn, Troy and Poughkeepsie, New York; Worces-
ter and Springfield, Massachusetts; Providence, Rhode Island; New
Haven and Danbury, Connecticut; Baltimore, Maryland; Columbus, Ohio;
St. Louis, Missouri; and Denver, Colorado.
(1) An interesting account of the Boston strike is found in
the TAILOR, Nov., 1906, pp. 16-17. The article is by
Thomas Sweeney, a well-known organizer of the Tailors'
Union;
"The most eventful thing in connection with the life
of the union in Boston is a strike in 1886. When that
strike took place the Boston union was well organized;
they had between six and seven hundred members and had a
good treasury. Believing themselves masters of the situ-
ation, they decided to present a uniform bill to all
firms in the city. The Executive Board and a Committee
having the bill in charge reported against presenting
such a bill, but the union voted down the report and went
ahead with the bill. Up to that time there was no union
of employers. They soon organized one and resisted the
demand of the union. In addition to the uniformity looked
for by the union, they raised the price ten per cent."
The writer states further that after dragging along for
several months the strike was finally lost, and the men
returned to work, leaving the union considerably weakened.
(2)
(3)
See TAILOR, Oct., 1887.
A full list of these unions, with the membership of each,
will be found in the Appendix.
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Frederick Jensen was made Chairman of the Convention. In his
opening speech he called attention to the fact that strikes were
failures and expensive, and intimated that the money of the organi-
zation would better be used for organizing purposes. He also recom-
mended that an official Journal be established.
Mr. Samuel Gompers, of the American Federation of Labor, was
present as a visitor, and spok** on "Tra'ie Unionism. B Following Mr.
Gompers, Mr. Charles H. Sharpe, retiring President of the Tailors 1
Union, tendered his resignation, stating as a reason that there was
discord in his local union of Philadelphia over the question of
affiliating with the Knights of Labor.
The Secretary, Joseph 7/ilkenson, reported that wages had been
slightly increased since the last convention, but that systematic
organization was necessary. He favored the appointment of a secre-
tary on full, time, and recommended that the Executive Board be em-
powered to appoint an organizer from time to time as needed. Like
Mr. Jensen, he believed that an official Journal should be started
as soon as possible. With reference to strikes, he spoke in part
as follows:
"The proper regulation of strikes is a question that has always
perplexed and bothered all labor organizations. Judging by the
past, I can see no way by which thev can be entirely avoided. The
great thing is to know when and how to strike or to leave it alone.
In my opinion a strike should never be ordered, no matter what the
cause may be, when defeat is sure, as, for instance, when a con-
siderable portion of the men working are not in the union." This
utterance is significant as expressing in a few words the policy
which has been followed throughout the subsequent history of the
union.
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A report was heard from the delegate of the Tailors' Union to
the Convention of the "American Federation of Organized Trade and
Labor Unions of the United States aad Canada," which had just re-
organized under the name of the "American Federation of Labor."
The delegate bore an invitation to the Tailors to join the reorgan-
ized boay, and this invitation was later accepted by th<3 Conven-
tion.
The Treasurer's report indicated a favorable showing, as
follows:
Total receipts, Aug. 15, 1885 to Aug. 10, 1887 |5 t 698.99
Total expense, " " " " " 2.075.90
Balance in general fund, Aug. 10, 1887 $3,623.09
This represented a gain in the fund of $3,585.64 since the previous
Convention.
The Committee on Constitution brought in a set of revised laws,
which were adopted without amendment by the Convention. Some of
the changes made in the old Constitution were of minor consequence;
there were, however, other changes of the highest importance.
(1) A secretary was appointed on full time at a salary of $1,000.00
a year for the ensuing term. (2) The secretary was appointed chief
organizer, to direct extension work under the authority of the
Executive Board. (3) An official journal was established, called
THE TAILOR, to be published monthly and mailed free to every mem-
ber. (1) (4) The principle of the referendum wap extended so that
(1) As originally passed by the Convention, each member was
to pay five cents a month for the paper, but within a
couple of months after the adjournment of the Convention
the General Executive Board, finding funds sufficient,
took the responsibility of furnishing the Journal free
of charge, and this has been the practice ever since.
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any local union could secure an expression of opinion prior to the
Convention from the whole membership upon a proposed amendment, such
opinion to be binding on the Convention. According to the previous
constitution propositions must be seconded by seven unions before
they could be submitted. (1) (5) Provision was made for one-half
the mileage of convention delegates to be paid by the national
union. This expense had formerly been met entirely by the local
unions.
The resolutions of 1885 were practically reaffirmed, and in
addition the following important resolutions adopted: (2)
8. RESOLVED: That we recommend to the members of the local
unions composing this body, when purchasing goods of any descrip-
tion, £COds made by union men, particularly such as bear the labels
of national or international trade organizations.
9. RESOLVED: We believe it to be for the interest of our
trade, and do therefore recommend, all local unions to establish
employment bureaus as soon as possible.
10. RESOLVED: That all local unions are hereby most earnestly
urged to observe in connection with other labor organizations the
first Monday of September in each year as a National Labor Holiday.
11. RESOLVED: That all local organizations of tailors should
affiliate with their own National Union in preference to any other
body.
12. RESOLVED: That what is known as the sweating system is
very injurious to our trade, and we therefore call upon all local
unions to give the matter careful consideration, and try and devise
means to stop it.
(1) Resolutions of 1885, No. 10. See Appendix for full text
of these resolutions.
(2) Constitution of 1887. pp. 20-21.
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13. RESOLVED: That we do hereby submit to the local unions
for careful consideration during the next two vears the following
propositions, believing that their adoption will result in much
good:
First.- To establish throti^hout all unions a uniform system
of benefits.
Second. .- To equalize the funds, dues end initiation fees of
all local unions.
Third .- To pay in full the expenses cf delegates to the
Conventions.
14. RESOLVED: That all local unions are hereby urged to
thoroughly discuss the above propositions and instruct their
delegates to the next Convention in regard to them.
It is not too much to say that the Convention of 1887 marks
the beginning of the J. T. U. of A. as a permanent business in-
stitution. This is especially true in view of the fact that the
chief officers elected by this Convention held their positions for
many years following. Mr. Frederick Werner, who was reflected
Treasurer, held his office until July, 1906, only eighteen months
before his death; and Mr. John 3. Lennon, who was now elected
Secretary for the first time, served continuously for twenty-three
years. (1)
(1) Mr. Lennon served frcm August, 1887, to July 1, 1910,
when he was succeeded by Mr. Eugene J. Brais. A brief
biographical sketch of both of these officers will be
found in the Appendix.
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Concluding Note
.
It has been decided not to carry this chronological sketch
beyond the year 1887, in view of the fact that the files of the
(1)
official Journal begin with that date, thus affording an oppor-
tunity for more detailed studies. (2) It may, however, be re-
marked here that no essential change of vt irciple has taken place
in the organization since its foundation. The membership has
risen, fallen, risen and fallen again, under the influence of
industrial conditions and the internal evolution of the trade.
Important crises have been passed; serious battles won and lost;
policies have been initiated, improved, and made a part of the
movement, but the fundamental purpose, as stated today, is not
different from that when the union was founded, namely: "To rescue
our trade from the condition to which it has fallen and
by all honest and just means to elevate the moral, social, and
intellectual condition of our members." (?)
(1) The opening number of THE TAILOR is dated October, 1887.
(2) The first of these studies, a statistical investigation,
will be found in the following chapter.
(3) Constittxtion, 1910, p. 5.
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APPENDIX A.
OUTLINE OP TAILORS' UNIONS IN ENGLAND, 1721-1834.
Note
. The material for the following outline is taken from
Gal ton, The Tailoring Trade.
1721. Tailors' combinations and strikes in London. Act
passed to regulate tailors.
1*725-29. A poem appears annualy in Dublin, inscribed to the
"Ancient and Loyal Society of Journeymen Tailors" of that city.
1730. Anti-combination Act paased by Irish Parliament; trade
clubs subside.
1744-45. Widespread disturbance in London, involving 15,000
journeymen tailors. The Privy Council directs the Justices of the
Peace to enforce the Act of 1721. Lisences of five taverns re-
voked for harboring tailors' combinations.
1748. Strike in Edinburgh. 21 tailors are indicted and their
combination broken up.
1751, July. Tailors of London secure raise of about 6 d. per
day from the Court of Quarter-Sessions.
1751, September. Journeymen again become restless and demand
advance. A reduction of one hour a day from working time is se-
cured from the City Sessions of London.
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1752. Master-tailors send petition to the House of Commons
setting forth grievances. Journeymen present counter-peti tion.
After some argument the whole matter is dropped.
1753. Quarter-Sessions of London grant a 12-hour day.
1763. Another slight increase in wages is granted.
1763-67. Period of constant dissensions in the trade.
1767. A humorous play is produced at the Theater Royal in
the Haymarket, entitled, "The Tailors; a Tragedy for Warm Weather."
1768. Laws regulating tailors are again revised by Parlia-
ment, largely in the interest of the masters. Journeymen enter a
protest: Laws are evaded by both masters and journeymen, so far
as the maximum wage is concerned.
1768. Strike in Aberdeen, Scotland.
1729-72. Ireland. Little complaint or legislation in Ireland
during this period with regard to combinations.
1772. Ireland. Dublin Trades' Clubs reviving. A special
bill is passed by the Irish Parliament to regulate Journeymen
Tailors, wages and hours are established, and combinations for-
bidden.
1772. London tailors secure raise of from 6 d. to 1 s. a day
from the City Sessions.
1777. Birmingham tailors strike against piece-work system.
1778. A part of the master-tailors of London complain of the
flat-rate system for all journeymen. Bills are brought into Par-
liament to change this feature. Another section of the masters
oppose the bills. The House is bewildered and makes no change.
1783. Seven tailors of Liverpool are prosecuted for combi-
nation.
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1797. Tailors of Aberdeen again on strike. Twelve are con-
victed of illegal combination and sentenced to fines and imprison-
ment
.
1792-:) 800. General Combination Acts passed, affecting all
trades. (1)
1800. Master Tailors again present petition of complaints.
Journeymen are striking for a raise from 25 s. to SO s. a week.
Court of Quarter-Sessions grants 27 s. (2)
(1) Webb, p. 63. Beginning with this date the tailors'
history is taken lar^sly from the documents collected
by Francis Place, who began life as a journeyman
leather-breeches maker, becoming later a master tailor.
This man was a leader in the movement for the repeal
of the Combination Acts. (Webb, p. 85)
(2) Double wages, or 54 s. , were to be paid in case of a
"general mourning.
"
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1805. Revival of the farce, "The Tailors; a Tragedy for Warm
Weather," causes a riot in London. (1)
(1) An interesting account of this affair has been found in
the TAILOR, May, 1907, p. 17, entitled, "The Tailors in
Riot," being reprinted from an article in THE AMERICAN
TAILOR AND CUTTER
:
"In 1769 Poote had produced a burlesque, the author
of which has never been discovered, entitled "The Tailors;
a Tragedy for Warm Weather." Dowton announced the re-
vival of this piece for his benefit. As the title im-
plies, it is a satire upon the sartorial craft, and upon
the bills being issued an indignation meeting was con-
vened by the Knights of the needle, who vowed to oppose
the performance by might and main.
"Menacing letters were sent to Dowton telling him
that 17,000 tailor 8 would attend to his piece, and one,
who signed himself • Death, • added that 10,000 men could
be found if necessary. These threats were laughed at by
the actors, but when night came it was discovered that
the craft were in earnest, and that with few exceptions
they had contrived to secure every seat in the house,
while a mob without still squeezed for admission. The
moment Dowton appeared upon the stage there was a hideous
uproar and someone threw a pair of shears at him.
"Not a word would the rioters listen to, nor would
they accept any compromise in the way of changing the
piece. Within howled and hissed without intermission
hundreds of exasperated tailors; outside howled and bellow-
ed thousands of raging tailors, who atterrpted to storm the
house. So formidable did the riot wax that a magistrate
had to be sent for and special constables called out, but
these were helpless against overwhelming odds, so a troup
of life guards was ultimately summoned, who, after malting
sixteen prisoners, put the rest to flight."
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1807. Strike in London for 50 8. a week. Victory for the men.
1810-11. Strong association of employing tailors formed in
London. Plans are made to fight the union. A new bill is pre-
sented by the masters by Parliament. The employers' are divided
and the bill is dropped.
1811. Further complaints and demands of employers to Par-
liament are ineffective, due largely to influence of Francis Place.
1812. Printed rules cf a London Tailors' Club of this date
are preserved. (1)
1818-1S. "The Gorgon, 1* a small London periodical, contains
numerous articles by Francis Place describing Tailors' Unions of
this period. ( 2)
1819. Copies are preserved of half-yearly reports and balance-
sheets of a Tailors' Club of this date. (5)
1823. Strike in Edinburgh,
1824. Attempt to federate the tailors' clubs of London for
benefit purposes.
1824-25. Repeal of the general Combination Acts.
1825. Strike in Birmingham.
1828. Strike in Sheffield.
1851-32 . Tailors take active part with other workers in
political reforms.
1834. A big tailors' strike in London, involving more than
six hundred shops. Masters organize firmly and replace men in part
by women. Journeymen are completely routed.
(1) Oalton, pp. 132-145.
(2) Ibid., pp. 146-60.
(3) Gait on, pp. 161-163.
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18?4. A similar strike fails in Manchester. General con-
ditions are rapidly changing. The old tailors' clubs are breaking
up. The date is characterized by premature efforts at national
organization and general strike in marv trades, led largely by
Robert Owen. ( 1
)
(1) The above outline has been purposely interrupted at the
date of 1854, as indicating a crisis in the trade, and
the beginning of new types of organization.
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A ppTTMn TY RArrJlWJUiA a.
LIST OFXJ X, -L v/ A LOCAL UNIONS EXISTING PRIOR TO
THE NATIONAL CONVENTION OF AUGUST, 1885.
Localitv. Date AuthcT'i tvU Vilv^ JL vjr .
Baltimore Md 1795 McMaster V. 3 B 512
PhiladelDhia Pa 1806 flol o Thrr of Laboi* 3 at. R 1 ennialV V* V » XJ 1 4X, « w X XJ C*. i- fVA f x. fcJ V IP vliliX CX X.
Report, p. 336.
New York, N. Y. 1806 Carlton, p. 17.
Boston, Mass. 1806 TAILOR, NOV., 1906, p. 17.
Buffalo, N. Y. 1824 DOC. Hist., V. 4, pp. 93-95.
Troy, N. Y. 1629 Officers present union.
Cincinnati, Ohio 1834 DOC. Hist., V. 8, p. 22C.
Pittsburg, Pa. 1843 Doc. Hist., V. 7, pp. 65-66.
Dubuque, Iowa 1859 Officers present union.
Chicago, 111. 1860 Officers present union.
St. Louis, Wo. 1864 Sen. Doc. 645, V. 9, p. 121.
naomng ion, u. l»» J.ODO rreporx oi j reaencK Hsrner, xoyo
,
in TAILOR
,
Aug., 1893, p. 3.
V/orcester, Mass. 1865 tt it it v w w
Louisville, Ky. 1865 It tt If N It M
Brooklyn, N. Y. 1869 Doc. Hist., V. 9, p. 229.
Bloomington, 111. 1873 MS, Charter.
Atlanta, Oa. 1873 Officers present union.
San Francisco, Cal. 1875 w it *
Kansas City, Mo. 1875 » » it
Burlington, Iowa 1876 » tt n
s t . Catherine ' s , Ont
.
1678 it » w
Champaign-TTrbana, 111 . 1881 w it w
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LIST OP LOCAL UNIONS EXISTING P*?IO* TO
THE NATIONAL CONVENTION OF AUGUST, 1883.
Locality
Winnipeg, Manit. 1882
Freeport, 111. March 1883
Des Moines, Iowa
Denver, Colo. "
Date Authority.
Officers present union.
U. S. Bur. of Labor, 3rd Ann.
Report, p. 120.
1883 Ibid., p. 188.
1883 » p. 48.
NOTES: l. A city is not listed unless there is definite evi-
dence of a tailors' society. The mere fact of a strike is
not taken as prima facie evidence of organization. It is
certain that the above list is incomplete; we simply submit
those unions that we have been able to trace.
2. The dates given are the earliest dates given by our
references at which unions existed in the cities in question.
It is probable that in several instances the unions existed
earlier than the date named.
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APPUNDIX C.
STRIKES IN THE TAILORING TRADE, 1884-1886.
Date
.
Locality . Number Cause . Result.
involved.
1884.
Mch. 18 New York, N. Y.
Philadelphia, Pa.
39 For increase. Won.
Apr.
H
5 18 Against reduction. Won.
15 St. Louis, Mo. 17 For increase. Won.
May 6 New York, N. Y.
San Francisco, Cal.
76 Against reduction. Corapr
.
H 29 15 Against additional
helpers.
Won.
1885.
Feb. 15 Louisville, Ky. 10 Against reduction. Lost.
Men. 27 Atlanta, Ga. 9 Against convict Won.
labor
.
Apr. 1 New York, N. Y. 33 Agsinst reduction. won.
Apr. 1 De8 Moines, Iowa 91 Readjustment of Won.
scale.
Apr. 2 Philadelphia, Pa. 24 Sympathetic strike .Lost.
July 6 Washington, D. C. 13 Against 3 non- Lost.
unionists.
Aug. 18 Leavenworth, Kas. 69 For increase Won.
Oct. 8 Champa ign-tJrbana , 111
.
20 Against "extras". Y/on.
H 8 Butte, Mont. 8 For increase. Lost
.
Dec. 31 Baltimore, Md. 22 n
1886 •
Mch. 16
20
Apr. 1
" 6
" 14
" 19
May 19
Sept. 20
NOV. 20
Danville, Va. 30
Boston, Mass. 600
Chicago, 111. 55
Springfield, 111. 47
Duluth, Minn. 19
Milwaukee, Wis. 315
Pittsburgh, Pa. 403
Chicago, 111. 25
Ithaca, N. Y. 18
Grand Rapids, Mich. 7
Pay for overtime.
For increase.
Against "extras."
For increase.
n it
» »
t» •»
v »
Compr
Lost.
Won.
Lost.
n
Compr.
Lost
Won.
Compr.
Lost.
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NOTES TO APPENDIX C.
1. Information in this table is taken from the 3rd Annual
Report of the United States Bureau of Labor. Only one change has
been made in the data as there reported. The Commissioner of
Labor reported, the Boston, 1886 , strike as von, but we find from
the Tailors' Journal that this was a mistake, and that the strike
was in reality lost. TAILOR, Nov., 1906, pp. 17-18. We have made
the change accordingly.
2. This table is continuous with that given in the text of
Chapter S, showing strikes from 1881 to 1883. The list was divided
so as to show strikes before and after the National Union of 1883
was organized.
3. The Commissioner reports that all these strikes were called
by labor organizations except Buluth and Ithaca, both 1886.
4. The date given in each case is the date of the beginning
of the strike.
5. Strikes which succeeded partially are marked "Compr." for
"Compromised.
"
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APPENDIX D.
CONSTITUTION AND BY-LAWS
OP THE
JOURNEYMEN TAILORS 1 NATIONAL UNION OF THE UNITED STATES.
(As adopted by the Third Annual Convention, Baltimore, Md.,
August 10-15, 1885).
PREAMBLE
.
WHEREAS, We, the Journeymen Tailors' Delegates, from the
various cities and towns of the United States of America, in Con-
vention assembled, have seen the necessity of a thorough organi-
zation of our trade, and that a common cause and the universal
sympathy with all who work at our trade, demand of us to urge the
immediate unity and consolidation of all the various organizations
throughout the United states, in order that we may form a common
bond of brotherhood, having for our object the elevation of our
social and moral standing, not only amongst other branches of indus-
try, but in the community at large, and the advancing of the mater-
ial interests of our trade, believing as we do, that it will serve
our employers, while it elevates our condition; ( therefore have we
adopted the following Constitution and By-Laws): (1)
(1) The preamble as printed was apparently incomplete; it
has been found necessary to change one or two words and to add the
clause in parenthesis in order to establish the connection.
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CONSTITUTION.
ARTICLE 1. NAME OF THE ORGANIZATION. This organization shall
be known as the "Journeymen Tailors' National Union of the United
States.
ARTICLE 2. OBJECT. The object of this union shall be to
consolidate the interests of the trade throughout the United
States, and organize unions where none exist, and in every legiti-
mate way to resist the encroachments of capital.
ARTICLE 3. OFFICERS. The officers of the National Union
shall consist of a President, four Vice-Presidents, Secretary, and
Treasurer, who combined shall constitute the Executive Board, the
Secretary, Treasurer, and one Vice-President to be elected from
one Local Union.
ARTICLE 4. AUDITORS. Two Auditors shall be elected from the
same Local Union from which the Secretary and Treasurer have been
elected.
ARTICLE 5. DUTIES OF OFFICERS.
Section 1. The Executive Board. The duties of the Executive
Board shall be executive in character; they shall have the power
to arbitrate on all questions relating to the trade, and as affect-
ing the employer and employee, and have full power to act, when
such differences occur as cannot be settled by arbitration. The
Executive Board shall also be required to furnish semi-annually a
complete report of the financial condition of the National Union,
copies of which shall be furnished to each local union. They shall
conduct all business by mail or telegraph except in very urgent
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cases, when they can convene by obtaining the consent of two-thirds
of all local unions belonging to the National Union.
Section 2. Duties of President. The President shall preside
at all meetings of the National Union, preserve order, and enforce
the laws thereof; he shall give the casting vote in case of a tie,
and perform all such other duties as may be prescribed by this Con-
stitution.
Section 3. Duties of Vice-Presidents. The Vice-Presidents
shall perform all the duties of President in his absence.
Section 4. Duties of Secretary. The duties of the Secretary
shall be to receive all dues of the National Union, for which he
shall forward a receipt within one week for the same, which re-
ceipt shall be countersigned by the Treasurer, and he shall pay
the same over to the Treasurer weekly; he shall conduct all cor-
respondence between the National and Local Unions; he shall also
be the custodian of the seal of the Union and shall perform such
other duties as may be req\iired of him in conformity with this
Constitution and By-Laws.
Section 5. Duties of Treasurer. The Treasurer shall be the
custodian of all funds of the National Union, and shall countersign
all receipts forwarded by the Secretary of the National Union to
Local Unions for dues. He shall pav out all monies vouched for by
a majority of the Executive Board, and shall give a good and suf-
ficient bond to the Executive Board, the amount of said bond to be
determined by the Convention; the sufficiency of the bond to be
approved by the Local Union of which the Treasurer is a member. He
shall also together with the Secretary deposit all funds received by
him within one week in a reliable bank, and shall not draw out the
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same or any part thereof, without the signature of the Secretary of
the National Union and the Trustees of the Union to which he De-
longs; an order for the payment of money signed by a majority of
the Executive Board, shall be sufficient authority for the Trustees
of the Local Union. He may retain in h.5s possession the sum of
one hundred dollars, and no more, for current expenses of the Nation-
al Union.
Section 6. Duties of Auditors. It shall be the duty of the
Auditors to examine the books of the Secretary and Treasurer semi-
annually, and report thereon to the Executive Board, who shall
print and distribute such report to the local unions.
Section 7. The term of office for all officers of the Nation-
al Union shall expire when their successors are duly elected and
qualified.
Section 8. The outgoing officers shall hand over all books,
papers, monies, and all other property belonging to the National
Union to their successors.
ARTICLE 6. TRAVELING AND WITHDRAWAL CARDS.
Section 1. Members, who go traveling, will receive a travel-
ing card from their Local Union; such card must be signed by the
Secretary and presented to the Secretary cf the Union where the
holder obtains work or locates within eight days of time of such
location. If there is no Union at the place, the card must be sent
to the nearest Union in the vicinity.
Section 2. Any member who leaves the trade or goes out of the
country, after paying all dues, fines, etc., i« entit3ed to a With-
drawal Card from the Union to which he was attached. Such card en-
titles the holder to re-admission in any Local Union without ad-
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mission fee, provided that such member hps not acted against the
interests of the Union.
Section 3. This National Union cannot be dissolved as long as
five Local Unions declare in favor of its continuance.
BY -LAVS
.
ARTICLE 1. The Convention of the National Union shall be held
biennially and commence the first Monday in August. The Convention
before adjourning shall appoint the place for holding the next con-
vention.
ARTICLE 2. The President shall appoint a Committee on Cre-
dentials, consisting of three delegates.
ARTICLE 3. The roll of Local Unions and presentation of
credentials shall be first in order after opening the Convention.
ARTICLE 4. All Local Unions shall be entitled to one delegate
to the Convention, and all Unions of 200 members and under S00,
shall be entitled to two delegates, and all Unions of over 500
members shall be entitled to three delegates and no more.
ARTICLE 5. The Secretary is empowered to group small Local
Unions before the Convention meets, to send delegates based on the
ratio provided in the foregoing section.
ARTICLE 6. Any Local Union may become a member of the National
Union on application to the Secretary and payment of an initiation
fee of Five Dollars.
ARTICLE 7. Seven members may organize a Local Union where none
exists; they will be granted a chiarter by the Secretary upon appli-
cation and the initiation fee.
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APTICLE 8. Each Local Union may make their own Constitution
and By-Laws, which must, however, be in accord with this Constitution
and By-Laws.
ARTICLE 9. Every Local Union shall pay to the National Secre-
tary the monthly dues of ten cents per capita, said dues to be for-
warded every three months with a statement of their condition;
blanks for said statement to be furnished free of charge by the
National Secretary; dues to be forwarded on the first day of Octo-
ber, January, April and July of each year. But Local Unions of over
200 members are recommended to pay their dues monthly.
ARTICLE 10. Local Unions six months in arrears shall not be
entitled to protection from the National Union until all arrears are
paid up and they are clear on the books at least one month.
ARTICLE 11. Any member out of work on account of a strike or
lockout recognized by the Executive Board shall be paid four dollars
per week during its continuance.
ARTICLE 12. Whenever any Local Unior intends to initiate a
strike, but cannot do so without the aid of the national Union, it
must notify the Secretary of the National Union immediately ; such
notice to contain a full account of the reasons and circumstances,
as well as the number of men expected to go on strike.
ARTICLE IS. No strike in any Local Union shall be supported
by the National Union unless the Local Union has complied with the
requirements of this Constitution, and is duly authorized by the
Executive Board. But the National Union shall not support any
strike declared in the months of January, February, July and August.
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ARTICLE 14. The Executive Board may recognize and support any
strike caused by a reduction and a lockout forced on the Local Union
by the employers without previous notice of the Local Union, but no
financial benefit shall be paid by the National Union by the Local
Union for the first week of any strike.
ARTICLE 15. In case of any strike or lockout, the Executive
Board shall have power to appoint a Committee to effect a settlement
of the differences existing between the employer and the employees,
and if the Committee so appointed effects a settlement, by arbi-
tration or otherwise, and the Local Union refuses to comply with the
terms of said settlement, then the Local Union shall support the
strike or lockout from their own local funds.
ARTICLE 16. The Executive Board shall have power in case of a
strike or lockout, when the funds of the National Union are exhaust-
ed, to declare a special levy, but not to an amount of more than 50
cents in any one quarter.
ARTICLE 17. In extreme cases of a long-continued strike or
lockout, the Executive Board shall submit to the Local Unions for
their vote propositions for a further levy, which shall receive the
approval of a majority of the members of the Local Unions, before
being declared by the Executive Board, adopted.
ARTICLE 18. All levies authorized by the General Executive
Board shall be forwarded to the National Secretary within thirty
day8 after the time the same were declared.
ARTICLE 19. No Local Union shall be subject to a levy for
the first six months of their membership in the National Union.

-95
ARTICLE 20. If any member of a Local Union, having violated
the conditions imposed upon him by the Constitution of this Union,
either leaves or is expelled from the same, it shall be the duty
of the local secretary to notify the Secretary of the National
Union of such action, who shall at once notify all Local Unions.
Such member shall not be eligible to membership in any other union,
until all indebtedness against him by his Local Union shall have
been paid.
ARTICLE 21. The Secretary must be notified of every change
of address of Local Secretaries.
ARTICLE 22. The Convention shall fix the salaries of officers
and shall have full power to amend the Constitution if necessary.
ARTICLE 23. Propositions of amendments to this Constitution
shall be forwarded to the Secretary of the National Union at least
three months before the meeting of the next Convention, and the
Secretary shall be required to notify immediately all Local Unions
of such propositions.
ARTICLE 24. The expenses of delegates to the National Con-
vention shall be paid by the Local Unions they represent.
ARTICLE 25. Expenses of the President, Secretary, and Treas-
urer of the National Union to the Annual Convention shall be paid
from the funds of the National Union, but they shall not be eli-
gible as delegates from their Local Unions.
ARTICLE 26. No Local Union shall be entitled to any benefit
until such union has been at least six months a member of the
National Union, and is clear on the books of the National Union.
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ARTICLE 27. All propositions submitted to the Local Unions
for their approval or disapproval, shall in order to become legal
and binding have a two-thirds majority; the exact number voting
"Aye" and the exact number voting "Nay 1* shall be taken by the local
secretary and forwarded to the General Secretary, who shall compute
the result and notify the Executive Board and Local Unions of the
same.
ARTICLE 28. In case of disability of any officer of the Ex-
ecutive Board, either through sickness, death or retirement, the
vacancy shall be filled by the Local Union of which such officer
was a member.
ARTICLE 29. It shall be the duty of the Secretary and Treas-
urar tc secure and carry out a uniform system of keeping the ac-
counts of the National Union.
RESOLUTIONS.
(1) Resolved: We declare ourselves in firm terms to be in
true accord with all labor unions in the United States, and pledge
them our support to bring about remedial measures in the interest
of Labor in general.
(2) Resolved: We believe that a permanent improvement of
the condition of the wage-working class cannot be effected by any
means whatever, unless accompanied by a reduction in the hours of
labor.
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(5) Resolved: The Prison Contract Labor System as carried
on in the prisons and penitentiaries of several states of the Union
is economically impolitic and an insult to the feelings and an in-
jury to the interests of the working people in general. We there-
fore urge the necessity upon all labor organizations to demand its
abolition.
(4) Resolved: We recommend the principles of co-operation to
our trade and the working classes in general when practicable.
(5) Resolved: That in the opinion of this Convention the best
interest of the trade will be served by the establishment of a trade
organ. We therefore earnestly recommend to the Local Unions the
necessity of the same, and request the Executive Board to find a
paper which shall be the recognized Organ of this Union until we
start one of our own.
(6) Resolved: That we unequivocally condemn the system in
the trade of having the work done in our homes, and while we recog-
nize the system to be deep rooted, we would recommend the gradual
substitution of the system of workshops provided by the employers
of trades.
(7) Resolved: We recognize the inexpediency at the present
time of attaching a sick and burial furl to the National Union, but
we fully recognize the benefits to be derived therefrom, and call
on all Unions to give it their most serious consideration and adopt
it as soon as possible.
(8) Resolved: We as a body thoroughly approve of the object
of the Organized Trade and Labor Unions of the United states and
Canada, and pledge ourselves to give it our earnest support.

08
(9) Resolved: That we recommend all Local unions to attach
themselves to any representative Central Labor Union or Trades
Assembly existing in their vicinity.
( 10 j WHEREAS , the delegates to this Convention have after
careful consideration postponed the Annual Convention so that no
Convention will be held for two years, therefore be it
PSSOLVED, that in case any serious matter arises during the
interim between the Conventions, or should the Constitution or Bv_
Laws be found insufficient or unwise, the Executive Board shall on
the united request cf seven or more Local Unions, submit to a vote
to the general body any proposition that seven or more Local Unions
shall demand to have submitted, and in case the propositions shall
be carried the Executive Board shall be governed thereby. (1)
(1) In the notes to Chapter 3 it was stated that this docu-
ment of 1885 was the oldest in the writer's collection.
Just as the final draft of the thesis is being made,
several documents are discovered earlier than this, but
too late to be treated in detail. These documents in-
clude constitutions of 1865 and 1884, and Proceedings of
Conventions, 1873, 1874, 1875 and 1876. Two of these
documents are in German, and would have to be translated
before quoting.
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APPENDIX E.
LIST OP LOCAL UNIONS AFFILIATED WITH THE NATIONAL.
AUGUST , 1885.
Locality
.
Membership .
New York, N. Y. 1260
Chicago, 111. 300
Philadelphia, Pa. (United) 116
Baltimore, Md. 102
St. Louis, Mo. 80.
Denver, Colo. 72
Philadelphia, Pa. (English) 64
" ( German ) 58
Peoria, 111. 54
Brooklyn, N. Y. 42
Kansas City, Mo. 40
New Haven, Conn. 40
Worcester, Mass. 35
Bloomington, 111. 35
Springfield, 111. 30
Meadville, Pa. 25
Milwaukee, Wis. 25
Sedalia, Mo. 20
Jane svilie, Wis. 19
Leavenworth, Kas. 19
Rock Island-Davenport 18
Cheyenne, Wyo. 14
Champaign-Urbana 13
Total 2483
NOTE : The above list is taken from the Proceedings of the 1885
Convention, and represents the unions which were reported
to that Convention as being in good standing.
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APPENDIX P
LIST OF LOCAL UNIONS AFFILIATED WITH THE NATIONAL,
AUGUST, 1887.
Locality . Member ship
.
New York, N. Y. 1240
Boston, Mass. 145
Baltimore, Md. 123
Troy, N. Y. 113
Columbus, Ohio 90
Providence, R. I. 80
St, Louis, Mo. 80
Denver, Colo. 80
Grand Rapids, Mich. 55
Peoria, 111. 55
Wichita, Kas. 50
Des Moines, Iowa 41
Brooklyn, N. Y. 40
Worcester, Mass. 37
Springfield, Mass. 33
Bloomington, 111. 33
Danbury, Conn. 32
Butte City, Mont. 30
Leadville, Colo. 25
Emporia, Kas. 23
Poughkeepsie, N. Y. 23
South Bend, Ind. 21
Springfield. 111. 20
Warren, Pa. 15
Champa ign-Urbana, 111. 12
Sedalia, Mo. 9
Leavenworth, Kas. 7
Total, 27 unions 2512
NOTE: The above list is taken from the report of the Finance
Committee of the 1887 Convention, TAILOR, Oct., 1887,
p. 3. This report indicated all local unions paying dues
during the term 1885-1887, and in making the above list
it was necessary to eliminate those locals that had lapsed
before 1887. The membership given above is probably the
largest membership reported during the term, and may be a
little too large for 1887; it is, however, the only list
obtainable.

-101-
APPENDIX 0.
BIOGRAPHICAL SKETCH , JOHN B . LENNON.
John Brown Lennon, the son of John A. and Elizabeth P. Lennon,
was born in Lafayette County, Wisconsin, October 12, 1850. When
he was two years of age the family removed to Hannibal, Missouri,
and here the greater part of his boyhood was spent. He had few
advantages as to education, being obliged at the age of eleven to
take hold with his mother and help work the small farm on which
they lived, the father having entered the Union Army in 1861. John
Lennon, Sr., was a tailor by trade. At the close of the war he
reopened his shop in Hannibal, and his son started in to learn the
trade. After a four years' apprenticeship the son set out for the
west, and in 1869 opened a merchant tailoring store in Denver,
Colorado. The following year his parents and sisters also came to
Denver, and his father took charge of the shop. After this John B.
Lennon worked as a journeyman for various merchant tailors of Den-
ver, continuing this employment until about July, 1886.
Mr. Lennon had been active in forming a tailors' union in Den-
ver. This union became affiliated with the new National organiza-
tion before the close of the convention year, 188?. At this time
Lennon was Secretary of the Denver union. In 1884, while acting
as President of the same union, he was ?i pointed as a delegate to
the Chicago convention of the National Union. At this Convention
he was elected President of the National, and at the 1885 conven-
tion was elected one of the vice-president.3. At the Ner? York Con-
vention in 1887 he was elected General Secretary and editor of the
official Journal, and took up his residence in New York, as the
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headquarters of the National Union. In 1896 the general office
was removed to Blooming ton, Illinois, and the Secretary moved with
his family to this locality, where he has continued to make his
home until the present date. The office of Secretary he held until
July, 1910, when he was superseded by Mr. Eugene J. Brais of Cleve-
land, Ohio.
Ifr. Lennon has been present at practically every Convention
of the Journeymen Tailors' Union of America, usually in his official
capacity as an officer. In 1887 he was one of the delegates of the
Tailors' Union to the Convention of the American Federation of
Labor, and has been a delegate at every one of their annual, meet-
ings since that date. At the Detroit Convention in 1888 he was
elected Treasurer of the Federation, and has been annually reflected.
By virtue of this appointment he is a member of the Executive Coun-
cil, and has been closely associated with Mr. Gompers, Mr. Mitchell,
and others prominent in the labor movement
.
In recent years Mr. Lennon has become well known as a public
speaker, especially upon the subject of Church and Labor and upon
the Anti-Saloon movement. He v is addressed a number of large meet-
ings in different parts of the country vj on these subjects, and is
regarded as one of the leaders in the fight against the liquor
traffic. He is a member of the Committee on Social Service of the
Federal Council of the Churches of Christ, and has taken an active
part in the recent movement toward a closer affiliation between the
church and the masses.
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APPENDIX H.
BIOGRAPHICAL SKETCH, EUGENE J. BRAIS.
Eugene J. Brais was born in St. John 1 -', Quebec, June 18, 1880,
both of his parents being of French Canadian descent. When he was
five years of age the family moved to Montreal. Here he attended
parochial school until the age of ten, when his people moved to the
United States, taking up residence in Cleveland, Ohio. The boy
attended the public schools in Cleveland for three years, after
which he turned to the trades, working for about two years at
printing, and for about three years at making and selling shoes.
In 1899 he took up the tailoring trade, and prepared himself for
a coatmaker.
The Brais family were all active unionists, his father being
a carpenter, and a member successively oi the Knights of Labor and
the United Brotherhood of Carpenters, while several brothers and
sisters have been union members. Eugene J. Brais soon became prom-
inent in the Cleveland movement, and in 1907 was elected Business
Agent of the local Tailors' Union in that city. In 1909 he was a
delegate to the Buffalo Convention of the Journeymen Tailors' Union
of America, and a member of the Committee on Laws and Audit. At
the opening of the Convention he was elected Chairman, and was re-
garded as the spokesman of the younger or "progressive" element.
Following this Convention he became a candidate for General Secre-
tary, and when the vote was taken, December 13, 1909, he was elect-
ed, to take office July 1, 1910. On this date he took up his resi-
dence in Blooming ton, Illinois, the location of the general head-
quarters, and continues to make his home in this city.
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In 1900 Mr. Brais became a member of t*»e Socialist Party,
and has since been an active leader in this movement . He ie held
to represent that element in the National Tailors' Union which be-
lieves in maintaining the organization for trade purposes, but
desires in addition a more vigorous political propaganda than the
more conservative unionists. Mr. Brais has been a delegate to
several Conventions of the American Federation of Labor, and is
regarded as a rising leader in those branches of social reform in
which he is interested.

CHAPTER 4.
STATISTICS OF THE JOURNEYMEN TAILORS'
UNION OP AMERICA.

TABLE 1.
1 OA
-1WO —
CONDITION OP THE NATIONAL UNI OH, 1883-1911.
MTTWPTP TOTAL AVERAGE GENERAL FUND
DATE \JF MEMBER- MEMBER
-
SHIP SHIP BALANCE DEFICIT
PER ON HAND PER
LOCAL CAPITA
Aug., 188? 5 1,800 360.0
July 1,1884 16 2,402 150.0
Aug. 15 ,1885 23 2.481 107.9
Aug. 15, 1887 27 2,512 93.0 ^3 ,256 09 |1 55
Aug. 1,1889 97 5,000 51.5 4,098 09 82
Aug. 1,1891 169 9,014 53.3 8,103 69 90
July 1,1893 200 10,204 51.0 8 , 111 41 79
Apr. 1,1896 688 86
July 1,1897 181 5,683 31.4 2,369 01 42
July 1,1899 151 6,217 41.2 14,134 12 2 27
July 1,1901 202 9,727 48.1 25,006 55 2 57
July 1,1903 308 14,496 47.0 46,417 05 3 20
Jan. 1,1905 331 16,000 48.3 32,503 49 2 03
July 1,1907 327 16,000 49.1 87,860 03 5 49
July 1,1909 325 13,000 40.0 56 ,423 66 4 34
July 1,1911 310 12,300 39.7 96,555 17 7 85
r r
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CHAPTER 4.
STATISTICS OP THE JOURNEYMEN TAILORS' UNION OP AMERICA
( 1 ) Development of the Journeymen Tailors ' Union of America .
1885-1911
.
Table 1. Condition of the National Union . 1885-1911 »
(a) Source and accuracy. The figures in this table
are talien from the reports of the general officers to Wee successive
legislative sessions of the National Union. (1) The balances in
the general fund as indicated for the several dates are taken from
the audited accounts and are correct. The number of local unions
is also correct. The number of members on each date is given as
reported by the Secretary. It may vary in the larger figures as
much as 500 from an accurate statement, in view of the fact that
the membership was not exactly the same from month to month, chang-
ing on account of members initiated and members suspended for non-
payment of dues.
(b) Special Notes.
1, Variations in number of locals. The rapid in-
crease in the number of locals from 1887 to 1895 is explained by
the adoption of a vigorous organizing policy, under the direction
(1) Owing to the lack of published proceedings of the Con-
vention of 1885, the writer has been obliged to estimate
the membership of the five charter locals,- New York,
Philadelphia, Troy, Baltimore ard Pittsburgh,- from the
membership of the same unions in 1884.
I
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of a paid secretary. By this means practically all of the scattered
tailors' unions not previously affiliated were brought into the
National, and in addition a number of riev locals were organized.
From 189? to 1699 a declins is noted, due primarily to the
after-effects of the panic. (1) Following this industrial degres-
sion, there is a steady increase in membership until 1907, v:hen
another decline begins. This is undoubtedly due in the main to the
rapid development of the special-order and agency trade, vhich, as
suggested in a former chapter, has nearly destroyed old-line tailor-
ing in some of the smaller towns.
At the present date the administration is spending large sums
of money for organizing purposes, and a special effort is being made
to organize tailors working on the new systems. This policy may
succeed in arresting the decline in membership.
( 2 ) Variations in Total Membership .
The reasons given for the variations in the number of local
unions from 1885 to 1897 apply with equal force to the variations
in total membership during the same period. The unusually heavy
loss of membership following the panic was due in a large measure
to the loss of the New York unlsn, which left the National after a
disastrous strike to resist a reduction in wages, (2) In 1899 it
(1) For sometime after the panic organizing work was seriously
handicapped. In the two years, 1894 and 1895, only
$1, 158. 02 was spent for organizing purposes, as compared
with #2,401.15 in the single year 1896.
(2) A small number of members remained affiliated with the
National Union and retained the charter, but the majority
withdrew and later formed a new association, which re-
mained independent until 1905.
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is seen that there was a alight recovery of membership, although the
number of local unions had continued to decrease. This is accounted
for by the fact that the weak unions continued to straggle away,
while the stronger ones were beginning to recuperate. Following
1899 there is a continuous gain until 1907. During this period the
New York union rejoined. (September 1, 1905) After 1907 there is
a decline, for the same reasons that have produced decline in the
number of locals.
3 • Variations in Average Membership per Local
. For
the first four dates, 1885, 1884, 1885 and 1887, the averages do not
accurately describe the greater number of the local unions, for the
reason that on each of those dates the New York union alone con-
tained in the neighborhood of half the entire membership. After
1887, this discrepancy is not so noticeable, owing to the larger
number of locals. The almost complete loss of the New York union
between 1893 and 1897, coupled with the general demoralization of
other unions, produced a sharp decline in the average membership.
After 1897 the average recovers again, and follows closely the
changes in total membership.
(1)
4. variations in. HemAral Fund. The term "General
Fund", as used in the publications of the National Tailors' Union,
refers to the balance on hand at any given date, clear of all in-
debtedness. During the greater part of the period from 1883 to
1911, the general fund was maintained as a single fund from which
(1) The figures in this table begin with the earliest ac-
counts that can be found in the official journal, THE
TAILOR, and conclude with July 1, 1911, the end of the
latest fiscal year. The same is true of all financial
statements given in this chapter.
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all kinds of expenses of the National Union, including the benefits
of members, were to be paid. About 1891 an attempt was made to
maintain four separate funds,- an organizing fund, a funeral fund,
a strike fund, and a general fund, but this was found impracticable,
and was abandoned soon after the panic of 1893. A deficit is re-
corded in 1896; at this date the union had borrowed money in excess
of its assets.
The notable fall in the funds following the panic is shown
clearly by the table. The other main fluctuations occur between
1903 and 1905, and between 1907 and 1909. The falling off in funds
in each case was due to expensive strikes. The large balances
shown on all dates after 1899 are due to increases in membership
and in the monthly dues. (1)
(1) For details of changes in monthly dues and other sources
of Income, see notes to Table 2.

TABLE 2.
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INCOME AND EXPENSE
,
JOURNEYMEN TAILORS' UNION OF AMERICA.
1885-1911.
INCOME. EXPENSE
.
Oct. 1, 1885-Aug. 1887 f 5 ,698 .99 | 2,442.90
Aug..L5, 1887-July 31, 1889 10,370.22 9 ,528 .22
Aug. 1, 1889 -July 31, 1891 47 ,734.16 43 ,728.56
Aug. ]
.
1891 -June 30, 1893 76 ,566 .11 76,558.49
July 1893 -June 30, 1895 64 ,312.45 71,056 .94
July 1, 1895-June 30, 1897 45,313 .84 44,291.75
July 1, 1897 -June 30, 1899 45,266 .22 33 ,576.97
July 1. 1899 -June 30, 1901 73,229.00 62,300.71
July 1, 19 01 -June 30, 1903 113,998.72 92,588.22
•Till V 1, 19 03 -Dec
.
31, 1904( 1 1/2 yr.
)
12ft 7Q1 6Q 14.2 70S 2S
Jan. 1, 1905 -June 30, 1907( 2 1/2 yr. 202,830.21 147,453.67
July 1, 19 07-June 30, 1909 184,304.70 215,741.07
Jule 1, 19 09 -June 30, 1911 197.255.92 157.124.41
#1 ,195,652.23 $1,099,097.06
Total Income
,
Oct. 1. 1885 to June 30, 1911... .11,195,652.23
Total Expense, • » » » » n a 1,099,097.06
Leaves balance in general fund, " " tt $ 96,555.17
1
~) MB
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Table 2.. Income and Expense . 1885-1911 .
(a) Source and Accuracy. The figures for the table
of income and expense have been taken from the reports of the Gener-
al Secretary to the legislative sessions of the National Union.
These figures have been carefully audited and are correct.
(b) Special Motes.
1. The regular fiscal period f the Tailors'
National Union is two years. It will be noticed in the table that
there is a slight deviation from this in the case of the first,
second and fourth periods; also that the four years from July 1,
1903 to June 30, 1907 is divided into periods of 1 l/2 and 2 l/2
years, instead of into periods of two years each. These devia-
tions are due to the shifting of the date specified by the consti-
tution for the general audit, and should be taken into account by
the reader in comparing the amounts of income and expense for the
successive periods.
2. Sources of Income. At the present date the
principal sources of income are initiation fees and monthly dues,
interest on the general fund, and income from the sale of supplies
to local unions. Levies were formerly <*n important item, but have
now been replaced largely by increased monthly dues. The following
statement shows the classification of income for the fiscal year
ending June 30, 1911. (1)
(1) This statement is taken from THE TAILOR, July, 1911,
p. 18.
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INCOME OF THE TAIL0R3 ' NATIONAL UNION,
JULY 1, 1910-^JUNE 50, 1911.
Initiation fees and monthly dues | 97,438.55
Interest on general fund 2,132.41
Sale of supplies 1,109.40
Miscellaneous 250.02
Total #100,930.58
To understand the variations in income during the period cov-
ered by Table 2, it is necessary to know the history of the regula-
tions of the National Union on the subject of dues, levies and
fees. For this purpose the following statements have been compiled,
showing the laws as found in the successive constitutions of the
Union.
Ir
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LAWS OF THE JOURNEYMEN TAILORS ' UNION OP AMERICA,
(1)
FEES AND MONTHLY DUES
.
111 foreaX WX WW*
imt.
fee
Reinst.
fee
Char- MO.
1885
(2)
1884
Aug., 1883 -^LUg., 1884
Atlff 1884—Auff 188S
fee.
1.05
1
1885 Aue 1885-Auff 1887 None None 00 1
. XV
1887
1889
(4)
1892
Au£r 1887—A uff 1889
(3)
Aucr 1889—Jan 1 1892
Jan. 1.1892 -Jan 1 1894
11 vllv
#1 00
1 00
Wrtrip
00
1 00X . WW
*> 00
4ft 00
H OOO . WW
1
. XV
2^
• >co
1894
(5)
1895
Jan . 1 . 1894-Aug . 1 . 1895
Aug . 1 , 1895-Apr . 1 , 1396
1.00
1.00
2 00
2 00
1 00Xw . ww
1 00
.30
1896 Apr.l. 1896
-Jan 1 1898 1 00
• WW 9 OO ,5U
1898 Jon 1 180& Tan 1 1Q0OV CXit * t XO«7o—v tail a X . ww 1 AO1. uw 2.00 10 . 00 .35
1900 Jan. 1 , 1900-jan. 1 , 1902 1.00 2.00 10.00 .35
1902 Jan. 1 , 19 02-Jan . 1 , 1904 1.00 3.00 10.00 .40
1904 Jan . 1 , 1904-Jul . 1 , 1905 1.00 5.00 10.00 .40
1905 Jul. 1,1905-Jan. 1,1908 l/2 loc . foe 3.00 None .45
(6)
.451908 Jan. 1,1908 -Jan. 1,1910 1/2 loc . fee 3.00 None
1910 Jan. 1,1910- 1.00 3.00 None .65

Ir
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(1) The fees and monthly dues as given in this table are the
amounts payable to the National Union. In addition each
member is required to pay local fees and local dues.
Reinstatement fees are required of members who become
suspended for non-payment of dues, and who want to re-
enter the union. Under the present constitution (1910)
the local initiation fee is fl.00 in all local unions;
the local reinstatement fee is $3,00; there is no local
charter fee; the local dues are set by the constitution
of each local union, but cannot be less than twenty cents
a month.
(2) At date of writing this article the texts of the 1883 and
1884 constitutions are not available. The provisions as
to dues have been ascertained from the former secretary.
(3) The 1889 constitution went into effect Aug. 17, 1889,
except the clauses on funeral benefit and organizing
levies, which went into effect Jan. 1, 1890.
(4) The first five constitutions, 1883, 1884, 1885, 1887,
and 1889, were dated the same as the convention years,
because each of these constitutions went into effect be-
fore the close of the convention year. All later con-
stitutions went into effect the first of January following
the convention or committee meeting, and are dated ac-
cordingly, with three exceptions: (1) The 1895 consti-
tution went into effect August 1, 1895, following the
adoption of certain amendments submitted to a general vote
by the General Executive Board. (2) The 1896 constitu-
tion went into effect. Apr. 1, 1896, following the adop-
tion of further amendments submitted by the Board.
(3) The 1905 constitution went into effect July 1, 1905,
following a convention held in February instead of in
August as usual.
(5) The constitution of 1895 is not published in book form,
but can be found in THE TAILOR, August, 1895, pp. 1-7.
(6) The 1908 constitution provides that dues shall be 45 cents
a month until July 1, 1908, when they shall be raised to
60 cents a month, on account of the adoption of a sick
benefit.
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LAWS 07 THE JOURNEYMEN TAILORS ' UNION OF AMERICA.
LEVIES AND SPECIAL ASSESSMENTS
.
(1)
Const. Provisions for Levies and Assessments.
1885 (Constitution not available.)
1884 (Constitution not available.)
1885 (1) A special levy may be declared, if necessary,
by authority of the General Executive Board;
not to exceed 50 cents per member in any one
quarter.
(2) In case of long-continued strikes, additional
levies can be declared by a majority vote of
the general membership.
1887 Same as 1885.
1889 (1) In case of danger of deficiency in the general
fund, Executive Board may levy assessment of
10 cents per member against local union treasu-
ries, but not more than twice in any three con-
secutive months.
(2) Special strike levy, not to exceed 50 cents per
member, can be declared by a two-thirds vote of
the general membership.
•
(S) Special convention levy, to assist in payment
of mileage of delegates, can be declared by a
i 1 ) The period during which the successive constitutions were
in force has been given in the preceding table and is not
repeated here.
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const
.
rrovisions i or bevies ana. AsaesamentB. \ con. )
1889 two-thlrd3 vote of the general membership.
(4) Regular levy for organizing purposes, 50 cents
per member, to be paid annually.
1892 (1) 10 cent assessment by Executive Board, same as
1889.
(2) Special strike levy, Rame as 1889.
(») Special convention levy, same as 1889.
(4) Regular organizing levy, 5 cents per member per
month.
1894 Provisions (1), (2), and ( 5 ) of 1892, reenacted.
(4), organizing levy, repealed.
1895 Same as 1894.
1896 Same as 1894.
1898 (1) 10 cent assessment by Executive Board, as before.
(2) Special organizing assessments by Executive
Board, not to exceed 50 cents a year.
(5) Two regular annual 25 cent levies, to be paid
by each member on May 1 and November 1; to be
discontinued when the general fund reaches
$10,000.
(4) Special strike levy, not to exceed 50 cents per
member, bv majority vote of general membership.
( Formerly two-thirds voteO
(5) Special convention levr. bv majority vote of
general membership. (Formerly two-thirds vote.)

Const
.
1900
1902
1904
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Provlsi one for Levies and A ssessments
. ( Con .
)
Provisions (1), (4) and ( 5 ) of 1898, reftnacted.
(2) Special organizing asaefcements, repealed.
(S) Two annual levies as in 1898, but not to be
discontinued until fund reaches $50.000 .
(1) 10 cent assessment by Executive Board, as before.
(2) Special strike levy, as before.
(5) Special convention levy, to be declared by
Executive Board in case the membership vote to
have a convention.
(1) One annual 25 cent levy, to be paid by each
member on October 1; to be discontinued when
the general fund reaches $5.00 per member.
(2) Special strike levy, as before.
(3) In case of a strike lasting more than six weeks,
the Executive Board may at their discretion
raise the strike benefit 50 cents a day. To
provide funds for this purpose the Board may
if necessary declare a levy of 25 cents on each
member of the National Union, payable at once
from the treasuries of the local unions; the
local unions to reimburse their treasuries by
collecting the levy from the members.
Note
. The 10 cent assessment and special convention
levy are repealed in 1904, and do not appear in
any later constitution. Expense of organizing
work and mileage of delegates are paid from
general fund, without special assessments.
f N
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Const Provisions for LevleP and Assessments
. ( Con. )
1905
1908
1910
(1) Two 25 cent levies, annual, payable May 1 and
October 1, to be discontinued when general fund
reaches $100,000.
(2) Special strike levy, not to exceed 50 cents per
member, to be declared by Executive Board when
necessary, without a general vote . ( Formerly
majority vote of general membership required.
)
Provisions (1) and (2), same as 1905.
(1) Special emergency or strike levy, not to exceed
50 cents per member per month f to be declared
by Executive Board without a general vote.
(All other levies repealed.)
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3. Classification of Expense. Undoubtedly the
greatest single item of expense, when the whole period is consider-
ed, has been the strike benefit. As shown in a following table,
the strike benefit from August 15, 1887 to July 1, 1911, amounted
to $378, 508.31, or a little over one-third of the total expense for
the same period.
The following statement shows classification of expense for
the fiscal year ending June 30, 1911. (D
Organizing expenses $24,165.40
Sick benefits 21,256.35
Death benefits 10,870.75
THE TAILOR, printing and
shipping 4,363.08
Strike benefits 4,330.00
Office salaries 3,856.00
Stationery and supplies for
local unions and for the
general office 2,739.82
Miscellaneous items 5.364.04
Total expense #76,945.44
Note
. Under "Miscellaneous Items" are included small bills,
such as rent, postage, telegrams, etc., and also the
following larger items: dues to American Federation of
Labor, and Canada Labor Congress; services General
Executive Board; services of delegates to American
Federation of Labor; salary General Treasurer; attor-
ney's fees, and premiums on bonds of general officers.
(1) This statement is taken from THE TAILOR, July, 1911,
p. 18.

TABLE 3.
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LEGISLATIYE SESSIONS OP THE JOURNFYMEN TAILORS'
UNION OF AMERICA.
Mature of
Session. Date Place.
Reference to
Proceedings. (1)
Convention Aug.
,
1883 Philadelphia, Pa.
Convention Aug. 11, 1884 Chicago, 111. Pub. (N.Y., 1884)
Convention Aug. 10, 1885 Baltimore, Md. Pub.(N.Y.. 1885)
Convention Aug. 8, 1887 New York, N.Y. TAILOR, OCt.
,
1887
Convention Aug. 12, 1889 Columbus, Ohio Sept.
,
1889
Convention Aug. 3, 1891 St. Louis, Mo. » Aug.
,
1891
Convention Aug. 7, 1893
(2)
1897
St. Paul, Minn. M Aug. 1893
Committee Aug. 2, Bloomington, 111. Aug. 1897
Committee Aug. 7, 1899 Bloomington, 111. » Aug., 1899
Committee Aug. 5, 1901 Bloomington, 111. H Aug.
,
1901
Committee Aug. 3, 1903 Bloomington, 111. II Aug.
,
1903
Committee Jan. 30, 1905 Bloomington, 111. M Feb. 1905
Convention Feb. 6, 1905 Bloomington, 111. •» Feb. 1905
Committee Aug. 5, 1907 Bloomington, 111. tt Aug., 1907
Committee July 26, 1909 Buffalo, N. Y. N Aug. 1909
Convention Aug. 2, 1909 Buffalo, N. Y. l» Aug. 1909
(1) The writer has not as yet been able to secure complete
proceedings of the 1883 convention.
(2) The vote of the membership in 1895 was adverse to holding
a convention, so that there was a period of four years,
1893-1897, without any regular legislative session.
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Table 3_. Legislative SeBfilpns.
Special Notes . The 1883, 1884 and 1885 constitu-
tions of the Tailors 1 National T;nion were adopted toy tne conven-
tions of those dates, and were not submitted to a vote of the whole
membership. The 1887 constitution, as adopted by the convention
of that year, was submitted as a unit to a general vote, and was
approved. The 1889 constitution was not submitted to a general
vote, with the exception of certain propositions to levy an
assessment for organizing purposes, and to establish a funeral
benefit. These propositions were submitted to a vote of the mem-
bership, and were carried. The balance of the 1889 constitution
went into effect by the action of the convention alone. The con-
stitution of 1891, as adopted by the convention, was submitted as
a unit to the membership, and ^as carried. The convention of 1893
adopted certain amendments to tne 1891 constitution, which were
then submitted to the membership as separate numbered proposi-
tions. The propositions which were carried were then incorporated
in the constitution of 1893. All future constitutions were amended
by this method of submitting to a vote of the general membership
the separate constitutional changes as approved by the convention
or other legislative session. The body submitting amendments has
not always been a convention. The General Executive Board, act-
ing under constitutional authority, has frequently sent out amend-
ments for a general vote, and on one occasion (1896), virtually
took the place of a convention, sending out a number of proposi-
tions, some of which were carried and embodied in the constitution
of 1896. One of these propositions adopted in 1896 made an im-
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portant change in the legislative machinery. Previously it had
been the custom to send out a circular every two years, calling
for a genera] vote on the question as to whether a convention
should be held. If the vote was adverse there was no convention,
and no provision was made for any regular legislative session un-
til another two years had passed, when the vote could be taken
again. If the vote was favorable the convention met and revised
the laws, in those years that the convention met, it was provided
that a Committee of five members should be appointed, known as the
Committee on Laws and Audit, to meet just before the convention.
This Committee was required to audit the books of the general
officers, to examine proposed amendments to the constitution, and
to make a report to the convention. By the amendment of 1896, the
Committee on Laws and Audit was to be appointed in years when, by
reason of an adverse vote, the convention did not, meet, as well as
in those years when it did. When there was no convention the Com-
mittee was empowered to consider amendments proposed, and to make
recommendations and submit propositions tc a general vote, just as
the convention would have done if it had been in session. The
Committee was also to audit the books, and to wake a report to the
membership through the official Journal. This system of optional
conventions, to be replaced by Committees when desired, prevailed
with some modifications until 1909. Later amendments made the mem-
bership of the Committee twelve instead of five, and set the op-
tional convention period at four years instead of two, the Com-
mittee, however, to meet every two years, whether the convention
met or not. It is seen from the table that for twelve years, from
1893 to 1905, there was no convention, the legislative work being
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done in 1896 by the General Executive Board, and after that by
Committees. In 1909 the law was made mandatory so as to require
the holding of a convention every four years. The services of the
Committee before conventions are retained, but the Committee meet-
ings between conventions are abolished. The next convention will
be held in 1915.
( 3 ) Strikss and Lookouts .
Definitions .
(a) Strikes. The term "strike" is familiar, and scarcely
requires definition. In general a strike implies that the initi-
ative in the dispute leading to a cessation of work is taken by the
workmen
.
(b) Lockouts. The term " lockout " is used somewhat indiscrim-
inately in the tailoring trade, to indicate any of the following
situations:
(1) All union members discharged, and declaration made that
no unionists will be employed.
(2) One or more unionists discharged, on account of special
activity in the union.
(3) Unionists permitted to remain at work, provided they will
bargain as individuals; employers refuse to sign any agreement with
union.
The question as to whether a disturbance is a strike or a
lockout has come up in connection with the application of a local
union to the General Executive Board for support. In such cases
the first situation named has always been recognized as a lockout.
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The second case might be regarded as a partial lockout, but it la
"lore usual to refer to the members discharged as "victimized."
While recognizing that "victimized" members have a grievance, the
union has not as a rule demanded their reinstatement by the employ-
er, but has simply aided such members from the strike benefit until
they could get work elsewhere. As to the third case, it may be
regarded as nearly equivalent to the first, as the employers know
that as a rule the members will not work under these conditions.
However, technically speaking, it is better to regard a disturbance
growing out of this case as a strike for enforcing the system
of collective bargaining, rather than as a lockout.
Closely connected with the situations named above are those
where the employers refuse to employ unionists under any circum-
stances, or where they demand an agreement from prospective employ-
ees that they will not ;}oin a union. These are to be regarded as
phases of the "black-list .
"
If the above distinctions are followed, the greater part of
the important controversies that have taken place in the tailoring
trade can be brought under the head of "strikes."
General strike Policy of the Tailors ' national Union .
Prom the very beginning it has been the policy of the National
Union to maintain centralized control of strikes. The principal
aid to maintaining this kind of control is the fact that the strike
benefit fund is governed by the National Union. Before granting
support to any local union it has been customary to make the fol-
lowing requirements:
(1) A genuine effort must be made by the 3ocal union to settle
the controversy by negotiation with the employers, before calling a
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atrike. if such negotiation fails, a secret vote of the union is
to be taken as to whether the members involved shall be called out
and supported,- a two-thirds vote to decide.
(2) Before any strike is aotually begun, full information
must be sent to headquarters, indicating the cause of difficulty;
the number of members likely to be involved; the likelihood of all
such members responding to a strike call, if it is ordered; the
condition of trade, and the prospects of success. Ho members must
be called out until permission has been received from the General
Executive Board. Failure to observe this provision debars the local
union from the receipt of benefit, and any strike undertaken with-
out the sanction of the Executive Board must be carried on at the
risk and expense of the local union.
(3) As a rule the union is requested to delay radical action
and to keep the members at work until a representative of the Nation-
al Union can be sent to the city to endeavor to secure a settlement.
Many strikes have been avoided in this way, and the services of the
national organizers in helping to settle local controversies are
fully as important as their strictly organizing duties.
The essentials of the policy outlined above may be found in
(1)
the earliest constitutions of the Rational Union, and with some
modifications have been continued to the present date.
Causes of Strikes . Specific Union Policie s,
(a) Strikes to resist reduction in wages. It has been the
uniform policy of the National Union to re«ist reductions whenever
offered. There has been no deviation from this policy except during
(1) See in Appendix I) the By-laws of 1885, Articles 11-15.
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times of extreme industrial depression. In resisting reductions
the union has met with a very high degree of success, and it has
been found necessary to accept very few reductions, except during
panic tines.
(b) strikes for increase of wages. Considerable discretion
has been exercised by the Executive Board in the matter of support-
ing demands for increased wages. It has been their rorle for a
number of years to require from local unions desiring to raise their
price-bills a copy of the bill already paid, as well as a copy of
the bill which it is desired to present to the employers, so that
the Board can see directly the amount of the increase demanded. The
Board has never placed obstacles in the way of any local union ob-
taining as large an increase as possible by peaceable negotiations,
but when it has been evident that a strike would be necessary, the
Board has usually required that the local union should not demand
more than a ten per cent increase; and the locals have been strong-
ly urged to accept a compromise of less tnan this amount, rather
than to strike. This policy has be^n followed quite consistently,
with the result that a very large part of the demands made by local
unions have been settled on a satisfactory basis without strikes.
7/here strikes have been necessary, a large per cent have succeeded,
and, as a rule, the gains made have been permanent.
(c) strikes to enforce a union shop. It is well known that
many unionists desire to enforce the rule that all employees of
establishments shall be members of the unions, and that unionists
shall not work with non-unionists. The tailors have supported
this principle as firmly as any other trade, but have not always
insisted that it should be embodied in their wage contracts. There
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has been a tendency on the part of the gereral officers toward con-
servatism in this matter. It has been felt that while a demand for
a union shop contract was legitimate, in case an employer was will-
ing to sign it, nevertheless the strike and the boycott should not
be used to enforce this demand; this principally on account of the
strong feeling in the public mind that if the union reserved the
right of its members to quit work at will, the employer should be
conceded the right to employ at will, it was then the business of
the union to get the employees organized, if they could. There have
been, therefore, many contracts signed between tailors and their
employers which make no mention of the employment of union members
only. In such cases, however, the unions have reserved the right
to cease working for an establishment if new employees refused to
join, and this position has ordinarily been sustained by the Gen-
eral Executive Board. It should be understood that the union regu-
lations with respect to these matters have come to be customary in
the trade, and in a majority of cases are observed by employees com-
ing into union shops without any strike being necessary.
(d) Strikes to enforce a system of collective bargaining. Some
of the most serious conflicts in the tailoring trade have arisen
from the demands of employers that the workers in their employ
should bargain as individuals. Sometimes the presentation of a
new scale of prices by the men has been made the pretext for a de-
mand of this kind. The unions have invariably refused to abandon
the principle of collective bargaining, and in most cases the em-
ployers have given up their demands and made a settlement with the
union committees, although sometimes long and expensive strikes were
necessary before this result was secured.
—
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(0) Strikes against home work and in favor of free shops. The
agitation against home work has been very strong in the tailoring
trade, especially on the part of the genera] officers of the union.
During the early years of the official Journal, beginning with 1887,
there was scarcely an issue that did not contain vigorous articles
or editorials by the general secretary on this subject. The net
result of the movement to secure the free shops was a considerable
increase in the number of members working in such shops. It was
not possible, however, to make the free shop system universal all
over the country. The situation is well expressed by the Secretary
in his report to the 1905 Convention:
"While the piece systera of work so largely prevails in our
trade, it appears as though it will be almost impossible to com-
pletely enforce the free shop system, and this more because of the
opposition of the journeymen tailors, than from the opposition of
the employers. To work at home gives the journeyman tailor an op-
portunity to work for several different establishments, and they
believe as a rule that this is an advantage to them, and believing
that, it is almost an impossibility to persuade or force every one
(1)
into the free shops."
Strikes arising out of the question of the free shops have
taken two forms: (1) Strikes to oblige employers to furnish free
shops. (2) Strikes to oblige members to work in the free shops
after they have been secured. The details of all such strikes can
not be given here; the results were as noted above.
(1) TAILOR, Aug., 1905, p. 7.
4
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(f) Strikes against the change of system. In the chapter on
present conditions in the trade it was noted that there is a con-
tinuous tendency on the part of employers to inaugurate systems of
cheaper production. Such systems have usually meant that all or
part of the skilled journeymen rrould be thrown out of work, and
the journeymen have naturally objected strongly to such changes.
Strikes for the purpose of resisting chafes in the system of pro-
duction have been the least successful strikes in the trade. It
has become the policy of the National Union not to support such
strikes, as long as there is any possibility of securing an agree-
ment between the employers and the journeymen for the government
of the new system after it is started. It is not always possible
to reemploy all the journeymen, but frequently some of them can be
reemployed, and this is considered better, provided union condi-
tions can be had, than a strike.
The list of causes enumerated above does not, of course, in-
clude all possible causes of strikes in the tailoring trade, but
it includes the most important ones.
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STRIKE BENEFIT REGULATIONS
.
1684-19 10.
Const. In force.
(1)
(2)
1885 1885 -1884
1884 1884 -1665
1885 1885 -1887
1887 1887 -1889
1889 1889 -1891
1892 1892 -1895
1694 1894 -1895
1895 1895 -1898
1896 1696 -1897
1898 1898 -1899
1900 1900 -1901
1902 1902 -1905
1904 1904 -1905
1905 1905 -1907
1908 1908 -1909
1910 1910.
Str. ben, beg lag
8th day of strike
5th
1st
H W
II H
(8)
i
(10)
\ ID
Str. ben. str. "ben.
per
.
,
per wK
.
.
1st 6 wk.8. after 6 wks
$6.00
4.00
4.00
5.00
6.00
6.00
6.00
(
6.00
I
6.00
(
6.00
(
6.00
6.00
6.00
6.00
6,00
3)
)
(4)
)
5)
)
6)
|6.00
4.00
4.00
5,00
6.00
6.00
6.00
i
6.00
I
6.00
6.00
(
6.00
(
6.00
(
9.00
S.00
9.00
(3)
)
(4)
)
(5)
6)
)
7)
)
9)
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(1) For exact dates see table of regulations respecting
fees and monthly dues, page 114.
(2) The constitution of 1883 is not available.
(5) "Except during the months of January, February, July
and August of each year, during which months strike or
lockout benefits shall be four dollars per week."
(Constitution of 1896, Sec. 48.)
(4) Except four months, same as 1896.
(5) Except in January. February, July and August, when
benefit shall be $4. 50 per week. (Constitution of
1900, Sec. 54.)
(6) Applies the year round; former exceptions repealed.
(7) After a strike has been on six weeks, the General
Executive Board shall have pe^er at their discretion
to raise the strike benefit to |9.C0 per week, and to
levy for this purpose if necessary a special assess-
ment of 25 cents on each member of the National Union.
(Constitution of 1904, Sec. 63.)
(8) n In case of any strike or lockout involving 50 per
cent or more of the members of the Journeymen Tailors'
Union of America, no strike benefit shall be paid for
the first four weeks ." (Constitution of 1905, Sec. 78.)
The same provision is found in the 1908 and 1910 con-
stitutions.
(9) Qualifications in 1904 constitution removed; regular
benefit is now $9.00 per week for each member involved,
after the strike has been on for six weeks.
(10) But if strike is settled within four days from the begin-
ning, no benefit shall be paid. If strike lasts more
than four days, benefit shall be paid from the first day.
(11) Qualifications same as in 1908.

TABLE 5.
EXPENDITURE FOR ORGANIZING PURPOSES , STRIKE
-1158-
BENEFITS, DEATH BENEFITS, AND SICK BENEFITS.
PERIOD. 0H<*.
(1 )
STRIKE DEATH
(!)
SICK
Aug. 15,,'87 to Aug. 1, • 89(23.5 mo) 1171.40 3438 .GO
Aug . 1
,
'89 to Aug. 1, ' 91( 2 ye^rs ) 3793.85 14683.01 11250.00
Aug. 1, »91 to July 1,' 93(23 mo. ) 7953.64 24369.25 29300.00
July 1, 1 93 to July 1, '95( 2 yr.
)
1765.91 27485.05 26045.40
July 1, '95 to July 1, 1 97( 2 yr. 4108.95 12565.95 13852.85
July 1, ' 97 to July 1, ' 99( 2 yr. 9186.14 4371.00 9298.40
July 1, • 99 to July 1, '01( 2 yr. ) 8912.18 28463.25 10716.19
July 1.,*01 to July 1,'03( 2 yr. 16908.32 34262.50 15312.40
July 1, '03 to Jany.l, '05(1-1/2 '«) 17737.71 84842. 45 13678.00
Jany.l,,'05 to July 1, '07(2. 5 yr) 33998.32 31874.50 31133.50
July 1, '07 to July 1, ' 09( 2 yr. 30943.88 95817.35 22195.63 30056.00
July 1, 190S i to July 1-11( 2 yr. 40574.31 11336.00 21138.75
Totals, Aug. 15, 1887 to July 1, 1911;
$177,054.61
- 373,508.31
. 203,921.12
7 3 Af\R.For fiinfc bfinefit.fi
N.B. Payment of death benefit began Apr. 1, 1890; of sick benefit
,
Jany
.
1. 1908.
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Strike Benefit Regulations .
Table 4. Strike Benefit Regulations . 1884-1910. The
abstract in this table is taken from the successive constitutions
of the National Union. The table shows the amount of strike bene-
fit per week paid to each member involved in a strike which has
been authorized by the General Executive Board. It is seen that
the strike benefit since 1905 has been exceptionally liberal,
being $1.50 a day or $9.00 a week for each member, after a strike
has been on more than six weeks.
Tab le 5_. Expenditure for Organizing Purposes f Strike
Benefits
.
Death Benefits , and Sick Benefits .
The figures in this table ire taken from the reports of the
General Secretary to the Conventions and Committees of the National
Union. The primary purpose in submitting them at this point is to
enable the reader to compare strike benefit with the other leading
objects of expenditure by the Tailors' Union.
J
TABLE 6,
135-
STRIKES AND LOCKOUTS IN THE TAILORING TRADE
.
1881-1911.
PERIOD
W
it
1»
o
O
».
o
1
is,
N
J J
^ v.
>b sQ
•* w
*> K
«
- V-
H, V "N.
vj *W «
V, v. 1*.
•Q^ so "is.
NATIONAL
STRIKE
BENEFIT
PAID
Jan. 1, 1881-Dec.31, 1886 35 23 12 2476 lBoo lO.O
Aug. 15, 1887-July 31,1889 40 35 5 v/U
Aug. 1, 1689-July 51,1891 219 185 34 14 , 6<*3 01
Aug. 1 ,1891-June 30,1893 150 135 15 24 ,369 25
July 1 ,1893 -June 30,1895 ACUD
July 1 ,1895-June 50,1897 TO E C K12 ,565 95
July 1 ,189 7-June 50,1899 40 33 7 1283 1216 47 96 .3 A V. rf\4,o f J. uu
July 1 ,1899-June 30,1901 76 72 6 1846 1423 423 77 . ?>R AMAO
,
July 1 ,1901-June 30,1903 113 113 1862
,
*iO<C
July 1 ,1903 -Aug. 31, 1903 9,014 00
Sept.l ,1905 -Aug. 31, 1904 24 18 6 1142 240 nn q<&y .O 44,315 00
SepU , 1904-Aug . 5 1 , 1905 22 16 6 641 3y i O A A ol,9 11,414 00
Kept .1 ,1905-*Ug. 3 1,1906 16 14 2 80C / 55 65 91.9 9,676 50
Sept.l ,1906 -Aug. 31, 1907 22 19 3 1810 l a1400 410 ft ft 9"7.5 21,275 00
Sept.l ,1907-Aug.31,1908 21 16 5 400 76,613 85
Sept.l ,1908-Jlug. 3 1,1909 18 15 3 500 420 60 84.0 12,960 50
Sept.l ,190G-^ug.33,1910 17 12 5 706 588 118 83.3 6,580 00
Sept.l ,1910-Aug.31,1911 15 8 5 169 139 30 82.3 9,901 00
Vft;
r
r
r r DO •' . r
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History of Strikes
.
1881-1911
.
Table 6 . Strikes and Lockout
s
in the Tailoring Trade
.
1881-1911
.
(a) Source and Accuracy. The figures for the
first period, covering the six years from 1881 to 1886, inclusive,
are taken from the Third Annual Report of the United States Com-
missioner of Labor, published in 1887. They represent a summary
of the tables already given in the text and appendix to Chapter 5,
in connection with the history of early American unions. These
figures can not be regarded as exhaustive; they appear to include
(1)
only the most important strikes of the period.
Following 1886 there is* a period of eight and one~nalf months,
to the middle of August, 1887, for which we have no record. Be-
ginning with October, 1887, the files of THE TAILOR are available,
and they give a record beginning with the convention which con-
cluded on August 15. From this point down to June 30, 1903, the
figures are taken from the biennial reports of the General Secre-
tary of the Tailors' National Union. For the two months from July 1
to August 31, 1903, the strike benefit has been compiled from the
monthly expense accounts in THE TAILOR, but the other items are
not supplied. Beginning with September 1, 1903, the reports found
in the Proceedings of the Annual Conventions of the American Feder-
ation of Labor have been followed. These reports were furnished
(1) For the year from August, 1884, to August, 1885, it is
possible to check in part the completeness of the report
of the U. S. Commissioner of Labor, by comparing his re-
port with the one given in the Proceedings of the 1885
Convention of the Tailors 1 National Union. These Pro-
ceedings speak of eleven strikes during the year, while
the U. S. Report onl^ names six. Tailors* strikes are
especially hard for the U, S. investigators to list, as
a't
e
ft
r
o&e*
e often sma11 affairs, and involve members working
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by the General Secretary of the Tailors' Union to the Secretary of
the Federation, and are slightly more complete than those published
by the Tailors in their own Journal.
There are a few gaps in the table, which will be explained in
connection with the special notes on each period. In connection
with all figures furnished by the Secretary of the Tailors, it
should be noted that they are not to be accepted as mathematically
exact, but are based upon the best data that the Secretary was able
to obtain from the expense accounts of the National Union and from
the correspondence with local unions regarding the strikes. It is
believed that the figures are fairly reliable for purposes of com-
parison.
(b) Definitions and. Notation. A disturbance origin-
ating in several stores in a given city at about the same date is
counted as a single strike. The writer has followed the practice
of the officers of the Tailors' Union in this matter. Where necess-
ary the reports of the United States Commissioner of Labor have
been modified to agree with this method of recording strikes.
Each strike has been counted in the period dviring which it
terminated. This is necessary in order to tabulate the results.
Strike records are based largely upon benefit paid, and strikes
lasting only a few days, so that no benefit was due under the union
laws, are not, as a rule, counted at all.
Strikes by which the journeymen secured all or a part of their
demands, or by which reductions or other aggressions upon the part
of the employers were successfully resisted, are listed as "won or
compromised." Strikes where the men went back to work without se-
miring any of their demands, or where they were obliged to accept
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reductions, are listed as "lost." Members involved in won or com-
promised strikes are held to have been "benefited." Members in-
volved in lost strikes are held to have been "not benefited." The
terra "benefited" in this connection refers to the direct result of
the strike in question; no atteTipt is made to estimate the absolute
results of strikes, or to balance gains in wages and conditions
against losses of time and expenses of union maintenance.
( c ) Special Notes.
January 1. 1861-December 51. 1886 . Of the 35
strikes listed bv the United States Commissioner during this period,
(1)
25 took place after the organization of the National Union in 1883.
Neither the report of the Commissioner nor the Tailors' Journal con-
tains a complete account of strike benefit paid for this period,
(3)
and this item is therefore omitted from the table. Strikes during
this period were comparatively successful, 75.8 per cent of the
members involved being benefited.
August 15 f 1887-July 31. 1889 . During this per-
iod unions formerly not affiliated were joining the National, and
in addition a number of new locals were formed. In most cases,
upon becoming members of the national organization, the local unions
presented new bills of prices to their employers, and after short
strikes many of these bills were signed. The number of members
involved is not given by the Secretary, but he states that during
the period about one-third of the membership secured advances in
(1) See Appendix C, Chapter 3.
(2) From August, 1884. to August, 1885, the strike benefit
paid amounted to $3,286.45. (Proceedings of the 1885
Convention.
)
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(1)
wages averaging at least ten per cent.
August 1, 1889-July 31 P 1891 . Here again the exact
number of members involved in strikes is not given, but it is stated
that of the 219 strikes reported, 52 were against reductions, the
other 167 being mainly for increase*** in wages. Reductions were
successfully resisted in all except 18 cases. Of the strikes for
causes other than reductions, 151 were successful, and only 16 were
(2)
lost. The large number of strikes during this period is explain-
ed by the rapid affiliation of new local s, which endeavored as a
rule to improve their conditions at once.
August 1. 189Wune 50. 1893 . Of 150 strikes during
this period, 135 were successful. The remaining 15, however, that
were lost, included serious strikes in Denver, Colorado; Winnipeg,
Canada; Erie, Pennsylvania; Steubenville, Ohio; and Bloomington,
Illinois. The outcome of these strikes called forth the following
remark in the Secretary's report:
"In every one of the above cases and many others the Unions
assured the General Executive Board that the demands made by the
union could and surely would be secured by a very short contest,
but the outcome proved that they had not the least conception of
the resistance they would have to meet. This is the very worst
(5)
kind of generalship, and no union should make such blunders."
During this period, and in fact throughout the Mstory of the Union,
(1) TAILOR, Sept., 1889, p. 1. Report of the General Secre-
tary to the 1889 Convention.
(2) TAILOR, Aug., 1891, p. 2.
(3) TAILOR, Aug., 1893, p. 2.
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the greater part of the strikes wero for the purpose of increasing
wages or resisting reductions. The number of members involved,
benefited, etc., is not stated in the Secretary's report.
July 1. 1693 -June SO. 1897 . This period was largely
one of business depression, and trade disturbances seem to have been
so numerous that no definite record was kept by the Secretary, ex-
cept of the strike benefit payments. In his report to the 1897
Convention appears the following statement: "During the four years
strikes and lockouts have been constant, and many of them were the
largest that have ever engaged our craft on +hi« continent. While
many were lost, others compromised, yet we find that the majority
(1)
of all such conflicts were won by our unions." 3y all odds the
most important of the strikes during this period was that in New
York City. In June, 1894, while business was still suffering from
the recent panic, fourteen of the leading merchants of New York
notified their men individually that after June 23 all work must be
done at a ten per cent reduction. The bosses, moreover, refused to
carry on any negotiations with the union, or to recognize union com-
(2)
mlttees. A bonded agreement was entered into by the employers, with
(1) TAILOR, Aug., 1897, p. 2. For two years from Oct. 1, 1895,
to Sept. 30, 1897, statistic? of tailors' strikes are given
in the American Federation of Labor report. These indicate
that during the period naoned there were 55 strikes, of
which 43 were won or compromised, and 12 were lost. 2,782
members were involved, but the number benefited and not
benefited is not stated. These figures are not inserted
in Table 6, for the reason that they do not follow the
fiscal periods of the Tailors' Union, which have been used
as the basis for the early part of that table.
(2) TAILOR, July, 1894, p. 4
I 1
\
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a flOOO forfeit and a #50 penalty in case of violation. This
agreement bound the parties concerned to make a reduction in wages
amounting to not less than ten nor more than fifteen per cent, and
set forth in justification for this action that the reduction ras
to be "temporary and provisional only, 1* until the industrial crisis
(1)
should be passed. The journeymen determined to reslRt the reduc-
tion, and the support of the National Union was secured. In view
of the low condition of the general fund ($3,924.87 on July 1, 1894),
the National Union did not promise full strike benefit, but under-
took to raise money by every means in its power, and to give as
(2)
much assistance as possible. With the aid of loans from local
union treasuries, and the additional aid of a special levy, which
was ordered by a vote of the general membership in accord with the
constitution, the National Union was enabled to pay to New York dur-
(3)
ing this strike the sum of $10,817.05. In spite of this liberal
(4)
support the strike was lost, and it was called off Sept. 29, 1894.
As indicated in the special not as to Table 1, the result of this
strike was the almost complete loss of the New York Union.
(1) TAILOR, Sept., 1894, pp. 2-3.
(2) TAILOR, Aug., 1894, p. 9.
(3) TAILOR, Nov., 1894, p. 8.
(4) TAILOR, Oct., 1894, p. 8.
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July 1. 1897- June 30. 1899 . For this period little
special comment is required. RuMness conditior.5? were much better
than during the preceding period, and strikes were generally short
and successful. The strike expense was small, and the percentage
of members benefited (96.3 per cent), was higher than for any other
similar period for which this item is recorded.
July l f 1899 -June 30. 1901 . The table gives the
essential facts for this period. No reductions were accepted by the
unions, the six strikes lost being for increase of wages or for free
shops. The strike benefit bill for the period was rather high,
( $28,463 .25 ). The greater part of this was expended on a few con-
(1)
tests.
July 1. 1901-June 30 f 190S. It is difficult to ex-
press in statistical form the situation during this term. As re-
ported by the Secretary, there was no strike during this period
(2)
which was lost completely. At the same time it would not be cor-
rect to say that all the members involved were benefited, for the
reason that in some cities the union lost control of certain estab-
lishments, but obtained a victory in others. It has therefore been
decided in posting the table to report all strikes as "won or com-
promised, w but to make no attempt to give an exact division of the
number involved into those benefited and those not benefited. It
seems certain that the unions came very near to winning all of their
strikes during this period. The strike benefit paid was greater than
for any previous term of equal length. About half of the entire sum
(1) TAILOR, Aug., 1901, p. 3.
(2) TAILOR. Aug., 1903, p. 3.
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was paid to three 2 oca] unions: Buffalo, New York; Dallas, Texas;
and Washington, D. 0.
July 1. 1903-Aug. 51. 1903 . Only the strike benefit
is listed for these two months. The division is inserted to bridge
the gap between the report of the Tailors' Secretary to the Com-
mittee in 1903, and his report to the American Federation of Labor
for the terra beginning Sept. 1, 1903.
Sept. 1. 1903 -Aug. 31. 1904 . During this year the
strike benefit paid amounted to #44,315.00, or more in a single
year than in any two years previous. This great expense was due in
the main to strikes in five cities: Kansas City, Denver, Binghamton,
N. Y., Milwaukee, and Cleveland. The situation in these cities was
somewhat similar to that in Hew York in 18S4, as the merchants were
organized and were determined to break the power of the unions.
This effort, which was backed in a large measure by a national union
of merchants, known as the Merchant Tailors* Protective Association,
was contemporaneous with the formation of "union-smashing" employers'
associations in a number of industries. The strikes in the five
cities mentioned above were disastrous to both merchants and men.
In some cases the unions suffered a technical defeat, being obliged
to call the strike off without securing any formal recognition or
concession from the bosses. The unions were not, however, destroyed,
and after a fe?/ months were about as strong as ever, while the bosses
never recovered completely the trade they had lost during the trouble^
While these large strikes were pending the Executive Board of the
Tailors' National Union employe! their authority to prevent strikes
elsewhere, in order that the defense might be concentrated in the
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ctties where the Jimp] overs Association3 were strongest. By this
policy it was found possible to finance the strike without incurring
any deficit in the general fund, and there is no doubt that the firm
resistance of the unions discouraged the employing tailors of the
country from similar tactics in other localities.
Sept. 1, 1904 -Aug. 51. 1907. ( Three periods ) During
these three years it is seen that the percentage of success rises
very materially, and that the cost of strikes is considerably lov/er
than in 1903-1904. The struggles of the previous year seem to have
had a salutory effect, and to have dispoped both sides toward a more
conciliatory attitude.
Sept
. 1. 19 07 -Aug. 51. 1909 . (Two periods.) During
this tine the very large sum of $91,574.35 was paid for strike bene-
fit. Of this more than twc-t.hirds was paid to five cities: Los
Angeles, California; Ithaca, New York; Kingston, Ontario, Canada;
Philadelphia, Pennsylvania; and Oakland, California. The most ser-
ious contest was that in Los Angeles, which was a part of the gen-
eral movement in that city against trade unionism. The employing
tailors "locked out" all of their workmen., 112 in number, and gave
notice that union men would not be employed. The local union in
Los Angeles made an exceptionally vigorous defense, which was aided
by the National Union, by other local unions, and by the American
Federation of Labor. As a result the employers' combination was
broken, and at the end of the strike the Los Angeles union had more
members and more union shops than at the Beginning.
It will be noticed in the table that for the year 1907-1908
the last three columns are not posted. This is for the reason that

-U5-
the figures required do not appear in the American Federation of
Labor report for 1908, probably for the reason that the Los Angeles
strike was still pending on August 51, 1908, and the results could
not be given.
Sept. 1. 1909 -Aug. 51. 1911 . (Two periods) During
the last two years covered by the table, it is seen that the ex-
pense of strikes was comparatively low, and that a large percentage
of the members involved were benefited. This is an illustration of
the same fact shown five years before, that a successful resistance
by the journeymen in severe contests is worth while from the union
standpoint, and reduces materially the future trouble that they have
to meet.
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( '6 ) Wages and Conditions of Union Tailor s.
January 1. 1912 .
Plan of investigation . In December, 1911, a circular was sent
out to the corresponding secretaries of all local unions affiliated
(1)
with the Journeymen Tailors' Union of America. It was requested
that returns be made by February 1, 1912. A number of unions re-
sponded later than this, and the tables were held open until April
15, at which time the form was made up, and all returns later than
that date are excluded. Of 308 unions affiliated at date of cir-
cular, 73 responded in time to be listed. Copy of address list and
of questionnaire are herewith submitted.
(1) Through the courtesy of Mr. E. J. Brais, National Secre-
tary of the Tailors' Union, it was made possible to have
this circular sent out from the National Headquarters,
with the endorsement of the general office, and at their
expense.
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Address of Secretaries and Meeting Places of Local Unions.
ALABAMA.
76—BIRMINGHAM, Julia A. Smith, Box 668;
meets first Monday each month In B. of L.
E. Hall.
146—MONTGOMERY, E. L. Gains, Box 166; meets
first Tuesday of each month In B. of L. E.
Hall.
242—MOBILE, B. M. Schmidt, 413 Eslava St.
160—DOTHAN, M. Garner, Box 323; meets first
Monday each month in Odd Fellows Hall.
ARKANSAS.
86—LITTLE ROCK, A. F. Keene, Box 814; meets
first Monday each month In Labor Temple.
73—FORT SMITH, B. Terbieten, 814 N. D. St.
140—HOT SPRINGS, F. E. Grottian, Box 226; meets
first Monday each month In Carpenter's Hall.
416—HELENA, E. B. Gray, Box 161.
CALIFORNIA.
2—SAN FRANCISCO, A. Abraras, 1437 O'Farrell
St.; C. F. Wachter, Fin. Sec'y, 1025 York St.;
meets first and third Mondays each month in
Labor Temple.
81—LOS ANGELES, Louis Schilling, Box 65, Sta.
C; meets second and fourth Monday each
month In Labor Temple.
82—LOS ANGELES, M. Ford, 1510 E. 14th.; meets
first and third Mondays of each month.
84—STOCKTON, W. B. Jenkins, Box 212; meets
first Tuesday each month In Labor Council
Hall.
107—SACRAMENTO, A. W. Meany, Box 678; meets
first Tuesday each month Labor Temple.
108—SAN JOSE, F. L. Feist, Box 686.
159—PALO ALTO, Rose Schroeder, Box 475.
266—OAKLAND, George Nlsbet, Box 336; meets
first and third Wednesday each month In L.C.
Hall.
277—SAN DIEGO, Bert McCommins, 33 25th St.
339—BAKERSFIELD, Joe Ceska, Box 606; meets
first and third Tuesdays In Labor Council Hall.
366—FRESNO, J. H. Azadian, R. R. No. 6, Box 185.
14—EUREKA, Eliza A. Nason, 817 16th St.
CANADA.
23—PETERBORO, ONT., David O'Connell, 461
Concession St.
30—LONDON, ONT., J. G. Hussey, 243% Dundas
St.; meets third Monday each month in K. of
P. Hall, Carling Block.
33—WOODSTOCK, ONT., Reg. Hepplnstall, Box
605; meets third Tuesday each month at Geo.
Douglass'.
68—HAILEYBURY, ONT
,
Wilfrid, McCrae, Sec'y,
Box 73.
70—WINNIPEG, MANITOBA, H. E. Phillips, 17
G'lines Blk., Portage Ave.; meets first Monday
each month in Trades Hall.
114—WINDSOR, ONT., G. H. Elliot, Box 351; meets
first and third Mondays each month In Trades
and Labor Hall.
117—BRANTFORD, ONT., W. W. Woods, 9 Prin-
cess St.; meets fourth Tuesday each month In
Trades and Labor Hall.
132—TORONTO. ONT., James Watt, Labor Temple;
meets fourth Monday each month in Labor
Temple.
138—LETHBRIDGE, ALTA, J. Ritchie, Org., Box
448.
141—ST. THOMAS, ONT., W. Abernethy, 30 Ross
142—VICTORIA, B. C, Ed. Christopher, Box 387;
meets first Monday in Labor Hall.
143—OTTAWA, ONT., Charles Milne, 61054 Kent
149—HAMILTON, ONT., H. J. Eickoff, 234 N. Locke
St.; meets first Monday each month in Trades
and Labor Hall.
166—WEST TORONTO, ONT., W. W. Greenwood.
213 Symington Ave., meets second Monday In
St. James, Hall.
175—REVELSTOKE, B. C, Al. McCaulev, Box 733.
178—VANCOUVER, B. C, W. W. Hocken, Box 503;
meets first Friday in each month.
183—AMHERST, N. S., D. McDonald, Box 279;
meets second Monday at Citizens' Band Room.
191—FORT WILLIAM. ONT., Chas. Baker. Box
478; meets second Tuesday each month at
Rutledge & Jackson's.
194—CALGARY, ALTA, D. Davles, 340 14th ave E.226—SUDBURY, ONT., Miss Winifred Perry, Box
160.
233—EDMONTON, A. B. DeRose, 11 Frazer Blk.
235—ST. CATHERINES, ONT., V. Fullerton, 90 1-2
King St.; meets first Monday each month.
241—SARNIA, ONT., J. R. McPhail, 125'/i Front
St.; meets first Monday at Kelly Block, Front
St
262—ROSSLAND, B. C, Alex. Cameron, Box 76»;
meets first Monday each month In Miners'
Union Hall.
262—BROCKVILLE, Ont., Smith Hamilton, 24 John
St.; meets second Monday each month in
Trades and Labor Hall.
263—KINGSTON, ONT., J. Sauve, 29 Brock St.,
Whitney Hotel; meets first and third Mondays
of each month.
264
—BERLIN, ONT.. Anna Wuest, 104 College St.
275—REGINA, SASK, E. M. Ward, 1603 Victoria
Ave
.
297—GUELPH, ONT., Tenie Astell, 130 Oxford St
317—MONTREAL, QUE., L. M. Dupont, 3201 St.
Dominique; meets first and third Wednesdays
in Labor Temple, 301 St. Dominique St.355—CORNWALL, ONT., Hugh J. McDonald, Box
414; meets first Monday each month at Mor-
reau's shop.
409—HALIFAX, N. S., Percy J. Young, 3 Chestnut
St.; meets second Monday each month at S
Cogswell St
410—ST. JOHNS, N. F., Jno. F. Weiseman, Box 731.
COLORADO.
3—DENVER, M. Jarinkes, 1460 Champa St.; meets
fourth Wednesday each month in Room 209,
Charles Bldg.
21
—
LEADVILLE, J. Reinold, Box 524; meets first
Tuesday each month in Sack's Shop.
1(12—PUEBLO, W H. Lennon. Box 68.
150—COLORADO SPRINGS, Fritz Haas, 525 E
Kiowa St.
280—VICTOR AND CRIPPLE CREEK, C. F Flint.
Box 644, (Cripple Creek.)
CONNECTICUT.
7—DANBURY, A. Weidl, T3 Delay St.
22—NEW HAVEN, Max Behrend, Box 786
28—BRIDGEPORT, Chas. Splvack, 146 Golden Hill
St.
95—STAMFORD, Konrad Loske, 18 Adams Av*.
139—HARTFORD, F. Holmgren, 8 State S»
171—NEW HAVEN, Wm. Wiegardt, 186 Chestnut St
364—SOUTH NORWALK, Fr. Fluck, 12 Tolles St .
DISTRICT OF COLUMBIA.
188—WASHINGTON, Alf. Johnson, 1204 Pennsylva-
nia Ave. N. W., top floor; meets every second
and fourth Tuesday of each month at Cos-
tello's Hall, cor. 6th and G. St N. W.
FLORIDA.
279—PENSACOLA, H. P. Cummiskey, 10 S. Pala-
fox St.
319—JACKSONVILLE, Gust. Malmborg. 820 Blanche
319—JACKSONVILLE, Gust Malmborg, 820 Blanche
St.; meets first Monday each month at 111 W.
Bay St., 3d floor.
GEORGIA.
51—ATLANTA, Geo. F. Levy, Box 270; meets first
and third Mondays each month at 14J/S N.
Forsyth St.
128—MACON, A. J. Miller, Box 402; meets second
and fourth Mondays each month Y.M.C.A.
174—SAVANNAH, E. Johnson, 30 Board of Trade
Bldg.; meets 2nd Monday each month In Board
of Trade Blk.
206—COLUMBUS, Chas. J. Hanford. Box 274.
216—AUGUSTA, E. C. J. Mertins, 920 16th St.
269—BAINBRIDGE, H. E. McKerley, Box 177.
IDAHO.
170—BOISE, Carl C. Pearson, Bank of Commerce
Bldg., R. 11.
261—WALLACE, C. J. George, Sec. Tailors* Union.
Box 167.
( OVER
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S—CHICAGO, W. S. Nylen. 232 N. Clark St.;
meets every Monday at 232 N. Clark St.
8
—CHAMPAIGN, Homer Ealey, Box 22; meets
second Monday at 101 W. Church St.
19—PEORIA, K. O. Janssen, 318 Liberty St.; meets
first and third Tuesdays each month in Trades
Assembly Hall.
24—BLOOMINGTON, Daniel Foley, West Olive
St.; meets third Tuesday each month in Trades
Assembly Hall.
34—ROCK ISLAND, R. H Zimmer, 109 18th St.
60—DECATUR, Jno. Forster, 127 E. Main St.
65—DEKALB, F. E. Lethin, 316 North St.
116—JOLIET, Roy Volght, 417 Jefferson St.; meets
second Monday each month at 314 Van Buren
St
129—ALTON, Jno. Hoffman, 310 Belle I St.; meets first
Monday at 26 N. Second St.
135—SPRINGFIELD, F. L. Mayol, 229^'South Sixth
St.; meets second Monday each month In For-
tuna's Hall, 226 1-2 S. 6th St.
152—DANVILLE, W. F. Siegmund, Box 164.
161—ROCKFORD, Maude Sullivan, 119 N. Wyman
St.; meets fourth Monday each month.
169—GALESBURG, C. J. Isaackson, 426 N. Cedar
St.; meets first Thursday each month In Trade?
Assembly Hall, S. Cherry St.
180—QUINCT, W. J. Menke, 903 S. Ninth St.; meets
second Monday.
190—STREATOR, C. Foster, 102 S. Park St.
212—JACKSONVILLE, Frank F. Moulton, 215 S.
Sandy St.; meets first Monday each month at
Labor Temple.
222—OTTAWA, BenJ. Schwarzrock, 328 Norris St.
223—ELGIN, H. Keegan, 61 Grove Ave.; meets
fourth Monday each month in Strauss Hall.
281—CANTON, G. W. Berry, 35 E. Side Square.
294—BELLEVILLE, H. J. Hoeffken, 1001 St. Church
St.
298—MURPHYSBORO, Joe Katzmark, 909 Chest-
nut St.; meets first Saturday each month In
Union Labor Hall.
337—KANKAKEE, A. Umbach, 179 1-2 Court; meets
first Monday each month in Funk's Hall.
360—PEKIN, H. Maurer.
368—MATTOON, Mary Cunningham, Box 116.
370—MOLINE, A. G. Anderson, 1515% 15th St.;
meets third Monday at the Industrial Home.
376—CHICAGO HEIGHTS, S. Clamltz (Tailor).
376—FREEPORT, Wm. Bregstrom, 139 Stephenson
St
426—PONTIAC, Wm. Chamberlain, Tailor.
428—DWIGHT, C. Erickson, 321 W. Mazon Ave.
INDIANA.
16—SOUTH BEND, D. L. Halstead, Room 1*
I.O.O.F. Bldg.
31—TERRE HAUTE, D. L. Bengson, 622 Wabash
Ave.; meets fourth Tuesday each month In
Germania Hall, S. 9th St.
32—PERU, A. R. Scherer, 266 W. Third St.; meets
first Monday in each month at Peru Band
Hall, 63 1-2 S. Broadway.
100—ANDERSON, B. Staggenburg, 902 Main St.;
meets second and fourth Mondays In Lieb
Blk.
118—FT. WAYNE, Joe Weidemeier, Box 248.
146—ELWOOD, Mrs. H. E. Hawkins, 1224 S. H St.
154—MARION, Mrs. M. Lang, 114 S. Washington St.
157—INDIANAPOLIS, W. A. Landgraf, 7 N. Ala-
bama St., Room 12; meets first and third
Mondays each month; Fin. Sec'y W. R. Schulz,
R. 29, 312 E. Washington St.
165—RICHMOND, E. Schattel, 623 Main St.
220—LOGANSPORT, Sallie Horn, 1123 Broadway.
234—MUNCIE, M. T. Schesky, 314 Plum St
254—VINCENNES, Otto Wassman, 303% Main St
296—ELKHART, H. Huffleld, 412 Cherry St
331—WABASH, Alice Haas, 64 S. Wabash St.;
meets first Thursday each month In Central
Union Hall.
362—KOKOMO, J. W. Wilson, 416 N. Union St.
IOWA.
15—DES MOINES, E. Skoog, care Oscar Lofquist,
Tailor.
42—WATERLOO, H. Lingelbach, Box 646; meets
second Monday of each month in Central La-bor Union Hall.
63—OTTUMWA, C. A. Gustaveson, 826 Grant St.
72—DUBUQUE, Nic Wagner, 2540 Washington St.
109—FORT DODGE, Hy D'ahl, Box 21, W. Ft. Dodge.
147—OSKALOOSA, Hy. Hartman.
168—FORT MADISON, J. F. Bergthold, care B. B.
Hesse.
160—CEDAR RAPIDS, Fred Zinner, 1427 C. St W •
meets third Monday at Federation Hall.
177—KEOKUK, Christian Koepf, 1023 Exchange St.;
meets second Monday in Schoten's Hall.
207—BURLINGTON, James Fletcher, Box 366;
meets first Monday each month in T. A. Hall.
230—CLINTON, Jno. A. O'Neill, 507 3d St.
231—COUNCIL BLUFFS, J. L. Dewey, L. Box 364,
meets first Thursday each month in Danish
Hall.
232—SIOUX CITT, A. Marousek, 1204 W. 2d St.;
meets first Tuesday of each month In Labor
Temple.
300—DAVENPORT, G. A. Nordstrom, Box 202.
346—CENTERVILLE, A. W. Johnson.
KANSAS.
9—LEAVENWORTH, Jno. Ochs, 800 Miami St.
20—WICHITA, F. A. Dees, 939 S. Market St.
120—TOPEKA, S. McDonald, 712 Kansas Ave.
122—PARSONS, M. C. Ruvane, 1705 Morgan St.
127—ATCHISON, Chas. Pantle, 920 S. Third St.
286—SALINA, Jno. Norman, 315 S. 11th St.
287
—ARKANSAS CITY, C. W. Rorick, 208 N. Sum-
mit St
378—INDEPENDENCE, H W. Hilker, Box 176.
KENTUCKY.
49—LOUISVILLE, L. M. Weyhing, 936 Fehr Ave.
124—OWENSBORO, F. K. Haering, Box 6; meets
first Monday each month.
LOUISIANA.
187—NEW ORLEANS, H. L. Rehage, Box 517.
MARYLAND.
4—BALTIMORE, J. Benyo, 1533 E. Madison St.;
meets second and fourth Saturdays each
month at 116 N. Paca St.
MASSACHUSETTS.
12—BOSTON, M. M. Torrance, care of J. G. Mitch-
ell, 22 Beacon St.; meets first and third Tues-
days each month at 30 Hanover St.
26—SPRINGFIELD, L. Erickson, Box 611; meets
first and third Tuesdays of each month Cen-
tral Labor Union Hall.
103—LOWELL, Chas. A. Keefe, 284 Fletcher St.;
meets first and third Tuesdays each month at
32 Middle St.
105—BROCKTON, Peter Nesbit, 23 Center St.; meets
first Monday each month In Arcade Bldg.
168—NORTHAMPTON, A. F. Anderson, 53 Gothic St.
245—HOLYOKE, J. Milos, 128 Lyman St.; meets
first and third Mondays each month In Tem-
perance Hall, Maple St.
295—PITTSFIELD, A. M. Jones, Box 810; meets
second Tuesday each month In Bartenders'
Hall.
353—NORTH ADAMS, P. H. Egnatiff, Box 452.
403—ANDOVER, W. B. Banfield, 234 Essex St.
MICHIGAN.
29—GRAND RAPIDS, A. W. Strauss, 46 Lyon
Place; meets first and third Mondays T. C.
Hall.
i
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83—SAGINAW, Geo. Winterstein, Room 28, Chase
Blk. ; meets 1st and 3rd Mondays of each month
at Saginaw Federation Hall.
121—KALAMAZOO, M. Pfeifer, 718 Judge Ave.
202—BATTLE CREEK, H. T. Maury, 111 Beach St.
210—ANN ARBOR, B. Koch, 603 W. Washington St.
229—DETROIT, Alf. Anderson, 68 W. Congress St.,
Bldg.; meets second and fourth Tuesdays In
8 Hilsendegen Bldg.
240—PORT HURON, H. A. Groskopf, 614 Division
St.
MINNESOTA.
88—ST. PAUL, A. J. Hajek, 761 Smith Ave. So.;
meets first Monday each month in Federation
Hall, 3d and Wabasha Sts.
89—MINNEAPOLIS, May Ohatto, 900 Pillsbury
Bldg.; meets first and third Mondays each
month McElroy Hall, 8th and Niccollett
97—DULUTH, J. G'. Elder, Box 69; meets first
Monday each month in Kalamazoo Bldg., Hall
B.
803—GRAND RAPIDS, T. H. Williams, Box 242.
306—VIRGINIA, H. A. Emge, 101 Mesaba Ave. So.
316—HIBBING, Peter Aronson. Box 261.
MISSOURI.
6
—SEDALIA, R. U. Watson, 418V4 South Ohio St.
11
—ST. LOUIS, F. Petera, Druid's Hall, 9th and
Market Sts.; meets first and third Mondays.
61—ST. JOSEPH, Alb. Nelson, 1228 Scott St.
64—KANSAS CITY, J. C. Anderson, 2926 Cherry
St.; meets second and fourth Mondays each
month at Labor Temple, 14th and Woodland.
76—SPRINGFIELD, W. Jackel, 729 S. Main St.
113—KANSAS CITY, Jos. Marcus, 1937 N. 6th St,,
Kansas City, Kan.; meets first and third Wed-
nesdays in Labor Temple, 14th and Woodland.
260—POPLAR BLUFF, S. A. Belew, Box 85; meets
first Monday each month.
283—HANIBAL, Dan Gutterman, 415 Broadway.
290—JOPLIN, Thos. W. Duncan, 324 N. Jackson St.
382—MOBERLY, J. H. Little, 213 N. Williams St
MONTANA.
26—BUTTE CITY, Harry Crook, Box 239; meets
first Monday each month in Norwegian Hall.
43—GREAT FALLS, W. G. Dunford.
161—ANACONDA, C. H. Luxton, 109 Main St
266—HELENA, Jno. Wandelt, 420 Raleigh St
NEBRASKA.
92—OMAHA, M. Christensen, 211 S. 14th St.;
meets first Wednesday each month in Wash-
ington Hall.
273—LINCOLN, C. J. Boberg, 2038 K. St.
NEW JERSEY.
77—NEW BRUNSWICK, John Anderson, 28 Stone
St.; meets fourth Monday in Turner Hall.
199—PATTERSON, Louis Brown, 162 Water St.
NEW YORK.
14—TROY, E. Doin, Jr., 1124 Fifth ave.
18—POUGHKEEPSIE, E. Widholm, 18 Thompson
St.; meets second Tuesday in Carpenter Hall.
46—SYRACUSE, W. W. Gehm, 105 Warham St.;
meets first Monday at 42 Monroe Block.
46—BUFFALO, Barney Ress, 230 Maple St.; meets
second and fourth Mondays each month at
Schwarzmeier's Hall, Sycamore and Jefferson
St. Organizer, Wm. H. Newman, 31 West Ea-
gle St.
62—BINGHAMPTON, A. Lanrowitz, 16 Mill St;
meets first and third Monday in C.L.U. Hall.
69—SCHENECTADY, Charles Kilb, Box 715; meets
second and fourth Mondays each month In
Trades Assembly Hall.
87—ROME, J. J. Mammouser, 304 S. James St.
91—ELMIRA, J. L. Herchiskel, 210 North 3d;
meets first Monday at Federation Hall.
93—ITHACA, H<»y Weaterwelt. Box 203, meet*
seconds Saturday each month in Central Labor
Hall.
172—NIAGARA FALLS, Jos. Feldmeyer, 1418 Ferry
Ave.
176—SALAMANCA, E. J. Drye, Box 1638.
19g—ALBANY, Geo. Bartlett, 233 S. Pearl 8t;
meets first and third Tuesdays In Chancellor's
Hall, 67 S. Pearl St.
269—ROCHESTER, Thos. Sweeney, 182 Gregory St.;
meets second and fourth Tuesdays in Labor
Hall.
326—GLOVERSVILLE, J. Hammerschmldt, 40 Ma-
ple St.
390—NEW YORK CITY, P. A. Berg, Cor. Sec. (Du-
mont, N. J.); Mrs. O. Gedda, Fin. Sec, 76W 89th St; Organizers, Emil Gloss and N.
Croonquist, 106 West 31st St.; meets fourth
Monday each month at 106 W. 31st St.
396—CORTLAND, A. E. Benson, 146 Main St.
NORTH CAROLINA.
123—WILMINGTON, L. Riordan, 217 S. Second St;
meets first Tuesday in each month at Bonltz
Hall.
148—ROCKY MOUNT, Miss E. L. Clapp, care of
W. E. McLemore, Tailor.
267—WINSTON-SALEM, F. H. Woollschlag-er, 234 Main
St.; meets first Monday each month in Starbuck Bldg-.
422—CHARLOTTE, O. W. Meyer, 809 N. Tryon St.
423—ASHEVILLE, J. A. Marquardt, 168 S. Main
St.; meets fourth Monday in C.L.U. Hall.
NORTH DAKOTA.
237—FARGO, H. A. Chandler, Box 693.
OHIO.
27—COLUMBUS, Julius Bietsch, 216 Kaiser St
41—AKRON, Edw. L. Pahle, 75 W. Market St;
meets first and third Mondays each month in
C. L. U. Hall.
48—NILES, L. S. Wilson, care of J. S. Flaherty.
cor. Mill and Furnace St.
60—BUCYRUS, G. J. Link, 210 Plymouth St;
meets fourth Friday in Trades and Labor Halt
63—YOUNGSTOWN, Wm. C. Wollnlk, 30 Davla
Ave.; meets second Monday in Pabst Hall.
94—DELAWARE, G. S. Brinig, Box 296.
98—ZANESVJLLE, Agnes Dennis, 806 Marietta
St.; meets second Tuesday each month in T.
and L. Hall.
HO—FINDLAY, J. Rectorsheck, 629 Findlay St
144—CANTON, J. G. Coburn, 1225 Chance St.
156—CINCINNATI, Theo. Gauggel, S. W. Cor. Court
and Walnuts Sts.; meets second Monday 1b
Workmen Hall.
162—CLEVELAND, Frank A. Warak, 5229 Buett-
ner Court, S.E.; meets second and fourth
Mondays at 310 Prospect St., Third Floor.
163—LIMA, A. J. Bell, 308 N. Main St.; meets first
Monday each month in Mitchell's Hall.
166—TOLEDO, T. J. O'Brien, 26i9 Detroit Ave.
181—STEUBENVILLE, W. E. Frank, Box 616;
meets third Monday each month in A.F.G.W.
U. Hall.
203—SPRINGFIELD, P. A. Scherzinger, 727 W.
High St.
205—MASSILLON—Bertha Berg, Tox 216; meets
second Monday in Trades Assembly Hall.
248—FREMONT, C. J. Hodges, 114 N. Wayne St.
249—MANSFIELD, Sig. Schwier, 159 S. Franklin Ave.
251—NEWARK, R. S. Birkey, Box 617.
253—COSHOCTON, Jno. Hartman, 304 West Third
St.; meets second Monday in Trades Council
Hall.
272—EAST LIVERPOOL, Mary E. Caldwell, 299
East Fifth St.
284—CAMBRIDGE, Lucy Hallett, 447 North 6th St
373—NORWALK, L. P. Huth, 9 Baker St.; meets
first Wednesday in C.L.U. Hall.
OKLAHOMA.
227—MUSKOGEE, R. H. Selby, 208 W. Broadway.
271—TULSA, J. G. Schuler, 119 S. Boston St.
314—OKLAHOMA CITY, Philip Talbott, 1126 W.
6th St.
(OVER)
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oregon.
74—PORTLAND, John Barandum, Box 122; meets
second and fourth Mondays in Allsky Hall.
PENNSYLVANIA.
10—WARREN, Emma Westllng, 6 Rankin St.;
meets first Monday each month.
66—PHILADELPHIA Wm. Eckardt, 1523 S. Car-
lisle St.; meets first and third Saturdays in
Southwark Labor Lyceum Hall, Tasker St,
above 12th.
17—FRANKLIN, Rose Albrecht, 331 Elk St.; meets
fourth Tuesday in Central Labor Hall.
47—ERIE, Jno. A May, 319 W. 3d St.; meets first
Monday of each month in Labor Temple Hall.
101—MEADVILLE, T. B. Walp, 167 Pine St.; meets
third Monday in P. of L. Hall.
119—OIL CITY, Loretta Falar, Box 427; meets
third Monday in Trades Council Hall.
125—RIDGWAY, C. O. Ericsson, Box 386.
1JO—NEW CASTLE, Bessie Davis, 18 W. Falls St.;
meets first and third Mondays each month in
Trades Council Hall.
131—PITTSBURG, E. G'rabert, 2709 Bedford Ave.;
meets first and third Monday in each month
in Labor Temple.
196—WILLIAMSPORT, S. W. Heller, 1107 Park
Ave.
258—WILKESBARRE, W. J. Harris. 290 E. South
St.
28S—BRADFORD, A. Sundahl, 68 Maplewood Ave.
108—DUBOIS, Mary Kirkpatrick, 22 W. Long Ave.
809—HANOVER, Jno. J. Koubek, 127 Pleasant St
832—WASHINGTON, C. E. Hess, 122 So. Main St.
St.; meets last Monday each month at T. A
Hall.
848—LANCASTER, Karl Kondzila, 410 LaFayette
St
881—ALLENTOWN, G. H. Snyder, 826 Gordon St.
419—SHARON, Mrs. Nora Long, care Kennedy's
Shop.
EHODE ISLAND,
13—PROVIDENCE, J. T. Fournier, 96 Westminis-
ter St.; meets first Saturday in Labor Temple.
SOUTH CAROLINA.
17—CHARLESTON, Philip Zeigler, 134 King St.
201—COLUMBIA, H. L. Keller, Box 03.
306—GREENVILLE, Mrs. Marie Nelson, care of
Langerholm, Tailor.
SOUTH DAKOTA.
221—SIOUX FALLS, L. Narlin. 420 W. 8th St; meets
last MoEday each month in Labor Hall.
393—ABERDEEN, L. W. Doolittle, 213 N. State St.
TENNESSEE.
38—KNOXVILLE, L. F. Barkshadt, Box 673; meets
fourth Monday of each month.
79—MEMPHIS, F. C. Jacob, Box 143; meets fourth
Monday each month in Italian Hall.
86—NASHVILLE, Sol Isaacs, 509 6th Ave.; meets
first and third Mondays in Twin Bldg.
276—CHATTANOOGA, Karl Wietzel, Box 248.
TEXAS.
78—DALLAS, R. Weitzman, Box 414; meets sec-
ond Monday each month in Labor Temple.
96—WACO, J. Cardenas, Box 301; meets second
Monday each month in Labor Temple.
99—FORT WORTH, E. Urban, Box 408; meets first
day of each month in Labor Temple.
J 26— PALESTINE, Frank Hembree, in care Tippen and
Gilbreath.
153—PARIS, H. Hildebrandt, Box 207.
214—SAN ANTONIO, H. Steichen, Box 83; meets
second and fourth Mondays in T. C. Hall.
247—HOUSTON, A S. Greenstein, Box 586.
321—BEAUMONT, M. S. Turner, Box 878; meets
first and third Tuesdays at Carpenter's Hall.
UTAH.
(9—SALT LAKE CITY, C. Lindberg, Box 181:
meets first Tuesday each month in Federation
Trades Hall.
Ill—OGDEN, W. A. Koldewyn, Rear 825 28th St.;
meets first Monday in Union Labor Hall.
VIRGINIA.
40—NORFOLK, J. Carmichael, Box 62; meets third
Monday each month in Engels' Hall.
44—RICHMOND, F. LaTouche, 113 E. Clay St.;
meets fourth Saturday in Thompson's Hall.
47—LYNCHBURG', L. V. Burnett, 2008 Tulip St.
54—DANVILLE, J. A. Reid, 525 Main St. Meets
fourth Monday in Daughter of Liberty Hall,
Main St.
197—ROANOKE, Eva Pleasants, Box 298: meets
first Monday Central Trades and Labor Home.
292—CHARLOTTESVILLE, R. F. Cain, Box 87*
meets first Tuesday at Odd Fellows Hall.
WASHINGTON.
68—TACOMA, F. Reichardt, Box 1026; meets flr«t
Monday each month in Socialist Hall.
71—SEATTLE, J. J. Stara, Box 317; meets first
Thursday each month in Seattle Labor Tem-
ple.
104—RAYMOND, P. Balester, Box 404; meets first and third
Tuesdays.
106—SPOKANE, Jno. Wutman, Box 976; meets first
Monday each month in Allied Crafts Hall.
112—OLYMPIA L. Lillard, Box 664.
211—BELINGHAM, S. M. Humes, 1217% Dock St
238—NORTH YAKIMA, Wm. Minor, 6% Yakima
Ave.
335—EVERETT. Alf. Lund, Box 268.
399—HOQUIAM, Jno. Pawlicek. Box 951; Fin. Sec'y
Rudolf Sturm, 2219 Simpson Ave.
WEST VIRGINIA.
133—HUNTINGTON, Jas. Mason, Box 372; meets
first and third Mondays in Wood's Bldg.
137—CHARLESTON, Jas. R. Mazeene, Box 388;
meets first Monday each month in Maccabees
Hall.
246—WHEELING, M. D. Barkars, 1124 Chaplin St
285—FAIRMONT, Dixon Riley, 317 Boydston St.
379—CLARKSBURG, Anna Benjamin, 703 Clark St.;
WISCONSIN.
35—OSHKOSH, A. C. Swanson, 87 Jefferson ave.
55—PORTAGE, H. Broeker, 724 W. Conant St.;
meets last Tuesday each month in Euburger
Block.
66—LACROSSE, J. J. Verchota, 1304 S. 4th St.;
meets second Monday each month Union Hall.
86—MILWAUKEE, Jos. Hroch, Box 659; meets
first and third Mondays in Freie Gemeinde
Hall.
164—SUPERIOR, Ed. Carlson, 1716 Broadway;
meets first Monday each month in Union La-
bor Hall.
179—EAU CLAIRE, A. O. Dahl, 417 Marston Ave.
192—ASHLAND, F. Riederer, 806 Willis Ave.;
meets second Tuesday in Union Hall.
209—NEENAH, Ed. Nyman, 117 E. Doty Ave.
213—KENOSHA, Mrs. M. Coffey, 169 Park St.
215—MADISON, E. Orne, 721 E. Gorham St.
225—FOND DU LAC, Otto Zehms, 16 W. 10th St.;
meets fourth Monday each month in Trades
and Labor Hall.
282—GREEN BAY, Edw. Germiat, 1133 Willow St
328—MANITOWOC, Aug. Boeckmann, 616 N. Fourth
St.
361—WAUSAU, John Roe, 609 Forest St.
384—WATERTOWN, E. J. Seifert, 217 Main St.;
meets second Tuesday each month at Union
Labor Hall.
427—RACINE, S. B. Johnson, 1108 Villa St.; meets
first Monday each month in Trade and Labor
Hall.
NOTE—Secretaries please notify G.S. of all changes.
T 1 1 K T A J h O R
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CIRCULAR OF INFORMATION.
(To be returned to Headquarters on or before
Feb'y 1, 1912.)
1. What was the date of organization of the
earliest Tailors' Union in your city of which
you have any knowledge?
_ When was your present union organized? ...
3. Number of members in good standing Janu-
ary 1, 1912?
4. How many members working in free shops?
5. How many legitimate merchant tailoring es-
tablishments in your city?
6. How many of these establishments are union
shops?
7. What is the average price to customers of
suits made by firms employing your mem-
bers? Highest?
Lowest?
8. How many non-union tailors now employed
in your city, who would be eligible to join
the J.T.U. of A ?
9. Are average wages of union tailors in your
city higher than those of non-union tailors?
What is the per cent of
difference?
10. How many of your members work on the
"sectional" or team system?
11. What is the full amount of dues paid by your
members, both local and national?
12. How many apprentices are learning the trade
with your members?
13. What is the rule of your union regarding
helpers?
14. Does your union limit the hours of labor?
15. How many of your members work by the
week?
16. What is the average wage per week of weekly
workers, when working full time?
(1) Of journeymen
(2) Of helpers
17. Does your local union use the label?
18. What do you estimate to be the per cent of
increase in your price bills since your local
union was organized?
(If your local was in existence before 1883,
give increase since 1883.)
19. Please fill out the following schedule of
prices, showing wage conditions in 1890 and
in 1911. Put in the prices paid for the fin-
ished garment in each case, including start,
try-on, and all extras. If your union was
not in existence in 1890, please give in the
first column the prices paid in the year
your union was organized.
Price Paid, Price Paid,
1890. 1911.
S. B. Sack Overcoat
D. B. Sack Overcoat
D. B. Frock Overcoat
D. B. Prince Albert Coat
D. B. Sack Coat
S. B. Sack Coat
Trousers
Vests
Weekly Wage, 1890
Weekly Wage, 1911
20. Please answer the following questions, after
consulting with members who have kept
wage accounts in 1911 or previous years:
(1) What are the average yearly earnings
of coatmakers in your city?
(2) Of vestmakers?
(3) Of trousers-makers?
(4) Of bushelmen?
(5) Of weekly workers?
(6) Of helpers?
Returns of Local Union No of
The undersigned officers hereby certify that tho
above replies are correct.
President
L. U. Seal.
Cor. Secretary
22 THE TAILOR
OW IS THE TIME FOR ACTION
FelloV Workers:—
OurWrsonal achievements are of doubtful value unless they are right. They
are not rigUit if contrary to our good professions. We profess and demand that
union principles govern our relations with our employers. /
Early andNlate, here and there and everywhere, we demand the Employment of
Union Labor. This is right—this is honest—this is humane and. worth fighting
for—because as (Sjnion men and women we stand for the best obtainable in the
present. \. /
As honest men atad women we should do that which we ask others to do. If it
is right for others to employ Union Labor it is certainly out/duty to do likewise.
But, do we do so if wexuse our purchasing power to employ. those that oppose us?
Is it WRONG for a manufacturer to employ Non-Union labor and RIGHT for us to
do the same? You are anVEmployer in your purchasing^apacity. Why not meet
the issue squarely? It maV hurt some to say it, but if/ the union men and women
in this city employed only union men and women, the sneaking hyenas labeled "In-
dustrial Scabs" would disappear and unfair employers would find their occupation
gone.
The holidays are approachingv It is the- time when our generous impulses
make us inclined to be charitable and to forgive our enemies and forget our wrongs,
and seek happiness and pleasure amoV our friends.
No doubt, as in the past, the excHap'ge of gifts will bring and give much
pleasure, but this pleasure should offer nOyjustification to hire Non-Union Labor.
Because you need a hat offers no rmsok why you should buy a "Stetson" or any
other hat without the Union Label of/the United Hatters. We might mention a
number of brands that are Non-union, but the\urest way to avoid them is to buy a
Labeled Hat. By this method you punish in reality your enemies and actually re-
ward your friends! What is tfaid of Hats surely applies to Collars, Neckties,
Gloves, Suspenders, Shirts, Underwear, Socks, Shoe\, and your Clothing in general.
You can hire Union Labor ill all these products ifyYOU WILL. Boosting the
Union with your voice and Non-Union goods with youKmoney is like shouting hot
air into the face of an enemy and shooting cold lead into the back of a friend.
During the festivities/clustering around the HolidayVwe smoke and mildly in-
dulge our appetites in tbre sparkling beverages Art and Nature has produced. Let
us not forget the Bliye Label of the Cigar Makers' Uniori and the Box Makers'
Label when we enjoy /ur smoke, or the Label of the othervCrafts when we are
merry. Our Musica/ Instruments if they do not bear a UnionVLabel will long re-
main and point an /ccusing finger at your inconsistency. You may not at this time
buy a house or have one painted or remodeled, but if a mechanic or any of the
building tradesis given a job on a house you rent you can do mucmgood by insist-
ing that a Ca/a Man do the work. The Musicians, the Waiters and\the Actors all
ask your consideration. The Printers, the Engravers and Leather Workers as well
as the Brojmri, Brushmakers and Coopers, the Bakers and Florists have jabels. We
ask you tp remember them all. And as a special Christmas Gift we plea\l that you
request your members to give us this great moral aid—that is to do unto others
that winch you would that others should do unto you, and be sure to have\a real
Union'Teamster bring it home to you LABELED good and true.
^ith compliments of the season and wishing you happiness and success^ we
are fraternally,
The Trade Union League of Chicago of Which Fr. G. Hopp Is Secretary \
Recently Sent the Above Circular Which We Reprint Upon Request
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Probable accuracy of returns . The following questions were
of such a nature that the secretaries could answer them from per-
sonal knowledge, or with the aid of the union records. The returns
on these questions may therefore be accepted as accurate:
2. When was your present union organized?
5. Number of members in good standing January 1, 1912?
4. How many members working in free shops?
6. How many of these (merchant tailoring) establishments are
union shops?
7. What is the average price to customers of suits made by
firms employing your members? Highest? Lowest?
10. How many of your members work on the sectional or team
system?
11. TThat is the full amount of dues paid by your members, both
local and national?
12. How many apprentices are learning the trade with your
members?
13. What is the rule of your union regarding helpers?
14. Does your union limit the hours of labor'
15. How many of your members work by the week?
16. What is the average wage per week of weekly workers, when
working full time? 1. Of bushelmen? 2. Of helpers?
17. Does your local union use the label?
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Concerning the remaining questions some special comment is
necessary:
1. What was the date of organization of the earliest tailors'
union in your city of which you have any knowledge?
Most of the secretaries have answered this question, and
there is no doubt that there was a union in the city on the date
named. It is probable, however, that in some cases this union was
not the earliest, although it may have been the earliest under the
present National Union. To avoid confusion we have copied the re-
turns ^ust as given, and have not attempted to supply dates from
other sources.
5. How many legitimate merchant tailoring establishments in
(1)
your city?
This will be reported quite accurately from the smaller
cities; in the larger cities the figure must be regarded as approx-
imate only, in view of the fact that there are a great many small
shops, and without an exact census perfect accuracy would be im-
possible.
8. How many non-union tailors now employed in your city, who
would be eligible to join the Journeymen Tailors' Union of America?
As in question 5, returns will be accurate from small
cities, but only approximate from larger ones.
9. Are average wages of union tailors in your city higher than
those of non-union tailors? What is the per cent of difference?
It is the general impression of the secretaries that union
wages are higher than non-union, but the per cent of difference, if
(1) For definition of '•legitimate merchant tailoring," see
special notes to Table 7.
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reported at all, must be regarded as approximate
, in view of the
fact that in many cases no direct comparison has been made.
18. Y/hat do you estimate to be the per cent of increase in
your price bills since your local union was organized?
There is so great a probability of inaccuracy in connec-
tion with the returns frcm this question, due mainly to the com-
plexity of the piece-scales, that it has been concluded not to use
(1)
the figures at all except in a few cases.
19. Schedule of wages, 1890 and 1911.
With regard to the second date, 3911, the returns may be
regarded as accurate, being copied in practically all cases from
aotual scales of prices. The same will be true in most cases of
the first date, but in some cases the secretary may have depended
upon the memory of old members, in which case the returns would not
be so reliable. It is believed, however, that as a rule the unions
that could not get accurate figures did not report at all, and that
the returns received are reasonably good.
20. Average yearly earnings of coatmakers, vestmakers, etc.
It is probable that these have not been based upon actual
accounts kept except in a few cases, and that upon the whole they
are simply estimates. The accuracy will vary considerably as be-
tween different unions . It is the belief of tailors whom we have
consulted that in genera] the estimates are too low. There is an
unusual difficulty about calculating yearly wages in the tailoring
trade, in view of the fact that the hours are exceedingly irregular,
ranging from 18 or 20 hours a day down to zero in the dull seasons.
(1) See special notes, Table 9.
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The figures are submitted ae given by the Secretaries, and an op-
portunity may arise at some future time to check them with greater
accuracy.
Guide to the tables .
The returns from Questions 1, 2, S, 5, 6, 8, 11, and 17 are
found in Table 7.
The returns from Questions 4, 10, 12, 15, 14, and 15 are
found in Table &.
The returns from Questions 3, 7, 9, 16, 18, 19, and 20 are
found in Table 9.
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Classification by geograph i cal sections . In listing returns
the classification employed by the United states Census Bureau in
its bulletins of population is adopted, as follows:
Section.
New England
Middle Atlantic
East North Central
West North Central
South Atlantic
East South Central
West South Central
Mountain
States*
Maine, New Hampshire, Vermont, Massachusetts,
Rhode island, Connecticut.
New York, New Jersey, Pennsylvania.
Ohio. Indiana, Illinois, Michigan, wi«con«in,
Minnesota, Iowa, Missouri, North Dakota,
South Dakota, Nebraska, Kansas.
Delaware, Maryland District of Columbia,
Virginia, V/est Virginia, North Carolina,
South Carolina, Georgia, Florida.
Kentucky, Tennessee, Alabama, Mississippi.
Arkansas, Louisiana, Oklahoma, Texas.
Montana, Idaho, Wyoming, Colorado, New Mexico,
Arizona, Utah, Nevada.
Pacific Washington, Oregon, California.
Returns from Canada have been listed after the Pacific division.
At date of circular the Journeymen Tailors' Union of America
had local branches in all states except Maine, New Hampshire, Ver-
mont, Delaware, Mississippi, Mew Mexico, Arizona, and Nevada.
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SUMMARY OF RETURNS , BY SECTIONS.
Unions Aggregate
Section
. Resorting
.
Membership
.
New England 5 186
Middle Atlantic 10 1,450
East North Central 25 1,898
West North Central 10 575
South Atlantic 5 153
East South Central 1 21 •
West South Central 5 102
Mountain 2 69
Pacific 7 866
Canada
_5 155
Totals 73 5,473
It is seen from the above table that at least one union re-
ported from every section, and that in all 73 unions reported, with
an aggregate membership of 5,473.
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LIST OF CITIES OF MORE THAN 100,000 INHABITANTS,
FROM TTHICH PF.TURNS HAVE BEEN RECEIVED
,
ARRANGED
IN THE ORDER OF THEIR POPULATION, TOGETHER WITH
THE UNION MEMBERSHIP IN EACH CITY.
CITY. UNION MEMBERSHIP.
New York 1,000
Chicago 1,000
Boston 61
Cleveland 150
Baltimore 16
Pittsburg 100
Buffalo 165
San Francisco 300
Milwaukee 153
Kansas City 23
Seattle 265
Indianapolis 82
St. Paul 110
Portland 185
Atlanta 100
Y/innipeg 100
Lowell 30
Total membership in 17 cities 4,047
The above list is inserted for reference purposes, and
also as indicating that of the 5,473 members reported from
73 cities, 4,047 are in the 17 cities named above, or 72.9
per cent
.

TABLE 7
GENERAL STATISTICS.
STATISTICS OF ORGANIZATION
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Tatle 7,. General Statist ics. StatlBtlcs of Organization .
(a) Notation. A dfl.sh indicates that no answer was returned by
the secretary upon the particular point involved. A blank in any
square indicates "zero* or "none", except in the column headed
"Use the label?", where a blank indicates a negative answer, and a
check an affirmative one.
(b) Special notes.
1. Local union number. This is the serial number of the
local union in the filing system at the general headquarters, and
has nothing to do with the locality of the union or its date.
2. Population 1910. This is taken from the latest
bulletins of the United States Census, with the exception of the
three Canadian cities, the population of which is taken from the
Commercial Handbook of Canada (Heatcn's Annual). In the table the
cities are arranged in each state in the order of their population.
3. "Date of earliest union" and "Date of present union"
refer to the date of organization of the 3ocal union.
4. Full monthly dues. This is the sum of the local and
national dues paid by each member in the city named.
5. "Use the label?" According to the law of the National
Tailors' Union, the union label is the property of the Union, and
may be affixed to garments under the following conditions: (1) The
garment must be made by a member of the union. (2) All tailors
working for the employer for whom the garment is made must be mem-
bers of the union. (3) The bill of prices paid must be in accord
with an agreement with the union. The label is protected under the
copyright laws of most of the states, and journeymen or employers
who affix it contrary to the above conditions can be prosecuted
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under statute law.
6. The term, "merchant tailoring establishment", aR
used in this table, is equivalent to the term "legitimate merchant
tailoring establishment
"
, as used in Question 5 of the questionaire,
and the returns from that question are given in this part of the
table. The term applies to establishments in whidr custom work of
a high grade is made in the home city by skilled journeymen. It
excludes houses making work on a factory system and selling at a
distance through agencies.
7. Union shops. The term "union shop* applies to the
business establishment, and must not be confused with the terra
"workshop 11 . An establishment is called a "union shop" if all the
journeymen employed are members of the union, and are working under
a scale approved by the union. Thus an establishment might be a
union shop, and at the same time there might be no workshop furnish-
ed by the employer, the work being made in private shops or at home.
In some cases the secretary has reported all establish-
ments as union shops, and at the same tine has reported a few non-
union tailors in the city. In such cases it is probable that the
non-union tailors are working in ready-made clothing stores or re-
pair shops, or in factory shops, which are not reported as "legiti-
mate merchant tailoring establishments."
8. Not union shops. The term "not union" has been em-
ployed instead of "non-union", for the reason that the latter is
sometimes held to imply that all employes of the establishment are
non-unionist 8, whereas in some of the establishments which are not
"union" there are both unionists and non-unionists working.
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9. Custom tailors. The ••total" given in the third column
under this head is found by adding to the membership of the union
the number of non-union tailors in the city who would be eligible
to join, as reported by the secretary. Eligibility of tailors to
membership in the Journeymen Tailors' Union of America is determined
by the following rules in the constitution: (1910.)
"Section 2. The jurisdiction of the Journeymen Tailors'
Union of America shall be the United States and Canada, covering all
tailors, helpers, apprentices and bushelnen engaged in the produc-
tion of custom made clothing, (custom Tiade clothing to be inter-
preted as all clothing made for men or women to the order and measure
of each individual customer). Bushelmen working on alterations in
ready-made clothing stores shall be eligible to membership.
"Section 175. Resolved, that the Journeymen Tailors'
Union of America claim jurisdiction over all workers engaged in the
manufacture of legit imade custom tailoring, no matter what system
of work is used."
10. General note. All statistics in this and the fol-
lowing tables, with the exception of the data respecting early
wages, in Table 9, are given as of the first of Januaiy, 1912.
(c) Analysis and conclusions.
1. Dates of organization. The significant fact shown
under this head is that a large number of the unions have been re-
organized since their first appearance. Some unions, in fact, have
been reorganized several times,
2. Membership. The membership does not bear as close
relation to the population of the towns and cities in which the
union3 are located as might be expected. Local conditions cause
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wido discrepancies. For example, in Buffalo, with about 400,000
inhabitants, there are 165 union tailors, whereas in Baltimore, with
more than 500,000, there are only 16. The relation of membership
to the total number of tailors in each city is taken up under the
head of "custom tailors".
3. Full monthly dues. As explained in connection with
Table 2, the present law of the union requires that national dues
shall be 65 cents a month, and local dues shall be not less than
20 cents a month. Of 72 unions reporting, 50 enforce the minimum
of 20 cents local dues, or 85 cents in all; 10 unions charge 90
cents; 5 charge 95 cents; and 7 charge fl. All of the unions re-
ported from the Pacific section, with one exception, charge more
than the minimum dues.
4. Label. Of 73 unions reporting, 66 use the label.
Where a local union does not use the label, either they have no
union stores, and have therefore no right to use it, or else there
is some objection to its use by employers or men.
5. Merchant Tailoring Establishments. Of 1,332 establish-
ments reported from 69 cities (New York, Troy, Chicago, and San
Francisco not reporting), 421, or 31.6 per cent of the total, are
"union shops."
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6 # Custom Tailors. The following table shows the degree
of organization by sections and on the whole •
Section. Cities
re-port inpr.
Total
custom
tailors.
Total cus-
tom tailors
in unions.
Per cent
in unions.
New England 5 618 186 30.0
Middle Atlantic 9 17,640 1,383 7.8
East North Central 22 1,675 807 48.2
West North Central 9 563 463 82.2
South Atlantic 5 493 153 31.0
East South Central 1 23 21 91.3
West South Central 5 177 102 57.7
Mountain 2 84 69 78.0
?ajific 6 1,009 601 60.5
Canada __Z 342 155 48.3
Total 67 22,624 3,940 17.4
The above figures are misleading unless especial account
is taken of the New York situation. If New York is left out, there
are 66 cities reporting, with a total of 6,624 custom tailors, of
whom 2,940 are in the union, or 44.4 per cent. This is a much
fairer average for the whole country than the 17.4 per cent shown
when New York is included.
The most striking fact shown by the table with respect to
degree of organisation in the different sections is the steady im-
provement of organization as we pass from the eastern sections to
the western. This is due in part to the newness of the western
country and the greater economic opportunity, but in a far greater
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neasure it is due to the situation with reference to cheap immi-
grant labor. In the New England and Atlantic states, where such
labor is plentiful, union organization is very difficult, for three
principal reasons: (1) Many of the immigrants have a low standard
of living, and are not ambitious to improve their conditions.
(2) The diversity of races makes it hard to secure united action.
(3) The most intelligent and skilled tailors in these sections are
often employers, as well as craftsmen, being in the contracting
business, or having a number of helpers under them. Their interest
in unionism is not, therefore, as great as that of less independent
workers. The Middle West and far West show a great improvement over
conditions in the New England and Atlantic sections; there are more
German, Scandinavian and American tailors, who work together and
make good unionists.
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It is now in order to consider further the variations in th©
degree of organization. (See table.) It is found that there Is a
distinct mode for cities more than 90 per cent organized, 24 cities
falling within this group, out of 67 cities reporting. If we con-
sider cities more than 80 per cent organized, we find that there
are 34, or more than half. The number of cities lying within each
group determined by the percentages cf organization increases
steadily as the characteristic percentage of the group increases.
This leads to the conclusion that the tailors, upon the whole, are
fairly well organized in the cities reported. It is noticed that
practically all of the cities in the East North Central section and
in the sections west of the Mississippi are more than 50 per cent
organized.
Large and small cities
.
To compare degrees of organization in large and small
cities the following tables are compiled:
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PEOFEE OF ORGANIZATION. TEN LARGE CITIES .
Union Per cent
City . Total cust om tailors . members . union.
New York 16 .000 1,000 6 .25
Boston 461 61 13 2
Cleveland 450 150 33 3
Baltimore 216 16 7 4
ritt SDurgn 1
,
1 00 100 9.0
Buffalo 365 165 45.2
San Francisco 550 300 54.5
Milwaukee 603 153 25.3
Kansas City 305 230 75.4
Indianapolis 132 82 62.1
Portland 335 185 55.2
Total 20 ,517 2,442 11.9
I^ r r
I
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DEGREE OF 0R0ANIZATI02J, TEN SMALL CITIES.
Union Per cent
Citv Total custom tailors members union
.
jjaxiu U-L y , ijUiui, It 14 1 00
JUllvUXo, "a
,
1
1
q HI ft
PJU. AUcUIlB, Wabb, Pfl! OJ.,3
T A^QMOY*rtl*+ T nriiiU^dnsporL , xiiu.. Pft Ol.O
Poll Silo Tilcc j.ievi i j e
,
ill, PIOA PI01
Rwl In^trtti Town 74.
Ft. Smith, Ark. 10 6 60.
Owensboro, Ky. 23 21 91.5
Stockton, Calif. 50 49 98.
St. Catherine's, Ont 39 35 89.7
Total 267 225 84.3
Note. The population of each of the above cities lies between
10,000 and 25,0 00.
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It ifl seen that in the ten large cities named there are
20,517 custom tailors, of whom 2,442 are in the unions, or 11.9
per cent; whereas in the ten small cities, containing 267 tailors,
225 are in the unions, or 84.3 per cent. This great difference is
due to the cheap labor in large cities, already discussed, and to
the difficulty which the large city, by reason of its very size,
offers to thorough organizing work.

TABLE 8.
NATURE OP SHOPS.
SYSTEMS OP PRODUCTION AND WAGE PAYMENT.
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NATURE OF SHOPS. SYSTEMS OF PRODUCTION AND WAGE PAYMENT
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Table 8. Mature of shops. Systems of production and wage payment
.
(a) Notation. As in Table 7, a drnh indicates M no answer",
and a blank "zero" or "none", except that under the heading, "limit
hours'*, a blank indicates a negative answer, and a check an affirma-
tive one.
Under the last column, "helper rule", the following abbrevi-
ations are used:
n.h.- no helpers employed.
n.r.- no rule.
- no helpers allowed.
1,2, etc.- one helper allowed, two helpers allowed, etc.
( b ) Special notes.
1. The returns on which this table is based show directly
the following facts: (1) Total membership of union. (2) Union men
in free shops. (3) Union men on team system. (4) Weekly scale
workers. (5) Apprentices. (6) Limit hours. (7) Helper rule.
The following facts are not shown by the returns: (1) Union men
in rented shops or at home. (2) Union men on individual system.
(3) Piece workers. The figures given in the table for these last
three subjects are derived by subtracting the figures respectively
for free shops, team system, and weekly workers, from the total
membership. The figures so obtained are subject to a slight cor-
rection, in view of the fact that in reporting •total membership"
the secretaries have included members not working at the trade,
e.g., invalid and retired members. The correction is, however, not
an important one, as there are only a few such members.
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2. Methods of production have been discussed in Chapter 2.
3. Limitation of hours. The qv.eetion sent out about this
subject was intended to refer to piece-workers. Practically all the
unions limit the hours of tire-rorkers, e.g., bushelmen. It is be-
l
J eved that as a rule the secretaries have answered the question
with reference to piece-workers, as intended. In some cases they
have indicated specifically the meaning of the answer, and it is
placed in the foot-notes.
(c) Analysis and conclusions.
1. Shops. In the 71 cities reporting on this question,
(Peoria and Burlington not reporting), there are 5,366 union mem-
bers, and of these 2,308, or 43 per cent, ere working in free shops,
in the 17 large cities named in a former table, containing 4,047
members, only 1.253, or 30.9 per cent, are in the free shops. This
shows that the free shops are I-bes frequent in the large cities; in
fact, in New York, Pittsburgh, and Baltlrore, it is stated that
there are no members in free shots. There are, however, some large
cities where the rule does not hold good, and where a large part of
the members are in free shops; such cities are Seattle, Portland,
San Francisco, St. Paul, Atlanta, and Winnipeg.
2. Systems of production. It is found by summarizing
the tables that of 5,308 union members in 72 cities (Buffalo not
reporting), only 268 are working on the team system, the balance,
in so far as they are working at the trade, being employed on the
individual system. Of the 268, 235 are employed, in San Francisco
and Seattle alone. It has only been recently that the Tailors'
Union has consented to organize workers on the newer systems, and
there has not been, time for many of such workers to be organized;
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moreover, the system itself is of recent growth. It seers to have
obtained a greater foot-hold in the West than elsewhere.
3. Wage payment. Of 5,084 union members in 69 cities,
(Cleveland, Milwaukee, San Antonio, and Stockton not reporting),
1,114 are reported as working on a weekly scale. Of these 255 are
in San Francisco and Seattle. As already explained, (Chapter 2),
"team* workers are usually paid by the week, which accounts for the
large proportion in these two cities. Outside of team workers, the
majority of weekly workers are bushelmen.
4. Apprentices. In 72 cities, (Cleveland not reporting),
containing 5,323 members, there are 180 apprentices, or about one
to every thirty members. This exceedingly small proportion confirms
the conclusion drawn from studies in other industries, that the ap-
prenticeship system is rapidly declining.
5. Limitation of hours. Of 73 cities reporting, only
ten limit the hours of piece-workers. The pressure during the rush
seasons is such that this kind of limitation is almost impossible,
as long as the members work by the piece, and are responsible in a
measure for their own output.
6. Helper rule. This question has been answered for 67
cities, (Joliet, Pekin, Kenosha, Boston, Seattle, and Dubuque not
reporting). Six unions report that there are no helpers employed
by their members. Twenty-five unions have no rule on the subject.
Ten unions have a rule that no helpers shall be employed. Twenty-
three unions permit one helper only. This is the traditional rule
of the Tailors* Union, and at one ti^e was embodied in their nation-
al constitution. At the present time the local unions are permitted
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to use their own discretion as to rules on the subject of helpers.
Tv?o unions permit as many as tv/o helpers, end one, St. Catherine's,
Canada, reports a rule of "one helper to each shop."
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Table 9. Tages and Prices
.
( a ) Methods of wage payment
.
The wages of union tailors are governed by contracts
with their employers, which are Known as "bills of prices'*, or
"price~bi.l Is. " These contracts include scales for piece-workers,
(1)
scales for time-workers, if any are employed, and any other mat-
ters respecting conditions of employment which have been agreed upon
by the parties concerned. Some price-bills are signed by a single
employer, but as a rule a union bill is signed by several employ-
ers. On behalf of the union it is signed by the officers of the
local. The price-bills are often elaborate, containing all the
usual items of dress, and many "extras."
Helpers are paid by the journeymen. The usual rule
is that the helper shall receive one-third of the full wage for mak-
ing the suit; i.e., one-half as much as the journeyman receives.
In some cities there are helpers of more than the average skill,
who work under a journeyman, but still earn from §13.00 to $15.00 a
week. Such helpers should not be confused with those who work for
$8.00 or $10.00 a week. For example, Joliet, Illinois, reports
helpers working at $13.50 a week.
( b ) Special notes.
1. Abbreviations. Under the heading of "Wages-
Piece Rates" the abbreviation S.B. stands for "single-breestedf , and
(1) In most shops the bushelnan is the only weekly worker,
but there are cases ^here coatmakers, vestmakers, etc.,
are employed by the week, and seme cases where a shop
employs both piece and weekly workers, in addition to
the bushelman.
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D.B. for "double-breasted
.
w
2. Notation. In this table, where the secretary
made no returns for any item, or where the meaning of the returns
was not plain, a blank has been used.
3. All returns ire listed as received from the
secretaries, and no attempt has been made to go beyond the returns
or to revise the estimates given.
4. Per cent of increase in piece-rates (est.).
Where the secretary reported the prices for only one date, but gave
an estimate of the per cent of increase between the two dates named,
this estimated per cent is inserted, in order to give some idea of
what the prices on the other dates were. In all other cases, the
probable inaccuracy of the percentages reported is *3uch that they
I have not been inserted, and the figures are left to speak for them-
selves, except where there has been no increase, in which case a
zero has been inserted.
5. Piece-rates, first and second dates, it is
probable that in some cases the secretary has given under the first
date the wages as they were on the first price-bill negotiated by
the union, such wages being higher than wages paid prior to organi-
zation. The table will not sho^ in such cases the complete advance
secured by the organization, but only the difference between the
earliest and latest union bills. Thus, for example, the secretary
in Vatertown, Wisconsin, reports in a note to his returns that
coatmakers' wages have gone up SO per cent over the old non-union
bill, whereas the table shows only 16 to 20 per cent change in the
piece-rates for coats, after the first union bill went in.
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6. Time rates. Journeymen' 8 weekly wa^e . The
figures in this column apply to weekly scale workers only. The
figures given are for full-tinp wa&en.
7. Estimated, average yearly earnings, 1911. "Em-
ployment estimated at 250 days." This estimate of employment does
not apply rigorously to each class of trade. It is the best esti-
mate that the writer was able to obtain of actual average yearly
employment, counting out all time lost, and estimating a standard
full-time day at ten hours. The note was inserted to indicate that
the estimates given are of actual earnings, and not of full-time
earnings. Bushelmen lose a great deal less time than the other
tradesmen.
In some cases the secretaries have returned esti-
mates of average weekly earnings. In such cases the writer has
used these figures as a basis for the estimates given in the table.
8. Per cent excess of union over non-union wages.
Where the secretary does not give a definite answer, the space is
left blank. If the secretary reports "no excess", a zero is posted
in the proper square.
(c) Analysis and conclusions.
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Avcrage Piece-wage. Single-breasted SacK Coats
,
19 11, by Sections .
Average ( 1
)
Piece-wag
e
Cities s.b. sack coats,
Section. reporting
.
1911.
New England 5 |7.39
Kiddle Atlantic 9 8.35
East North Central 25 7.84
West North Central 9 8.42
South Atlantic 5 9.53
East South Central 1 8.50
West South Central 5 8.86
Mountain 2 10.25
Pacific 7 9.33
Canada 3 7.78
Totals 7l 8.39
Notes . The average piece-wage for single-breasted sack coats
in 1911 is found to be, in the 71 cities reporting, $8.39. It is
seen that in the New England, Middle Atlantic, and East North
Central sections, and in Canada, the piece-wage is below the aver-
age. The West North Central, East South Central, and West South
Central sections show a little above the average. The South At-
lantic, Mountain, and Pacific sections shew decidedly above the
average. It is the general impression that wages in most indus-
tries are higher in the ^est, and it is not surprising to find this
true in the tailoring trade. It might, however, be expected that
the South Atlantic cities would show a lower bill. The essential
reason why they do not is that in these cities, including for ex-
(1) The averages given here are by_ cities , and are not weight-
ed according to the number of individual tailors working
under a given scale.
\
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ample, Baltimore, Charleston, and Jacksonville, there are only a
comparatively few tailors in ttie vnions, and these are of the first
class as to skill, being employed on fashionable trade, where the
employer prefers the best help, in spite of the fact that he could
obtain cheaper help. It is very doubtful if this section would
compare as favorably as it does with the West if the wages of non-
union tailors were included. In fact, Atlanta reports that union
wages are 20 per cent higher than non-union, and Jacksonville, 25
per cent higher.
In interpreting the entire table of wages it must be taken into
account that there is a very wide diversity with reference to the
quality of the trade made in the various cities, and frequently
this consideration has a more direct bearing on the piece-scales
than any sectional distinction. A fair index of the quality of
trade may be found in the retail prices of suits, which are given
in the last column of the table.
Average Piece-wage. Trousers
.
1911. by Sections
.
Section.
Cities
reporting.
Av. piece-wage,
trousers. 1911
.
New England
Middle Atlantic
East North Central
West North Central
South Atlantic
East South Central
West South Central
Mountain
Pacifio
Canada
Total
5
9
24
8
5
1
5
2
7
JS
69
|2.22
2.53
2.47
2.86
5.06
2.50
2.85
3.75
3.19
2.38
2.65
Notes. The average piece-wage for trousers in 69 cities is
found to be |2.65. The variations by sections are found to be almost
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exactly the same as described Tor coats. This resultB from the
fact, that when a bill of prices is changed by negotiation between
the union and the employers, all items are changed in proportion.
Average Piece-wage. Vests. 1911 f by Sections
.
Cities Av. piece-wage,
Section
.
reporting, vesta. 1911.
New England 5 $2.03
Middle Atlantic 9 2.07
East North Central 24 2,04
West North Central 9 2.40
South Atlantic 5 2.20
East South Central 1 1.75
Vest South Central 5 2.60
Mountain 2 3.37
Pacific 7 2.67
Canada 3 2,05
Total 70 2.24
Notes
.
The average piece-wa^e for vests in 70 cities is
found to be $2.24. Variations by sections are similar to those for
coats and trousers, except that Owensboro, the only city reporting
in the East South Central section, has an exceptionally low vest
bill, ($l- 75); and the South Atlantic section falls below the aver-
age, probably for the reason that a larger part of the work on
vests is done by helpers than in the case of the other items.
Helpers are numerous in the Ea^t, and do not, of course, receive as
good wages as the master-workmen.
rr
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Piece-wa;;es for 8.b, sack coats
Section. 15.00-6. 99 17 .00-8. 49
New England
Middle Atlantic
E.N. Central
W.N. Central
South Atlantic
E.S. Central
W.S. Central
Mountain
Pacific
Canada
Totals
1
1
4
1
3
4
13
4
1
3
.50-9.99
2
5
3
4
1
4
1
4
8 28 24
410.00 and
over
.
1
2
3
1
1
1
2
IT
Notes
.
The figures in the vertical columns stand for cities.
The table for the Middle Atlantic section, for example, is to be
read as follows: "In the Middle Atlantic section, 1 city reports
a piece-wage for sack coats between #5.00 and $6.99; 4 cities report
a piece-wage between |7.00 and #8.49;" etc. It is found that the
medium prices, from $7 .00 to $9.99, inclusive, obtain in 52 cities,
being about equally distributed between the high and low medium
prices. This table also shows the fact indicated by former tables,
that the South Atlantic and the western sections show distinctively
high wages.
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Piece-wages. Single-breasted Sack Coat s.
Ten Large Cities
.
City.
New York
Boston
Cleveland
Baltimore
Pittsburgh
Buffalo
Kansas City
Indianapolis
Portland
Winnipeg
Average
Piece-rage
,
s.b. sack coats. 1911
|9.00
11.00
10.00
9.00
10.00
11.50
12.40
9.00
10.75
7.50
$10.01
Piece-wages. Single-breasted Sack Coats
.
Ten Small Cities
.
Piece -wage,
City s.b. sack coats. 1911
.
Banbury, Conn. $6.00
Bradford, Pa. 7.75
North Adams, Mass. 8.45
Logansport, Ind. 7.00
Belleville, 111. 6.00
Burlington, Iowa 8.50
Port Smith, Ark. 9.00
Owensboro, Ky. 8.50
Stockton, Cal. 9.00
St. Catherine's, ont. 8.35
Average $7.85
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It 1r» found that the average piece-wage for sack coatn in ten
large cities is $10.01, and in ten small cities, $7.85. This great
difference is due in the main to two causes: (1) Living is higher
in the large city, and it is necessary to pay tailors more to hold
them. (2) More fine tailoring is done in the large city, and the
employers can afford to pay a good bill in order to get the best
journeymen.
L ist of 8 cities, 80 -per cent or more organized .
giving degree of organization and increase in
piece-rates for s.b. sack coats in 21 years. 3890-39:11 .
City.,
Per cent
organized
.
Piece-rate
1890.
Piece-rate
1911.
Per cent
increase.
Holyoke
Panbury
Bloomington
Superior
Sioux City
Olympia
Stockton
San Jose
87
100
90
92
95
100
98
89
$5.00
6.00
7.00
7.00
7.25
8.00
9.00
8.00
$7.00
6.00
8.50
8.00
9.00
9.25
9.00
9.75
40
21
14
24
15
22
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List Of 8 cities. 50 per cent or less organized, giving
degree of organization. and increase in -piece.-rates for
8 .b. sack coats in 21 years. 1890-1911.
Per cent Piece-rate Piece-rate Per cent
City. organized
.
1890. 1911. increase.
Boston 13 #8.00 in. oo 37
Pittsburgh 9 6.75 10.00 55
Cleveland 33 5.00 10.00 100
Baltimore 7 9.00 9.00
Winnipeg 36 6.50 7.50 15
Buffalo 45 5.00 11.50 130
Poughkeepsie 47 5.00 6.00 20
Jacksonville, Pla. 50 6.00 §.65 44
The two tables above have been compiled in the endeavor to
trace a connection between the degree of organization and the per
cent of increase in piece-rates for a typical garment, such as a
sack coat. The results of this comparison are curious. The cities
organized less than 50 per cent show the highest percentages of in-
crease. This can only be explained on the ground that the cities
the least organized are at the same time, with a few exceptions,
the largest cities, and the influence of the size of city and the
quality of trade is greater than that of the degree of organization.
Estimated average yearly earnings. 1911
.
Under the head of yearly earnings little more is attempted
than to list the returns as reported by the secretaries. The con-
siderations by which the relation between yearly earnings and piece-
rates is to be traced are complicated, and the writer is convinced
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that there is a considerable degree of error In the estimate*? given.
No tine or space is devoted, t*3refore, to an analysis of these
figures, until such time as they can be checked with greater ac-
curacy
.
Retail prices of suits .
The average as reported by the secretaries is usually given
as less than the arithmetical mean of the highest and lowest. This
upon the whole is accurate, and indicates that a greater number of
the lower priced suits are sold.
Concluding note, wages and conditions of union tai lors
.
The statistics presented in the preceding pages are not com-
plete, but they are fairly representative, both with reference to
the size of cities and with reference to geographical sections. No
attempt is made here to draw general conclusions, as the diversity
of conditions in the tailoring industry makes this well-nigh im-
possible without more complete data. The leading impression that
the writer has received from the study of the returns received is
that local conditions operate to a far greater extent than gener-
ally supposed to determine the conditions of the workers, and that
any attempt to apply general economic principles to an investiga-
tion of this kind will have to be made in the light of the numerous
exceptions and variations that are to be discovered.



